FirstRand Volunteers

Structure, Policy and Governance
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The FirstRand CSI Programme

1% Group’s after-tax profits

FirstRand Foundation administered by Tshikululu Investments

Donated over R950 m since 1999
Donated just over R84 million in 2012/13

The 4 Fund Focus Areas :

FirstRand Fund — Strategic Partnerships, The FirstRand
Foundation Maths Education Chairs Initiative, FirstRand
Foundation SA Numeracy and Literacy Chairs, Laurie
Dippenaar International Scholarship, The FirstRand
Volunteers Programme.

FNB Fund — Maths and Science Programmes, Early
Childhood Development, Primary School, Women and
Child Abuse and Crime, Hospice, Tertiary Bursary Fund
Programme.

RMB Fund — Arts, Culture and Heritage, Match and
Science Outreach, The Environment.

WesBank Fund — Agricultural Livelihoods
and Food Gardens.
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The FirstRand Foundation Board of Trustees

{

The FirstRand Volunteers Programme Business Unit

Programme strategy, policies and procedures, training workshops, administration of
matched funding, annual group drives, support and facilitation to all divisions
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The FirstRand Volunteers Division Management Team
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Division Committees : made up of champions who represent
segments, business units, provinces and branches. Messages
communicated via each division’s volunteer representative
using all internal communication channels relevant to division
Driven by passionate and committed employees
Sub-committees in bigger segments/business units/branches
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Ashburton
Volunteer
Representative
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How It works — FirstRand Volunteers vs Divisions

At a FirstRand Volunteers Programme Business Unit level:
Programme Policies and Procedures, governance/support/training material and workshops
Source beneficiaries for employees to support
Group programme strategy and Group Drives
Administration of the FirstRand Matched Funding Programme/easy access/efficient systems
Communication of all group drive initiatives
Ensuring maximum employee participation across the divisions of the group
Responsible for ensuring that FirstRand is a Thought Leader in Corporate Employee Volunteering and
FirstRand is/as a Good Corporate Citizen
Acknowledgement and Recognition Programme — Chairman’s Volunteer Recognition Awards
Ensure good corporate governance
Updates, news, drives and matched funding via the FRV Intranet site :

At Division Volunteer Representatives/Co-ordinators level :

Compliance with programme policies and procedures/governance/training

Communicating and motivating for support of group drives agreed by the management team
Managing, motivating and supporting division sub-committee of champions

Support and encouragement for National Days and own division specific initiatives

Ensuring maximum momentum and participation for division employees

Communication through all division internal channels to encourage volunteerism
Acknowledgement and Recognition Programme - at division level

Division updates to the FRV Intranet site :
FIRSTRAND
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https://volunteers.firsrand.co.za/
https://volunteers.firstrand.co.za/

The Matched Funding Programme

Matched Giving — R1 for R1
(fundraisers,payroll giving, donations)

Team Time — 10 Employees
8 hours together — R5000

Team Time — 4-9 Employees
4 hours together — R2500

Team Time — Any size team
2 hours together — R2000

Individuals — accum. 8 hours
R3000 to their charity

Money and time must come from
employees before being matched

FirstRand Volunteer Group Drives —address NDP related issues,
FirstRand gives money to staff to participate in these drives

()
Staff don’t need to give time/money first — maintains momentum @
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Applying for Matched Funding
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/ Programme Policies and
Procedures

- 3 hour compulsory workshop (all

offices)

- Countrywide roadshows ongoing

- Online training module on intranet

site — easy for people to navigate

&

/Feams MUST register
volunteer groups and
accounts (verified by Oracle
and Hogan)

4 sighatories

- Volunteer Co-Ordinator
- 2IC

- Financial Administrator
- Manager

Volunteer accounts : Opened with
authorisation by FRV business unit
All accounts with RMB CB

Have a relationship manager
monitoring. These are business
non-profit accounts

-

\@

KVqunteers \

MUST register
their chosen
npo/ngo
organisation on
intranet site for
FRV approval
before claiming

=
|y
(" system

checks that
team’s last
bank recon
has been
uploaded, if
not team
cannot claim,
system
prompts user
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Then able to complete matched

funding claim online
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Matched Giving\/ Team Time

- Letter from
npo/ngo org

- Attendance
register

jk Photo

- Record of staff
donations
- Deposit slip

~
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/Claim is submitted ONLINE and received \
by FRV by close of business on quarterly

payout deadline date

FRV Administrator checks for all above

support documentation for each claim

Administrator sends to FRV Manager for
Kapproval

)
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FCC Accounts Payable process and

deposit into relevant volunteers account
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Utilising the money — the controls in place
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General governance/reputational risk

This is a broad overview of the governance of the programme

The programme policies and procedures are documented

clearly in the step-by-step online training module on the intranet site and
division volunteer managers host training workshops at the office
buildings and countrywide on a monthly basis
https://volunteers.firstrand.co.za
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https://volunteers.firstrand.co.za/

Employee Volunteering at FirstRand

No-one at FirstRand is “forced” to participate in the programme

Employees are permitted to support organisations of their choice

Organisations MUST be registered npo/ngo organisations

The programme does not support individuals, but organisations who support the

broader community as a whole
We do not donate CASH to our non-profit partners, we purchase what they NEED.
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Upcoming Group Drive Opportunities

Nelson Mandela Day /Stop Hunger Now Food Packaging on 18t July

The FirstRand Volunteers Programme/Dreamfields School Soccer Day in Katlehong
on 16t August.
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