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FIVE-YEAR REVIEW 
        Compound

R million 2018* 2019* 2020* 2021* 2022 growth % 

Statement of financial position
Total assets - restated 1 531 885 1 665 382 1 894 620 1 870 013 2 004 402 7 
Average assets - restated 1 374 815 1 598 634 1 780 001 1 882 317 1 937 208 9 
Core lending advances 1 109 412 1 194 599 1 284 131 1 208 468 1 311 441 4 
Average core lending advances 994 297 1 152 006 1 239 365 1 246 300 1 259 955 6 
Impairment and fair value of credit
of advances 18 835 34 162 49 380 50 618 47 734 26 
NPLs 33 514 41 349 57 281 60 705 50 886 11 
Gross advances before impairments 1 142 476 1 239 914 1 311 095 1 274 052 1 382 058 5 
Deposits 1 267 448 1 393 104 1 535 015 1 542 078 1 655 972 7 
Capital and reserves attributable to
equityholders of the group 126 794 140 407 147 774 163 262 176 426 9 
Treasury shares 15 (29) 72 25 70 47 
Ordinary dividends 14 921 15 931 16 716 6 170 17 390 4 

Total equity before dividends and
treasury shares 141 730 156 309 164 562 169 457 193 886 8 

Total ordinary equity 121 025 129 673 137 529 151 617 164 781 8 
Assets under administration 1 867 270 2 001 400 2 258 429 2 282 511 2 413 286 7 

Income statement
Net interest income before impairment
of advances 49 098 60 457 62 915 63 290 66 375 8 
Impairment and fair value of credit
of advances (8 567) (10 500) (24 383) (13 660) (7 080) (5) 
Non-interest revenue 44 193 45 808 41 691 45 195 48 248 2 
Share of profit of associates and joint
ventures after tax 909 1 230 29 1 538 1 491 13 
Operating expenses (48 462) (54 043) (55 276) (57 556) (60 769) 6 
Earnings attributable to ordinary
equityholders 26 546 30 211 17 021 26 743 32 761 5 
Headline earnings 26 509 27 887 17 326 26 950 32 817 5 
Earnings per share (cents)
- Basic 473.3 538.6 303.5 476.9 584.3 5
- Diluted 473.3 538.6 303.5 476.9 584.3 5 
Headline earnings per share (cents)
- Basic 472.7 497.3 308.9 480.5 585.3 5
- Diluted 472.7 497.3 308.9 480.5 585.3 5
* Reclassifications of prior year numbers.
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FIVE-YEAR REVIEW continued 
              Compound 

R million 2018 2019 2020 2021 2022 growth % 
Dividend per share (cents) 275.0 291.0 146.0 263.0 342.0  
Special dividend per share (cents) - - - - 125.0  
Dividend cover based on headline       
earnings 1.7 1.7 2.1 1.8 1.7  
NCNR preference dividends per share       
(cents)       
- February 386.2 381.7 374.7 253.6 270.7 (9) 
- August 378.3 384.2 306.0 273.9 307.4 (5) 
Net asset value per ordinary share       
(cents) 2 157.9 2 311.9 2 453.1 2 703.5 2 938.6 8 
Shares in issue (millions) 5 609.5 5 609.5 5 609.5 5 609.5 5 609.5 - 
Weighted average number of shares in       
issue (millions) 5 608.1 5 609.0 5 608.2 5 608.2 5 606.7 - 
Diluted weighted average number       
of shares in issue (millions) 5 608.1 5 609.0 5 608.2 5 608.2 5 606.7 - 
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FIVE-YEAR REVIEW continued 
       Compound
R million 2018* 2019* 2020* 2021* 2022 growth % 
Key ratios
Return on ordinary equity based on
headline earnings (%) 23.1 22.2 13.0 18.6 20.7
Price earnings ratio based on headline
earnings (times) 13.5 13.8 12.3 11.2 10.7
Price-to-book ratio (times) 3.0 3.0 1.6 2.0 2.1
Market capitalisation (R million) 358 390 384 530 213 497 300 612 349 864 (1) 
Closing share price (cents) 6 389 6 855 3 806 5 359 6 237 (1) 
Cost-to-income ratio (%) 51.4 50.3 52.8 52.3 52.3
Credit loss ratio (%) - core lending advances 0.86 0.91 1.97 1.10 0.56
NPLs as a % of core lending advances  3.02 3.46 4.46 5.02 3.88
Non-interest income as a % of total
 income  47.9 43.8 39.9 42.5 42.8
Return on average total assets based
on headline earnings (%) - restated 1.9 1.7 1.0 1.4 1.7
Interest margin on average advances (%) 4.9 5.2 5.1 5.1 5.0
Exchange rates
Rand/USD
- Closing 13.80 14.13 17.36 14.26 16.41
- Average 12.82 14.17 15.51 15.33 15.19
Rand/GBP
- Closing 18.18 17.98 21.43 19.72 19.95
- Average 17.27 18.33 19.57 20.66 20.21
Statement of financial position (USD)**

Total assets - restated 111 006 117 861 109 137 131 137 122 145 2 
Advances 82 788 87 750 75 524 89 344 84 220 0 
Deposits 91 844 98 592 88 423 108 140 100 912 2 
Total equity  9 188 9 937 8 512 11 449 10 751 4 
Assets under administration 135 309 141 642 130 094 160 064 147 062 2 
Income statement (USD)#

Earnings attributable to ordinary
equityholders 2 071 2 132 1 097 1 744 2 157 1 
Headline earnings 2 068 1 968 1 117 1 758 2 160 1 
Statement of financial position (GBP)**

Total assets - restated 84 262 92 624 88 410 94 828 100 471
Advances 62 842 68 961 61 180 64 607 69 276 2 
Deposits 69 717 77 481 71 629 78 199 83 006 4 
Total equity 6 974 7 809 6 896 8 279 8 843 6 
Assets under administration 102 710 111 313 105 386 115 746 120 967 4 
Income statement (GBP)#

Earnings attributable to ordinary
equityholders 1 537 1 648 870 1 294 1 621 1 
Headline earnings 1 535 1 521 885 1 304 1 624 1
*  Reclassification of prior year numbers.
** The statement of financial position is converted using the closing rates as disclosed.
# The income statement is converted using the average rate as disclosed.
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ECONOMIC IMPACT 
  2022 2021  
  R million % R million %  
Value added       
Net interest income after impairment  101 887 67.8 92 275 67.0  
Non-operating revenue  49 604 33.0 47 186 34.2  
Non-operating expenses  (1 215) (0.8) (1 636) (1.2)  
Value added by operations  150 276 100.0 137 825 100.0  
To employees       
Salaries, wages and other benefits  36 621 24.4 34 358 24.9  
To providers of funding  60 820 40.5 49 592 36.0  
Dividends to shareholders  18 228  6 947   
Interest paid  42 592  42 645   
To suppliers  18 790 12.5 17 427 12.6  
To government  14 647 9.7 11 777 8.6  
Normal tax  12 950  10 232   
Value added tax  1 420  1 505   
Capital gains tax  -  -   
Other  277  40   
       To communities       
Corporate social investment spend  221 0.1 152 0.1  
To expansion and growth  19 177 12.8 24 519 17.8  
Retained income  15 371  20 573   
Depreciation and amortisation  4 827  5 226   
Deferred income tax  (1 021)  (1 280)   
       Total value added  150 276 100.0 137 825 100.0  
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AUDIT COMMITTEE REPORT continued 

COMPOSITION AND GOVERNANCE 

Members of the committee satisfy the requirements for serving as members of an audit committee, as provided in 
section 94 of the Companies Act, King IV and the Banks Act. As a collective, the committee possesses the 
appropriate financial expertise, related qualifications, and a balance of skills and experience to discharge their 
responsibilities.  All members are independent non-executive directors.   

In addition to the group audit committee, divisional audit committees have been established and are chaired by the 
same competent independent non-executive members of the group audit committee.   

The composition of the group audit committee and the attendance of meetings by its members for the 2022 financial 
year are set out below. 

COMPOSITION MEETINGS 
NOVEMBER 

TRILATERAL 

GG Gelink (chairman)  4/4 1/1 

RM Loubser 4/4 1/1 

LL von Zeuner  4/4 1/1 

T Winterboer 4/4 1/1 

 

ATTENDEES  
o CEO 
o COO 
o Financial director  
o Chief risk officer  
o Chief audit executive     
o Chairs of the subcommittees and other specialists 
o External auditors  
o Heads of finance, risk, internal audit and compliance 

 

 
The committee is satisfied that the individual members of the committee possess appropriate qualifications and the 
balance of skills and experience required to discharge their responsibilities. 
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3    INCOME, EXPENSES AND TAXATION continued 

3.2 Income tax expenses continued 

Deferred income tax 

Substantively 
enacted tax 
rates 

Current tax liabilities (assets) for the current and prior periods shall be measured at the 
amount expected to be paid to (recovered from) the taxation authorities, using the tax rates 
(and tax laws) that have been enacted or substantively enacted by the end of the reporting 
period. 

Deferred tax assets and liabilities shall be measured at the tax rates that are expected to 
apply to the period when the asset is realised or the liability is settled, based on the rates 
(and tax laws) that have been enacted or substantively enacted by the end of the reporting 
period. 

Current and deferred tax assets and liabilities are usually measured using the tax rates 
(and tax laws) that have been enacted. However, in some jurisdictions, announcements of 
tax rates (and tax laws) by the government have the substantive effect of actual 
enactment, which may follow the announcement by a period of several months. In these 
circumstances, tax assets and liabilities are measured using the announced tax rate (and 
tax laws). 

 

4 FINANCIAL INSTRUMENTS

The group recognises purchases and sale of financial instruments that require delivery within the timeframe 
established by regulation or market convention (regular way purchases and sales) at settlement date, which is 
the date the asset is delivered or received.

4.1 Classification and measurement

4.1.1 Initial measurement

All financial instruments are initially measured at fair value including transaction costs, except for those 
classified as FVTPL, in which case the transaction costs are expensed upfront in profit or loss, usually as part of 
operating expenses. Any upfront income earned on financial instruments is recognised as detailed under 
accounting policy 3.1, depending on the underlying nature of the income.

Immediately after initial recognition, an ECL allowance is recognised for newly originated financial assets 
measured at amortised cost or FVOCI debt instruments.
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4    FINANCIAL INSTRUMENTS continued 

4.1.2 Classification and subsequent measurement of financial assets continued 

Classification and subsequent measurement of financial assets  

Corporate and commercial advances 
 

Within RMB, debt for large corporates and institutions 
is structured. These advances are held primarily to 
realise the related contractual cash flows over the life 
of the instruments and earn a lending margin in return. 
Although the intention is to collect cash flows, not all of 
the instruments are held to maturity as some financial 
assets are sold in the secondary market to facilitate 
funding. These sales are, however, insignificant in 
value in relation to the value of RMB advances held to 
collect cash flows and therefore the held to collect 
business model is still appropriate. In other portfolios, 
RMB originates advances with the intention to 
distribute. These advances are included under a 
different business model and are measured at FVTPL 
(as set out further below).  

The cash flows on these 
advances are considered to be 
SPPI if the loan contract does not 
contain equity upside features, 
conversion options, payments 
linked to equity or commodity 
prices or prepayment penalties 
that exceed reasonable 
compensation for early 
termination of the contract. Any 
advances that do contain such 
features are mandatorily 
measured at FVTPL. 

Marketable 
advances 

Advances also include marketable advances 
representing corporate bonds and certain debt 
investment securities qualifying as high-quality liquid 
assets that are under the control of the group treasurer, 
held by RMB. These assets are primarily held to collect 
the contractual cash flows over the life of the asset. 

The cash flows on these 
advances are SPPI.  

Investment securities 

Investment 
securities 

Group Treasury holds investment securities with lower 
credit risk (typically government bonds and treasury 
bills). These investment securities are held in a 
business model with the objective of collecting 
contractual cash flows. 

The cash flows on these 
investment securities are SPPI. 

Cash and cash equivalents 

Cash and 
cash 
equivalents 

Cash and cash equivalents are short-term, highly liquid 
investments that are readily convertible to known 
amounts of cash. These assets are held to collect 
contractual cash flows.  

The cash flows on these assets 
are SPPI. 

Other assets 

Other assets Other assets are short-term financial assets that are 
held to collect contractual cash flows.  

The cash flows on these assets 
are SPPI. 
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4    FINANCIAL INSTRUMENTS continued 

4.1.2 Classification and subsequent measurement of financial assets continued 

Classification and subsequent measurement of financial assets  

Mandatory at FVTPL 

Corporate 
advances 

In certain instances, RMB originates advances with the 
mandate of distributing an identified portion of the total 
advances in the secondary market within an approved 
timeframe. The reason for originating these advances 
is not to collect the contractual cash flows, but rather to 
realise the cash flows through the sale of the assets. 

Any advances which are 
originated to be distributed or 
managed on a fair value basis, or 
are held to collect contractual 
cash flows but include cash flows 
related to equity upside features, 
conversion options, payments 
linked to equity or commodity 
prices, or prepayment penalties 
that exceed reasonable 
compensation for early 
termination of the contract, will 
be included in this category. 

Marketable 
advances 

RMB occasionally invests in notes issued by special 
purpose vehicles (SPVs), with the intention of selling 
these notes to external parties. These include notes 
issued by an SPV to which it sells a portion of 
corporate and commercial advances that it originates 
to distribute (detailed above). The collection of 
contractual cash flows on these notes is merely 
incidental. 

Advances which are acquired to 
distribute are included in this 
category. 

Investment 
securities 

RMB Global Markets holds portfolios of investment securities (including corporate and 
government bonds) to hedge risks or for short-term profit realisation. These securities are 
managed on a fair value basis. 

All equity investments of the group are managed on a fair value basis, either through 
FVTPL or designated at FVOCI. 

Derivative 
assets 

Derivatives are either held for trading or to hedge risk. These instruments are managed on 
a fair value basis. 

Designated at FVTPL 

Advances Certain advances with fixed interest rates in RMB have been designated at FVTPL in order 
to eliminate an accounting mismatch that would otherwise result from measuring these 
assets on a different basis. The cash flows on these advances are considered to be SPPI. 

Investment 
securities 

Group Treasury holds investment securities (typically treasury bills) for liquidity purposes.  
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4    FINANCIAL INSTRUMENTS continued  

4.2 Impairment of financial assets and off-balance sheet exposures subject to impairment 
continued 

Expected credit losses 

Loss allowance on financial assets 

Credit risk has not 
increased significantly 
since initial recognition 

(Stage 1) 

Credit risk has increased 
significantly since initial 
recognition, but asset is 

not credit-impaired 
(Stage 2) 

Asset has become  
credit-impaired since 

initial recognition 
(Stage 3) 

Purchased or 
originated credit-

impaired 

12-month ECL 
Lifetime expected credit 

losses (LECL) 
LECL 

Movement in LECL since 
initial recognition 

 

Advances 

SICR since 
initial 
recognition 

In order to determine whether an advance has experienced a significant increase in credit 
risk (SICR), the PD of the asset calculated at the origination date is compared to that 
calculated at the reporting date (incorporating forward looking information). The 
origination date is defined as the most recent date at which the group has repriced an 
advance/facility. Where a change in terms is significant and is deemed to be a substantial 
modification, it results in derecognition of the original advance/facility and recognition of a 
new advance/facility. 

SICR test thresholds are reassessed and, if necessary, updated, on at least an annual 
basis. 

Any facility that is more than 30 days past due, or in the case of instalment-based 
products one instalment past due, is automatically considered to have experienced a 
SICR. 

In addition to the quantitative assessment based on PDs, qualitative considerations  

are applied when determining whether individual exposures have experienced a SICR. 
One such qualitative consideration is the appearance of wholesale and commercial small 
and medium-sized enterprise (SME) facilities on a credit watch list.  

Any up-to-date facility that has undergone a distressed restructure (i.e. a modification of 
contractual cash flows to prevent a client from going into arrears) will be considered to 
have experienced a SICR, and will be disclosed within stage 2 at a minimum. 

The credit risk on an exposure is no longer considered to be significantly higher than at 
origination if no qualitative indicators of a SICR are triggered, and if comparison of the 
reporting date PD to the origination date PD no longer indicates that a SICR has 
occurred. No standard minimum period for transition from stage 2 back to stage 1 is 
applied across all advances, with the exception of cured distressed restructured 
exposures that are required to remain in stage 2 for a minimum period of six months 
before re-entering stage 1, as per the requirements of SARB Directive 7 of 2015. 
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5    OTHER ASSETS AND LIABILITIES continued 

5.1 Classification and measurement continued 

Classification Measurement 

Provisions 

The group will only recognise a provision measured in terms of IAS 37 when there is uncertainty around the 
amount or timing of payment. Where there is no uncertainty the group will recognise the amount as an 
accrual. The most significant provisions are related to litigation and claims, as well as provisions for 
intellectual property fees that arise because of the use of dealer platforms, databases, systems, brands and 
trademarks when marketing and promoting motor warranty products as part of the motor value-added 
products and services business. The group recognises a provision when a reliable estimate of the outflow 
required can be made and the outflow is probable (i.e. more likely than not). 

 
Other assets that are subject to depreciation, and intangible assets other than goodwill acquired as part of a 
business combination (refer to accounting policy 2.1), are reviewed for impairment whenever objective evidence 
of impairment exists. Impairment losses are recognised in profit or loss as part of operating expenses.  

Other assets are derecognised when they are disposed of or, in the case of intangible assets, when no future 
economic benefits are expected from their use. Gains or losses arising on derecognition are determined as the 
difference between the carrying amount of the asset and the net proceeds received, and are recorded in profit 
or loss as part of non-interest revenue. 

5.2 Non-current assets and disposal groups held for sale 

If a disposal group contains assets that are outside of the measurement scope of IFRS 5, those assets are 
remeasured in terms of the relevant IFRS standards and any impairment loss on the disposal group is allocated 
only to those non-current assets in the disposal group that are within the measurement scope of IFRS 5, until 
the assets are reduced to zero. The group has elected to recognise any excess impairment on the disposal 
group that remains after impairing the assets within the measurement scope of IFRS 5 as excess impairment 
within operating expenses with a corresponding adjustment to the assets whose measurement is outside of the 
scope of IFRS 5, until those assets are reduced to zero. Any subsequent increases in fair value less costs to 
sell are recognised in non-interest revenue when realised. 

5.3 Leases  

The group leases a variety of properties and equipment. Rental agreements typically include fixed periods over 
which the item is leased, which are individually negotiated and contain a wide range of different terms and 
conditions. The group assesses whether a contract is or contains a lease at inception of a contract. 

Qualifying leases are recognised as a right of use asset (ROUA) and a corresponding liability at the date at 
which the leased asset is made available for use by the group. 
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5    OTHER ASSETS AND LIABILITIES continued 

5.3 Leases continued 

 Group company is the lessee Group company is the lessor 

At inception The group recognises a ROUA and a 
corresponding lease liability with respect to all 
lease agreements in which it is the lessee, 
except for short-term leases (defined as 
leases with a lease term of 12 months or 
less) and leases of low-value assets (defined 
as lease assets with a replacement value of 
R100 000 or less at the inception of the 
lease). 

The group recognises assets sold 
under a finance lease as finance lease 
receivables included in advances and 
impair the advances, as required, in line 
with the impairment of financial assets 
accounting policy in section 4.2. No 
practical expedients are applied, and 
the general model under IFRS 9 is used 
for impairment calculations on lease 
receivables. 

Over the life of 
the lease 

Each lease payment is allocated between the 
lease liability and interest expense. The 
interest expense is charged to the income 
statement over the lease period so as to 
produce a constant periodic rate of interest 
on the remaining balance of the liability for 
each period.  

The ROUA is subsequently measured at cost 
less accumulated depreciation and 
impairment losses. 

The asset is depreciated over the lease term 
on a straight-line basis, where ownership is 
not transferred at the end of the lease term. If 
ownership is transferred at the end of the 
lease term, the asset is depreciated over the 
shorter of the lease term or useful life. 

The group applies IAS 36 to determine 
whether a ROUA is impaired and accounts 
for any identified impairment loss. 

Unearned finance income is recognised 
as interest income over the term of the 
lease using the effective interest rate 
method. 

Finance lease receivables are 
assessed for impairment in terms of 
IFRS 9, as set out in the impairment of 
financial assets policy section 4.2. 
Interest on finance lease receivables 
that are credit-impaired (stage 3) is 
recognised and calculated by applying 
the original effective interest rate to the 
net carrying amount. 

Presentation The lease liability is presented in other 
liabilities in the consolidated statement of 
financial position. 

The ROUAs are not presented as a separate 
line in the consolidated statement of financial 
position, but rather disclosed as ROUA in the 
property and equipment note. 

Finance lease receivables are 
presented as part of advances in the 
consolidated statement of financial 
position. 
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7    TRANSACTIONS WITH EMPLOYEES continued 

7.2 Share-based payment transactions 

The group operates a cash-settled and an immaterial equity-settled share-based incentive plan for employees. 

Awards granted under cash-settled plans result in a liability being recognised and measured at fair value until 
settlement. An expense is recognised in profit or loss for employee services received over the vesting period of 
the plans. 

Awards granted under equity-settled plans result in an expense to be recognised in profit or loss at the fair value 
of the employee services received in exchange for the grant of the awards over the vesting period of the 
awards.  A corresponding credit to a share-based payment reserve in the statement of changes in equity is 
recognised when the expense is recognised. 
 

8 NON-BANKING ACTIVITIES 

8.1 Insurance activities 

Insurance activities include contracts issued by the group, which transfer significant insurance risk or financial 
risk. Furthermore, the group has entered into reinsurance contracts.  

Insurance contracts are contracts under which the group, as the insurer, accepts significant insurance risk from 
the policyholder by agreeing to compensate the policyholder if a specified uncertain future event (the insured 
event) adversely affects the policyholder. The group defines significant insurance risk as the possibility of having 
to pay benefits on the occurrence of an insured event that are significantly more (at least 10%) than the benefits 
payable if the insured event did not occur. The group issues insurance contracts in terms of the Insurance Act 
18 of 2017 (Insurance Act) as well as the Short-term Insurance Act 53 of 1998 (Short-term Act).  

Investment contracts which are linked-fund policies falling within the scope of the Insurance Act are viewed as a 
form of long-term insurance from a legal perspective. However, as investment contracts do not convey 
insurance risk upon the company, they are scoped out of IFRS 4 and are accounted for in terms of IFRS 9.  
Investment contracts are classified as financial liabilities, measured at FVTPL. 

The group obtains reinsurance in the ordinary course of business for the purpose of limiting its net loss potential 
through the diversification of its risks on certain long-term and short-term insurance contracts. Reinsurance 
arrangements do not relieve the group from its direct obligations to policyholders. 

Insurance contracts 

Premiums  Premiums on insurance contracts are recognised when due. Premiums are recognised 
gross of commission payable to intermediaries and reinsurance premiums net of eBucks 
before the deduction of acquisition costs. 
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8    NON-BANKING ACTIVITIES continued 

8.1 Insurance activities continued 

 Short-term insurance contracts Long-term insurance contracts 

Changes in 
the 
policyholder 
liabilities  

Adjustments to the amounts of 
policyholder liabilities for policies 
established in prior years are reflected 
in the financial statements for the period 
in which the adjustments are made and 
disclosed separately, if material.  

Any differences between valuation assumptions 
and actual experience, and any change in 
liabilities resulting from changes in valuation 
assumptions, are recognised in profit or loss as 
part of insurance income in non-interest 
revenue over the life of the contract. 

If future experience under a policy contract is 
exactly in line with the assumptions employed 
at the initial recognition of the contract, the 
valuation margins will emerge as profits over 
the duration of a policy contract. This is known 
as the unwinding of margins.  

Liability 
adequacy test 

The insurance liability is tested for 
adequacy by calculating current 
estimates of all future contractual cash 
flows and comparing this amount to the 
carrying value of the liability. 

Where a shortfall is identified, an 
additional liability and the related 
expense are recognised. 

Liabilities are calculated in terms of the financial 
soundness valuation (FSV) basis as described 
in SAP 104. Since the FSV basis meets the 
minimum requirement of the liability adequacy 
test, it is not necessary to perform additional 
adequacy tests on the liability component.  
 

Acquisition 
costs 

Acquisition costs include all commission and expenses directly related to acquiring new 
business. Acquisition costs are expensed as they are incurred. 

Insurance 
premium 
receivables 
and payables  

Amounts due from policyholders relate to insurance premiums receivable from 
policyholders whose payments were not received on the due date and are included in other 
assets. Insurance creditors and accruals include sundry creditors as well as the reinsurer 
premium due and are included in creditors, accruals and provisions.  

Collection rates, applicable to the product arrears rules, are applied to amounts that are not 
successfully collected from premium debtors to determine the amount that is recoverable. 
In the current year, an overall collection rate of 83% (2021: 60%) was assumed. The 
recoverable amount is excluded from amounts that are not successfully collected. The 
unrecoverable amount is then included in the measurement of the impairment provision.  

The collection rates are determined using historical information and trends available to the 
company. The unrecoverable amount is determined on a product level. 
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8    NON-BANKING ACTIVITIES continued 

8.1 Insurance activities continued 

Investment contracts 

Definitions  Contracts that only transfer financial risk with no significant insurance risk and are 
within the scope of IFRS 9. These comprise linked-fund policies. 

Contributions Contributions received are recorded as an increase in investment contract 
liabilities. 

Benefits Benefits incurred are recorded as withdrawals from investment contract liabilities. 

Policyholder liabilities These are recognised within policyholder liabilities in the statement of financial 
position when the group becomes party to the contractual provisions of the 
contract. These liabilities are designated at FVTPL on initial recognition. The fair 
value of the financial liability recognised is never less than the amount payable on 
surrender, discounted for the required notice period, where applicable. 

Fair value 
adjustments in 
policyholder liabilities 
held under investment 
contracts 

The movement in the policyholder liabilities under investment contracts is 
recognised as a fair value adjustment on the statement of comprehensive income 
for both linked and non-linked contracts. 

 

8.2 Investment management activities 

Certain divisions within the group engage in investment management activities that result in managing assets 
on behalf of clients. The group excludes assets related to these activities from the statement of financial position 
as these are not assets of the group, but of the client and are held in a fiduciary capacity. However, the group 
discloses the value of the assets in its notes. 

The fee income earned and fee expenses incurred by the group relating to these activities are recognised in fee 
and commission income and expenses within non-interest revenue in the period to which the service relates. 
 

9 CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND JUDGEMENTS  

9.1 Introduction 

In preparing the financial statements, management makes estimates and assumptions that affect the reported 
amounts of assets and liabilities. Estimates, assumptions and judgements are continually evaluated and are 
based on historical experience and other factors, including expectations of future events that are believed to be 
reasonable under the circumstances. Unless stated otherwise, the judgements applied by management in 
applying the accounting policies are consistent with the prior year. Included below are all the material critical 
accounting estimates, assumptions and judgements made by the group, except those related to fair value 
measurement, which are included in note 34. 
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9    CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND JUDGEMENTS 
continued 

9.4 Impairment of financial assets continued 

Significant macroeconomic factors 

 
UK Upside scenario Baseline expectation Downside scenario Severe scenario 
(%) 2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025 
Real GDP 
growth 4.00 2.70 2.20 0.60 1.70 1.80 (3.00) 0.90 1.50 (3.10) 0.50 1.10 
CPI inflation 4.70 2.60 2.30 4.90 1.80 1.80 7.10 1.50 2.00 2.30 0.80 1.20 
BOE rate 2.00 2.00 2.00 1.50 1.50 1.50 3.00 2.25 1.75 (0.50) (0.50) (0.50) 

Household 
disposable 
income growth 3.80 2.50 2.20 1.90 3.30 2.60 (2.00) 3.80 4.00 1.50 2.80 2.30 
House price 
index growth* 3.10 3.00 3.00 1.10 2.00 2.20 (6.80) 1.70 2.40 (6.70) 1.10 1.60 
Unemployment 
rate** 3.40 3.40 3.40 3.90 3.90 3.90 7.80 7.20 6.80 8.80 8.50 8.20 

*  Applicable to the secured portfolio. 
** In the prior year employment growth was used while in the current year unemployment rate was forecast.  

 
Broader Africa 

Namibia Upside scenario Baseline expectation Downside scenario 
(%) 2023 2024 2025 2023 2024 2025 2023 2024 2025 
Real GDP 

4.75 5.50 5.50 2.90 3.10 3.50 (0.85) (0.50) (0.50) growth 
CPI inflation 4.80 4.40 4.20 5.00 4.90 4.70 7.30 7.20 7.20 
Repo rate 5.75 5.25 5.25 5.50 5.75 5.75 10.00 8.00 7.00 
 
Botswana Upside scenario Baseline expectation Downside scenario 
(%) 2023 2024 2025 2023 2024 2025 2023 2024 2025 
Real GDP 

5.25  5.45 5.50 3.70 3.90 4.00 0.90 0.55 0.40 growth 
CPI inflation 9.30 5.83 4.50 10.65 6.88 4.90 12.89 9.49 8.22 
Repo rate 2.65 2.90 2.90 3.65 3.90 3.90 4.03 4.40 4.40 
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9    CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND JUDGEMENTS 
continued 

9.4 Impairment of financial assets continued 

Significant macroeconomic factors 

 
UK Upside scenario Baseline scenario 

sscssexpectation 
Downside scenario Severe scenario 

(%) 2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024 
Real GDP 
growth 10.78 4.18 3.29 7.73 2.08 1.46 3.09 0.75 2.37 (6.13) (1.53) 1.06 
CPI inflation* 3.70 2.60 1.30 1.80 1.70 1.70 0.70 1.10 1.90 0.10 0.80 2.00 
BOE rate* 0.90 1.13 1.25 0.10 0.10 0.10 (0.50) 0.00 0.00 (0.50) (0.50) (0.50) 
Household 
disposable 
income growth 2.63 1.60 2.07 (0.81) 1.94 1.18 (3.69) 0.04 0.95 (1.03) 0.09 (1.18) 
House price 
index growth** 3.38 2.30 8.64 (0.57) (2.25) 0.54 (2.75) (7.50) (2.43) (8.12) (17.76) (11.75) 
Employment 
growth 1.63 2.21 0.45 (0.26) 0.30 0.51 0.06 (0.20) 0.44 (2.54) 0.49 1.06 

*  Comparative CPI inflation and Bank of England rate has been disclosed in the current year. 
** Applicable to the secured portfolio. 

 
Broader Africa 

Namibia Upside scenario Baseline scenario Downside scenario 
(%) 2022 2023 2024 2022 2023 2024 2022 2023 2024 
Real GDP 

3.25 3.75 4.50 1.40 2.30 2.00 (3.00) (1.50) (1.00) growth 
CPI inflation 3.00 3.00 3.00 3.80 4.00 4.10 5.92 6.75 7.00 
Repo rate 2.75 2.50 2.50 3.75 4.00 4.00 6.25 6.50 6.50 

 

Botswana Upside scenario Baseline scenario Downside scenario 
(%) 2022 2023 2024 2022 2023 2024 2022 2023 2024 
Real GDP 

8.00 7.00 6.30 5.10 4.10 3.70 2.34 2.30 2.20 growth 
CPI inflation 3.90 2.80 2.60 5.50 4.00 3.60 6.40 5.50 5.30 
Repo rate 3.25 3.00 3.00 3.75 3.75 3.75 5.50 5.50 5.50 
x 
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9    CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND JUDGEMENTS 
continued 

9.4 Impairment of financial assets continued 

Significant macroeconomic factors 

The following table reflects the impact on the performing (stage 1 and stage 2) impairment provisions on 
advances, if the probability weighting assigned to each of the scenarios were increased to 100%. 

  % change on total 
 R million IFRS 9 provision 
IFRS 9 impairment provision at 30 June 2022 21 379  
Scenarios   
Baseline 20 355 (5) 
Upside 18 436 

24242424 
(14) 

Downside* 24 629   15 
IFRS 9 impairment provision at 30 June 2021 22 237  
Scenarios   
Baseline 21 388 (4) 
Upside 19 485 (12) 
Downside* 25 424 14 

* Due to the non-linearity of the temporary stress scenario, the scenario increases to R31 866 million (2021: R29 818 
million) when a probability weighting of 100% to the temporary stress scenario is added to the downside scenario.  

Please note, the analysis only reflects the impact of changing the probability assigned to each scenario to 
100% and does not include any changes to post-model adjustments. 

 

Judgement Retail and retail SME Wholesale and commercial SME 

Measurement 
of the 12-
month and 
LECL 

Parameters are determined on a basis 
whereby exposures are pooled at a portfolio 
level (at a minimum). Where appropriate, more 
granular pooling is applied. The inputs used to 
determine parameter values include 
historically observed behaviour, as well as 
behavioural and demographic information 
related to individual exposures currently on 
book. 

PD parameters are determined through 
assessment of the influence that various risk 
drivers have had on historical default rates. 

EAD parameter estimates are based on 
product characteristics in addition to historical 
drawdown and payment behaviour.  

Parameters are determined based on the 
application of statistical models that 
produce estimates based on 
counterparty-specific financial 
information and transaction 
characteristics. These characteristics 
include the nature of available collateral.  

Due to the specialised nature of these 
exposures, parameters produced by 
models are taken through a robust 
review and challenge process before 
being applied to calculate ECL, and are 
required to be signed off by a committee 
of wholesale and commercial credit 
experts who can motivate adjustments to 
modelled parameters. 
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9    CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND JUDGEMENTS 
continued 

9.7  Insurance and investment management activities continued 

Investment contracts 

Valuation of 
policyholder 
liability under 
investment 
contracts 

The fair value of investment contracts without fixed benefits and unit-linked contracts is 
calculated using the current unit price that reflects the fair values of the underlying financial 
assets and/or derivatives.

For unit-linked contracts, the unitised investment funds linked to the financial liability are 
multiplied by the number of units attributed to the policyholder at the statement of financial 
position date.

For investment contracts with fixed and guaranteed terms, a valuation model is used to 
establish the fair value at inception and at each reporting date. The valuation model values 
the liabilities as the present value of the maturity values, using appropriate market-related 
yields to maturity.

For investment contracts with no guaranteed returns, the return is derived from the 
performance of the underlying unit trust or share portfolio and is valued at fair value at 
each reporting date.
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10   RESTATEMENT OF PRIOR YEAR NUMBERS continued 

10.2  Restated consolidated statement of financial position 
 as at 30 June 
  As   As    
 previously   previously    
  reported  Restated reported  Restated  
R million  2020 Offsetting 2020 2021 Offsetting 2021  
ASSETS         
Cash and cash equivalents  136 002 - 136 002 135 059 - 135 059  
Derivative financial instruments  147 515 (31 919) 115 596 82 728 (16 267) 66 461  
Commodities  21 344 - 21 344 18 641 - 18 641  
Investment securities  297 469 - 297 469 368 187 - 368 187  
Advances  1 261 715 - 1 261 715 1 223 434 - 1 223 434  
- Advances to customers*  1 191 281 - 1 191 281 1 152 956 - 1 152 956  
- Marketable advances  70 434 - 70 434 70 478 - 70 478  
Other assets  11 256 - 11 256 9 216 - 9 216  
Current tax asset  598 - 598 409 - 409  
Non-current assets and          
disposal groups held for sale  3 065 - 3 065 565 - 565  
Reinsurance assets  240 - 240 387 - 387  
Investments in associates  6 882 - 6 882 8 644 - 8 644  
Investments in joint ventures  1 749 - 1 749 2 116 - 2 116  
Property and equipment  21 369 - 21 369 20 190 - 20 190  
Intangible assets   11 638 - 11 638 9 932 - 9 932  
Investment properties  722 - 722 659 - 659  
Defined benefit post-employment          
asset  - - - 9 - 9  
Deferred income tax asset  4 975 - 4 975 6 104 - 6 104  
Total assets  1 926 539 (31 919) 1 894 620 1 886 280 (16 267) 1 870 013  
EQUITY AND LIABILITIES         
Liabilities         
Short trading positions  5 062 - 5 062 18 945 - 18 945  
Derivative financial instruments  162 193 (31 919) 130 274 84 436 (16 267) 68 169  
Creditors, accruals and provisions  21 038 - 21 038 22 765 - 22 765  
Current tax liability  499 - 499 1 280 - 1 280  
Liabilities directly associated         
with disposal groups held for sale  1 427 - 1 427 613 - 613  
Deposits   1 535 015 - 1 535 015 1 542 078 - 1 542 078  
Employee liabilities  8 820 - 8 820 11 319 - 11 319  
Other liabilities  8 203 - 8 203 7 741 - 7 741  
Policyholder liabilities  6 430 - 6 430 7 389 - 7 389  
Tier 2 liabilities  24 614 - 24 614 20 940 - 20 940  
Deferred income tax liability  1 318 - 1 318 887 - 887  
Total liabilities  1 774 619 (31 919) 1 742 700 1 718 393 (16 267) 1 702 126  
Equity         
Ordinary shares  56 - 56 56 - 56  
Share premium  8 008  8 008 7 973 - 7 973  
Reserves   129 465 - 129 465 143 588 - 143 588  
Capital and reserves attributable          
to equityholders of the group  137 529 - 137 529 151 617 - 151 617  
Other equity instruments  10 245 - 10 245 11 645 - 11 645  
Non-controlling interests  4 146 - 4 146 4 625 - 4 625  
Total equity  151 920 - 151 920 167 887 - 167 887  
Total equity and liabilities  1 926 539 (31 919) 1 894 620 1 886 280 (16 267) 1 870 013  
* Included in advances to customers are assets under agreements to resell of R70 617 million (2021: R65 584 million; 2020: R26 964 million). 
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CONSOLIDATED INCOME STATEMENT        
for the year ended 30 June        
        
R million Notes   2022 2021   
Interest income calculated using effective interest rate    107 515 103 912   
Interest on other financial instruments and similar income    1 452 2 023   
Interest and similar income 1.1   108 967 105 935   
Interest expense and similar charges 1.2   (42 592) (42 645)   
Net interest income before impairment of advances    66 375 63 290   
Impairment and fair value of credit of advances    (7 080) (13 660)   
 - Impairment on amortised cost advances 12   (6 539) (13 400)   
 - Fair value of credit on advances 12   (541) (260)   
        
Net interest income after impairment of advances    59 295 49 630   
Non-interest revenue 2   48 248 45 195   
 - Net fee and commission income 2.1   33 396 31 686   
   - Fee and commission income    39 967 37 462   
   - Fee and commission expense    (6 571) (5 776)   
 - Insurance income 2.2   4 297 3 335   
 - Fair value income 2.3   6 835 6 574   
   - Fair value gains and losses    12 790 10 900   
   - Interest expense on fair value activities    (5 955) (4 326)   
 - Gains less losses from investing activities 2.4   515 271   
 - Other non-interest income 2.5   3 205 3 329   
        Income from operations    107 543 94 825   
Operating expenses 3   (60 769) (57 556)   
Net income from operations    46 774 37 269   
Share of profit of associates after tax 16   895 1 133   
Share of profit of joint ventures after tax 17   596 405   
Income before indirect tax    48 265 38 807   
Indirect tax 4.1   (1 433) (1 516)   
Income before income tax    46 832 37 291   
Income tax expense 4.2   (12 193) (8 981)   
Profit for the year    34 639 28 310   
Attributable to        
Ordinary equityholders     32 761 26 743   
Other equity instrument holders    838 777   
Equityholders of the group    33 599 27 520   
Non-controlling interests    1 040 790   
Profit for the year    34 639 28 310   
Earnings per share (cents)        
 - Basic 5   584.3 476.9   
 - Diluted 5   584.3 476.9   
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CONSOLIDATED STATEMENT OF OTHER COMPREHENSIVE INCOME 
for the year ended 30 June      
     
R million  2022 2021  
Profit for the year  34 639 28 310  

Items that may subsequently be reclassified to profit or loss     
Cash flow hedges  (3 712) (640)  
(Losses)/gains arising during the year  (2 138) 968  
Reclassification adjustments for amounts included in profit or loss  (2 972) (1 891)  
Deferred income tax  1 398 283  
FVOCI debt reserve  (50) 392  
(Losses)/gains arising during the year  (65) 584  
Reclassification adjustments for amounts included in profit or loss  (15) (34)  
Deferred income tax  30 (158)  
     Exchange differences on translating foreign operations  2 007 (5 872)  
Gains/(losses) arising during the year  1 997 (5 830)  
Deferred income tax  10 (42)  
Share of other comprehensive income of associates and joint ventures after     
tax and non-controlling interest   13 90  
Items that may not subsequently be reclassified to profit or loss     
FVOCI equity reserve  4 (271)  
Gains/(losses) arising during the year   10 (351)  
Deferred income tax   (6) 80  
Remeasurements on defined benefit post-employment plans  41 (177)  
Gains/(losses) arising during the year  59 (252)  
Deferred income tax   (18) 75  
     Other comprehensive loss for the year  (1 697) (6 478)  
Total comprehensive income for the year  32 942 21 832  
Attributable to     
Ordinary equityholders  31 037 20 408  
Other equity instrument holders  838 777  
Equityholders of the group  31 875 21 185  
Non-controlling interests  1 067 647  
Total comprehensive income for the year  32 942 21 832  
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION    
as at 30 June       
       
R million Notes  2022 2021** 2020**  
ASSETS       
Cash and cash equivalents 7  143 636 135 059 136 002  
Derivative financial instruments 8  65 667 66 461 115 596  
Commodities 9  17 580 18 641 21 344  
Investment securities 10  382 149 368 187 297 469  
Advances 11  1 334 324 1 223 434 1 261 715  
- Advances to customers*   1 262 083 1 152 956 1 191 281  
- Marketable advances   72 241 70 478 70 434  
Other assets 13  9 597 9 216 11 256  
Current tax asset   624 409 598  
Non-current assets and disposal groups held for sale 14  1 501 565 3 065  
Reinsurance assets 15  583 387 240  
Investments in associates 16  8 178 8 644 6 882  
Investments in joint ventures 17  2 618 2 116 1 749  
Property and equipment 18  19 725 20 190 21 369  
Intangible assets  19  9 459 9 932 11 638  
Investment properties 20  698 659 722  
Defined benefit post-employment asset 21  35 9 -  
Deferred income tax asset 22  8 028 6 104 4 975  
Total assets   2 004 402 1 870 013 1 894 620  
EQUITY AND LIABILITIES       
Liabilities       
Short trading positions 23  14 623 18 945 5 062  
Derivative financial instruments 8  64 547 68 169 130 274  
Creditors, accruals and provisions 24  35 761 22 765 21 038  
Current tax liability   803 1 280 499  
Liabilities directly associated with disposal groups       
held for sale 14  824 613 1 427  
Deposits  25  1 655 972 1 542 078 1 535 015  
Employee liabilities 21  13 862 11 319 8 820  
Other liabilities 26  8 248 7 741 8 203  
Policyholder liabilities 15  7 424 7 389 6 430  
Tier 2 liabilities 27  20 937 20 940 24 614  
Deferred income tax liability 22  692 887 1 318  
Total liabilities   1 823 693 1 702 126 1 742 700  
Equity       
Ordinary shares 28  56 56 56  
Share premium 28  7 905 7 973 8 008  
Reserves    156 820 143 588 129 465  
Capital and reserves attributable to equityholders        
of the group   164 781 151 617 137 529  
Other equity instruments 29  11 645 11 645 10 245  
Non-controlling interests   4 283 4 625 4 146  
Total equity   180 709 167 887 151 920  
Total equity and liabilities   2 004 402 1 870 013 1 894 620  
* Included in advances to customers are assets under agreements to resell of R70 617 million (2021: R65 584 million;   
  2020: R26 964 million).       
** Restated, refer to section 10 of the accounting policies.  
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CONSOLIDATED STATEMENT OF CASH FLOWS        
for the year ended 30 June        
        
R million Notes   2022 2021  

Cash flows from operating activities        

Interest and fee commission receipts    150 467 131 715   

- Interest received    113 464 97 326   

- Fee and commission received    39 967 37 462   

- Insurance income received    3 607 2 703   

- Fee and commission paid    (6 571) (5 776)   

Trading and other income    3 539 3 238   

Interest payments    (37 778) (36 499)   

Other operating expenses    (45 355) (43 677)   

Dividends received    3 065 2 929   

Dividends paid    (18 228) (6 947)   

Dividends paid to non-controlling interest     (1 026) (489)   

Taxation paid    (14 984) (10 698)   

Cash generated from operating activities    39 700 39 572   

Movements in operating assets and liabilities    (29 899) (30 434)   

- Liquid assets and trading securities    (200) (75 198)   

- Advances    (92 260) (44 458)   

- Deposits    61 655 82 663   

- Other assets    (194) 2 472   

- Creditors    6 930 864   

- Employee liabilities    (5 241) (4 079)   

- Total other liabilities    (589) 7 302   

  - Other operating liabilities*    (428) 6 490   

  - Reinsurance assets    (196) (147)   

  - Policyholder liabilities    35 959   

        
        
Net cash generated from operating activities    9 801 9 138   

Cash flows from investing activities        

Acquisition of investments in associates 16   (236) (93)   

Proceeds on disposal of investments in associates 16   1 37   

Acquisition of investments in joint ventures 17   (92) (45)   

Proceeds on disposal of investments in joint ventures 17   40 -   

Acquisition of investments in subsidiaries 30.1   21 (31)   

Proceeds on disposal of subsidiaries 30.2   - (2)   

Acquisition of property and equipment 18   (3 265) (3 160)   

Proceeds on disposal of property and equipment 18   617 539   

Acquisition of intangible assets and investment properties 19,20   (409) (257)   

Proceeds on disposal of non-current assets held for sale 14   25 -   

Net cash outflow from investing activities    (3 298) (3 012)   
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CONSOLIDATED STATEMENT OF CASH FLOWS continued  
for the year ended 30 June        
        
R million Notes   2022 2021  

Cash flows from financing activities        

Proceeds on the issue of other financing liabilities 26.1   1 067 1 306   

Redemption of other financing liabilities 26.1   (842) (1 110)   

Principal payments towards lease liabilities 26.1   (1 030) (1 053)   

Proceeds from issue of Tier 2 liabilities 27.1   2 742 3 111   

Capital repaid on Tier 2 liabilities 27.1   (3 577) (4 903)   

Acquisition of additional interest in subsidiaries from non-controlling interest  30.1.1   (866) (139)   

Proceeds from issue of AT1 equity instruments 29   - 1 400   

Net cash outflow from financing activities    (2 506) (1 388)   

Net increase in cash and cash equivalents    3 997 4 738   

Cash and cash equivalents at the beginning of the year    135 059 136 002   

Effect of exchange rate changes on cash and cash equivalents    4 631 (5 594)   

Transfer to non-current assets held for sale 14   (51) (87)   

Cash and cash equivalents at the end of the year 7   143 636 135 059   
*  Other operating liabilities consist of various operating liabilities, the most significant balances include short trading positions, 

derivative financial instruments and deferred tax balance provisions. 
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1 ANALYSIS OF INTEREST INCOME AND INTEREST EXPENSE continued 
        

1.2 Interest expense and similar charges       
        
 R million   2022 2021   
 Analysis of interest expense and similar charges       
 Instruments at amortised cost   (42 455) (42 483)   
 Non-financial instruments   (137) (162)   
 Interest expense and similar charges   (42 592) (42 645)   
 Deposits   (42 014) (38 714)   
 Deposits from customers   (31 021) (27 398)   
 - Current accounts   (3 413) (2 901)   
 - Savings deposits   (875) (577)   
 - Call deposits   (10 532) (8 954)   
 - Fixed and notice deposits   (15 219) (13 783)   
 - Other deposits   (982) (1 183)   
 Debt securities   (9 614) (9 900)   
 - Negotiable certificates of deposit   (2 021) (1 761)   
 - Fixed and floating rate notes   (7 593) (8 139)   
 Securitisation issuances   (467) (549)   
 Repurchase agreements   (377) (449)   
 Securities lending   (86) (90)   
 Cash collateral and credit-linked notes   (449) (328)   
 Other funding liabilities   (239) (193)   
 Lease liabilities   (143) (162)   
 Tier 2 liabilities   (1 396) (1 479)   
 Interest on derivatives qualifying as hedging instruments   (4 560) (6 262)   
 Other   (195) (161)   
 Gross interest expense and similar charges   (48 547) (46 971)   
 Less: interest expense on fair value activities reallocated   5 955 4 326   
 Interest expense and similar charges   (42 592) (42 645)   
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2 NON-INTEREST REVENUE 
         
 R million Notes   2022 2021 
 Analysis of non-interest revenue        
 Fee and commission income    39 967 37 462   
  - Instruments at amortised cost    32 907 30 751   
  - Instruments at fair value through profit or loss    9 10   
  - Non-financial instruments    7 051 6 701   
 Fee and commission expenses    (6 571) (5 776)   
 Net fee and commission income 2.1   33 396 31 686   
 Insurance income 2.2   4 297 3 335   
 - Instruments mandatory at fair value through profit or loss    4 178 8 669   
 - Instruments designated at fair value through profit or loss    2 467 (155)   
 - Translation gains or losses on instruments not held at fair value through profit        
    or loss    190 (1 940)   
 Fair value income 2.3   6 835 6 574   
 - Instruments at fair value through profit or loss    221 496   
      - Designated fair value through profit or loss    37 273   
      - Mandatory fair value through profit or loss    184 223   
 - Instruments at amortised cost    137 (323)   
 - Instruments at fair value through other comprehensive income    27 46   
 - Non-financial instruments    130 52   
 Gains less losses from investing activities* 2.4   515 271   
 Other non-interest revenue 2.5   3 205 3 329   
 Total non-interest revenue    48 248 45 195   
 * The term investing activities used here does not have the same meaning as investing activities in the cash flow  

   statement. 



 
 

FIRSTRAND GROUP ANNUAL FINANCIAL STATEMENTS 2022 
Consolidated annual financial statements 

-B113- 
 
 

 

2 NON-INTEREST REVENUE continued       
        
2.1 Net fee and commission income       
        
 R million   2022 2021   
 Banking fee and commission income   35 259 32 853   
 - Card commissions   6 169 5 069   
 - Cash deposit fees   1 812 1 798   
 - Commitment fees   1 662 1 500   
 - Electronic transaction fees   1 091 1 272   
 - Exchange commissions   2 280 2 115   
 - Brokerage income   154 121   
 - Bank charges   22 091 20 978   
 - Transaction and service fees   7 767 6 952   
 - Documentation and administration fees   10 357 10 058   
 - Cash handling fees   2 944 2 949   
 - Other   1 023 1 019   
        
 Knowledge-based fee and commission income   1 161 1 118   
 Management, trust and fiduciary fees   2 571 2 526   
 Fee and commission income from service providers   503 515   
 Other non-banking fee and commission income   473 450   
 Fee and commission income*   39 967 37 462   
 Transaction processing fees   (1 569) (1 218)   
 Transaction-based fees   (166) (151)   
 Commission paid   (246) (236)   
 Customer loyalty programmes   (2 162) (1 874)   
 Cash sorting, handling and transportation charges   (1 173) (1 090)   
 Card and cheque book-related   (392) (485)   
 ATM commissions paid   (65) (66)   
 Other   (798) (656)   
 Fee and commission expenses   (6 571) (5 776)   
 Net fee and commission income   33 396 31 686   
 * Revenue from contracts with customers. 

 
2.2 Insurance income       
        
 R million   2022 2021   
 Commissions, brokerage and profit share from third-party cells*   1 500 1 478   
 Insurance risk-related income   2 797 1 857   
 - Insurance premiums received   5 416 4 848   
 - Reinsurance expenses   (642) (368)   
 - Insurance benefits and claims paid   (2 596) (2 387)   
 - Reinsurance recoveries   484 217   
 - Transfers to policyholder liabilities (gross)   (136) (631)   
 - Transfers from policyholder liabilities (reinsurance)   271 178   
         Insurance income   4 297 3 335   
 * Revenue from contracts with customers. 
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2 NON-INTEREST REVENUE continued       
        

2.3 Fair value gains or losses       
        
 R million   2022 2021   
 Dividend income on preference shares held   1 559 1 115   
 Fair value income   5 276 5 459   
 Fair value gains or losses   6 835 6 574   

 
2.4 Gains less losses from investing activities       
        
 R million Notes   2022 2021  
 Gains on disposal of investment activities    132 39  
  - Gains on disposal of debt instruments at amortised cost    132 35  
  - Gains on investment activities of a capital nature    - 4  
 Impairment loss of debt investment securities at amortised cost    (35) (152)  
 Reclassification from other comprehensive income on the        
 derecognition/sale of assets FVOCI    15 34  
 Preference share dividends from unlisted investments    39 31  
 Other dividends received    130 49  
 Gain/(loss) on disposal of investments in subsidiaries    56 (3)  
 (Loss)/gains on disposal of investments in associates    (40) 40  
 Gain/(loss) on disposal of investments in joint ventures    40 (7)  
 Gains on bargain purchase    - 1  
 Fair value remeasurements on investment properties 20   (19) (89)  
 Rental income from investment properties  20   81 106  
 Other gains from investing activities    116 222  
 Gains less losses from investing activities    515 271  

         

2.5 Other non-interest revenue        
         
 R million    2022 2021   

 Revenue from contracts with customers*    1 279 1 337   
 - Sales    2 212 2 187   
 - Cost of sales    (1 641) (1 659)   
 - Other income    708 809   
 Gain/(loss) on disposal of property and equipment    8 (17)   
 Rental income    1 701 1 836   
 Other operating lease transactions    217 173   
 Other non-interest revenue    3 205 3 329   
 * Revenue from contracts with customers. 
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3      OPERATING EXPENSES continued 

Notable impairments incurred during 2022 

Goodwill 

The carrying amount of one CGU included in the WesBank segment has been reduced to its recoverable 
amount through the recognition of an impairment against goodwill of R60 million.  

Other 

Impairments incurred include R132 million impairment losses recognised on properties and equipment held by 
the group that have been reduced to their respective recoverable amounts.  This impairment is included in the 
FNB segment.  Impairments of R30 million was recognised on the Tanzania disposal group and included in the 
FNB broader Africa reportable segment. Furthermore, ECL of R89 million was raised on non-advances. 

Notable impairments incurred during 2021 

Goodwill 

The carrying amount of two CGUs within the group has been reduced to its recoverable amount through the 
recognition of an impairment against goodwill of R112 million. This impairment is included in the FNB segment.  

Other 

Impairments of R208 million was recognised on the Tanzania disposal group and included in the FNB broader 
Africa reportable segment. Refer to note 14. Furthermore, a R52 million ECL impairment has been raised on           
non-advances. 
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3      OPERATING EXPENSES continued 

1 FirstRand share price linked schemes are determined on monetary value and not on the number of shares. The 

allocation of deferred share price linked STI awards is determined after year end, using the average three-day volume-
weighted average price (VWAP) eight days after the results announcement. This means that the number of deferred 
share price linked STI award units allocated in 2022 is only calculated after the annual financial statements are issued. 

2 Deferred share price linked STI awards vesting depends on continued employment over two years. Previously vesting 
was equally split over two and three years for the executive directors and prescribed officers (2019 and 2020). 

3 FirstRand does not apply graded vesting to LTI awards allocated before September 2019, with awards thereafter having 

graded vesting. For these incentive schemes, LTI vesting depends on performance conditions and targets being met on a 
cumulative basis over three years. The group does not apply a probability of vesting to the unvested awards and the 
assumption is 100% vesting up until the final remuneration committee decision, given the current environment and 
uncertainty in quantifying the probability of vesting. For information purposes, the maximum possible value of the 
unvested awards as at June 2022 is the market value of the total number of shares at R62.37 per share on the last 
trading day of the financial year (30 June 2022). 

4 The values at settlement date include share price growth and interest earned (deferred share price linked STI awards) 

from grant date. 
5 The 2018 LTIs failed based on the performance conditions not being met on a cumulative three-year basis, up to 30 June 

2021. As such the first tranche of the Covid-19 instrument vested and was settled in September 2021, with the 
performance conditions being tested as at June 2022 (clawback was not applied as the Covid-19 award performance 
conditions were met). 

6 The 2019 LTIs failed based on the performance conditions not being met on a cumulative three-year basis, up to 30 June 

2022. As such the second tranche of the Covid-19 instrument will vest and be settled in September 2022, with the 
performance conditions being tested as at June 2023. Clawback could be applicable if the Covid-19 award performance 
conditions are not met. Similarly the third tranche will vest in September 2023 with performance conditions being tested 
as at June 2024. 

7 The Covid-19 retention instrument was awarded in September 2020. The value was converted to share price linked 

instruments on the award date and will vest in equal proportions (tranches) over three years (September 2021, 2022 and 
2023) if the performance conditions are met. In the event that the 2018 and 2019 LTI awards do vest, only the higher of 
the Covid-19 instrument vesting tranche or the outstanding LTI awards will vest (not both). 

8 The Aldermore performance-related STI share price linked component is released in equal annual tranches over the 
deferral period required by CRD V regulations. 

9 Aldermore incentive awards are not convertible into units. 
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4 INDIRECT AND INCOME TAX EXPENSE     
      

 R million  2022 2021  

4.1 Indirect tax     
 Value-added tax (net)  (1 420) (1 505)  
 Securities transfer tax  (10) (9)  
 Other  (3) (2)  
 Total indirect tax  (1 433) (1 516)  

4.2 Income tax expense     
 South African income tax     
 Current  (10 291) (8 160)  
 - Current year  (9 664) (8 142)  
 - Prior year adjustment  (627) (18)  
 Deferred income tax  954 911  
 - Current year  616 919  
 - Prior year adjustment  338 (8)  
       Total South African income tax  (9 337) (7 249)  
 Foreign company and withholding tax     
 Current  (2 659) (2 073)  
 - Current year  (2 651) (2 104)  
 - Prior year adjustment  (8) 31  
       Deferred income tax  136 373  
 - Current year  138 365  
 - Prior year adjustment  (2) 8  
       Total foreign company and withholding tax  (2 523) (1 700)  
 South African capital gains tax  (69) (4)  
 - Current  - -  
 - Deferred capital gains tax  (69) (4)  
       Total capital gains tax  (69) (4)  
 Customer tax adjustment account  (1) -  
 Change in tax rate adjustment  (262) (26)  
 Withholding tax on dividends  (1) (2)  

 Total income tax expense  (12 193) (8 981)  
 
On 23 February 2022 the Minister of Finance announced in his budget speech that the corporate income tax 
rate would be lowered to 27% for companies with years of assessment commencing on or after 1 April 2022. 
The group views this change in tax rate as substantively enacted from the time that it was announced by the 
Minister of Finance. The group has therefore calculated the year-end deferred tax balances at 27%.  
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5 HEADLINE EARNINGS, EARNINGS AND DIVIDENDS PER SHARE continued  
       

5.1 Weighted average number of shares  
       
    2022 2021  
 Weighted average number of shares before treasury shares  5 609 488 001 5 609 488 001  
 Less: treasury shares  (2 751 213) (1 249 055)  
 - Shares for client trading  (2 751 213) (1 249 055)  
       
 Weighted average number of shares in issue  5 606 736 788 5 608 238 946  
 Diluted weighted average number of shares in issue  5 606 736 788 5 608 238 946  
       

The same weighted average number of shares was used for the basic and diluted headline earnings per share 
(HEPS) and basic and diluted earnings per share (EPS) as there are no potential dilutive ordinary shares in 
issue. 

 
5.2 Headline earnings reconciliation     
      
  2022 2021 
 R million Gross Net Gross Net 
 Earnings attributable to ordinary equityholders  32 761  26 743 
 Adjusted for:     
 Transfer from foreign currency translation reserve - - 8 8 
 Gains on disposal of non-private equity associates - - (40) (40) 
 Impairment of non-private equity associates 25 25 1 1 
 Loss on disposal of investments in joint ventures - - 7 7 
 (Gain)/loss on disposal of investments in subsidiaries (56) (56) 3 3 
 (Gain)/loss on disposal of property and equipment (8) (8) 17 11 
 Compensation from third parties for impaired/lost      
 property and equipment (109) (78) - - 
 Impairment of goodwill 60 49 112 112 
 Fair value movement on investment properties 19 15 89 76 
 Impairment of assets in terms of IAS 36 136 112 43 34 
 Gain on bargain purchase  - - (1) (1) 
 Other (3) (3) (4) (4) 
 Headline earnings attributable to ordinary equityholders  32 817  26 950 
  



 
 

FIRSTRAND GROUP ANNUAL FINANCIAL STATEMENTS 2022 
Consolidated annual financial statements 

-B134- 
 
 

 

6      ANALYSIS OF ASSETS AND LIABILITIES 

6.1   Analysis of assets 

The following table analyses the assets in the statement of financial position per category of financial 
instrument, according to measurement basis and in order of when the assets are expected to be realised. 

       

   2022  
       
    At fair value through profit  
   Amortised  or loss  
 R million Notes cost Mandatory Designated  
 ASSETS      
 Cash and cash equivalents 7 143 636 - -  
 Derivative financial instruments  8 - 57 041 -  
 Investment securities* 10 162 485 159 802 8 436  
 Advances 11 1 238 641 86 800 8 883  
 Other assets  13 6 215 - -  
 Non-current assets and disposal groups held      
 for sale 14 659 - -  
 Non-financial assets  - - -  
 Total assets  1 551 636 303 643 17 319  
   2021  
 Cash and cash equivalents 7 135 059 - -  
 Derivative financial instruments (restated)# 8 - 59 788 -  
 Investment securities* 10 137 615 175 784 8 233  
 Advances** 11 1 128 110 87 080 8 244  
 Other assets  13 5 945 - -  
 Non-current assets and disposal groups held      
 for sale 14 540 - -  
 Non-financial assets  - - -  
 Total assets (restated)#  1 407 269 322 652 16 477  
 *  All non-recourse investments are included in the investment securities balance held at mandatory fair value through   
    profit or loss.  
 ** Comparative information relating to the split of advances between current and non-current and non-contractual has been 
    amended. In the prior year, R383 469 million was reflected as current and R839 965 million was reflected as non-current  
    and non-contractual. 
 # Refer to Accounting Policy note 10.1 for restatement of derivative financial instruments. 
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6      ANALYSIS OF ASSETS AND LIABILITIES 

6.1   Analysis of assets 

The following table analyses the assets in the statement of financial position per category of financial 
instrument, according to measurement basis and in order of when the assets are expected to be realised. 

        

 2022 
 At fair value through Derivatives    Non- 
 other comprehensive  designated Non- Total  current and  
 income as hedging financial carrying  non- 
 Debt Equity instruments instruments value Current contractual  

        
 - - - - 143 636 143 636 - 
 - - 8 626 - 65 667 55 444 10 223 
 51 082 344 - - 382 149 224 243 157 906 
 - - - - 1 334 324 427 300 907 024 
  - - 3 382 9 597 4 610 4 987 
        
 - - - 842 1 501 1 501 - 
 - - - 67 528 67 528 18 615 48 913 
 51 082 344 8 626 71 752 2 004 402 875 349 1 129 053 

 2021 
 - - - - 135 059 135 059 - 
 - - 6 673 - 66 461 56 976 9 485 
 46 215 340 - - 368 187 218 194 149 993 
 - - - - 1 223 434 370 606** 852 828** 
 - - - 3 271 9 216 4 718 4 498 
        
 - - - 25 565 565 - 
 - - - 67 091 67 091 19 155 47 936 
 46 215 340 6 673 70 387 1 870 013 805 273 1 064 740 

        



 
 

FIRSTRAND GROUP ANNUAL FINANCIAL STATEMENTS 2022 
Consolidated annual financial statements 

-B136- 
 
 

 

6   ANALYSIS OF ASSETS AND LIABILITIES continued 

6.2    Analysis of liabilities 

The following table analyses the liabilities in the statement of financial position per category of financial 
instrument, according to measurement basis and in order of when the liabilities are expected to be settled. 
 

   2022  
       
    At fair value through profit   
   Amortised  or loss  
 R million Notes cost Mandatory Designated  
 LIABILITIES      
 Short trading positions 23 - 14 623 -  
 Derivative financial instruments 8 - 63 672 -  
 Creditors, accruals and provisions 24 19 479 - -  
 Liabilities directly associated with disposal groups       
 held for sale 14 747 - -  
 Deposits  25 1 602 414 37 587 15 971  
 Other liabilities 26 5 343 - 71  
 Policyholder liabilities 15 - - 5 396  
 Tier 2 liabilities 27 20 937 - -  
 Non-financial liabilities  - - -  
 Total liabilities  1 648 920 115 882 21 438  
   2021  
 Short trading positions 23 - 18 945 -  
 Derivative financial instruments (restated)* 8 - 62 481 -  
 Creditors, accruals and provisions 24 12 382 - -  
 Liabilities directly associated with disposal groups       
 held for sale 14 598 1 -  
 Deposits  25 1 487 555 35 203 19 320  
 Other liabilities 26 4 808 - 52  
 Policyholder liabilities 15 - - 5 378  
 Tier 2 liabilities 27 20 940 - -  
 Non-financial liabilities  - - -  
 Total liabilities (restated)*  1 526 283 116 630 24 750  
 * Refer to Accounting Policy note 10.1 for restatement of derivative financial instruments. 



 
 

FIRSTRAND GROUP ANNUAL FINANCIAL STATEMENTS 2022 
Consolidated annual financial statements 

-B137- 
 
 

 

6 ANALYSIS OF ASSETS AND LIABILITIES continued 

6.2   Analysis of liabilities 

The following table analyses the liabilities in the statement of financial position per category of financial 
instrument, according to measurement basis and in order of when the liabilities are expected to be settled. 
 

 2022 
 Derivatives     
 designated Non- Total  Non-current 
 as hedging financial carrying  and non- 
 instruments instruments value Current contractual 

      
 - - 14 623 14 623 - 
 875 - 64 547 57 412 7 135 
 - 16 282 35 761 24 390 11 371 
      
 - 77 824 824 - 
 - - 1 655 972 1 429 957 226 015 
 - 2 834 8 248 4 859 3 389 
 - 2 028 7 424 2 601 4 823 
 - - 20 937 12 160 8 777 
 - 15 357 15 357 7 557 7 800 
 875 36 578 1 823 693 1 554 383 269 310 
 2021 
 - - 18 945 18 945 - 
 5 688 - 68 169 59 793 8 376 
 - 10 383 22 765 18 432 4 333 
      
 - 14 613 613 - 
 - - 1 542 078 1 320 966 221 112 
 - 2 881 7 741 1 616 6 125 
 - 2 011 7 389 2 817 4 572 
 - - 20 940 2 823 18 117 
 - 13 486 13 486 7 492 5 994 
 5 688 28 775 1 702 126 1 433 497 268 629 
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6 ANALYSIS OF ASSETS AND LIABILITIES 
       

6.3 Restatement of derivative asset and derivative liability 
       

  2021 - Restatement of derivative asset 
  At fair value Derivatives    
  through profit designated Total   Non-current 
  or loss  as hedging  carrying   and non- 
 R million (mandatory) instruments amount Current contractual  
 Previously reported 72 936 9 792 82 728 73 243 9 485 
 Adjustment (13 148) (3 119) (16 267) (16 267) - 
 Restated* 59 788 6 673 66 461 56 976 9 485 

  2021 - Restatement of derivative liability 
 Previously reported 75 629 8 807 84 436 76 060 8 376 
 Adjustment (13 148) (3 119) (16 267) (16 267) - 

 Restated* 62 481 5 688 68 169 59 793 8 376 

 * Refer to Accounting Policy note 10.1 for restatement of derivative financial instruments. 
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7 CASH AND CASH EQUIVALENTS 
        
 R million   2022 2021 
 Coins and bank notes   11 711 10 556   
 Money at call and short notice   77 773 67 410   
 Balances with central banks   54 152 57 093   
 Mandatory reserve balances with central banks   34 521 39 627   
 Other balances with central banks   19 631 17 466   
         Total cash and cash equivalents*   143 636 135 059  - 
 * ECL for physical cash is zero. ECL for cash equivalents is calculated using the loss rate approach and is immaterial. 

 
Banks across the group are required to deposit a minimum average balance, calculated monthly, with their 
respective central bank, which is available for use by the group subject to certain restrictions and limitations 
levelled by the central banks within the countries of operation. These deposits bear little or no interest. 
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8
  

DERIVATIVE FINANCIAL INSTRUMENTS continued  
            

 The following amounts were recorded in NIR and operating expenses for the year in respect of cash flow  
 hedging relationships. 
            
   2022 2021 
   Interest  Equity    Interest  Equity    
   rate  price    rate  price   
 R million  risk  risk Total   risk risk Total  
 Changes in fair value for the           
 year           
 On the hedging instruments  (2 841) 544 (2 297)   (1 318) 232 (1 086)  
 - Interest rate derivative  (2 841) - (2 841)   (1 318) - (1 318)  
 - Equity derivatives  - 544 544   - 232 232  
 On the hedged item subject            
 to the hedged risk  2 682 (452) 2 230   1 350 (258) 1 092  
 - Advances   7 298 - 7 298   4 - 4  
 - Other funding liabilities  (4 616) - (4 616)   1 346 - 1 346  
 - Share-based payment  - (452) (452)   - (258) (258)  
            
 Ineffectiveness in NIR and           
 operating expenses  - - -   32 (26) 6  
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10 INVESTMENT SECURITIES   
    
 R million 2022 2021 
 Negotiable certificates of deposit 35 153 
 Treasury bills 123 785 104 628 
 Other government and government-guaranteed stock 204 308 206 158 
 Other dated securities 29 352 30 469 
 Other undated securities 140 423 
 Non-recourse investments 7 013 9 017 
 Equities 12 470 13 089 
 Other 5 360 4 508 
 Total gross carrying amount of investment securities 382 463 368 445 
 Loss allowance on investment securities (314) (258) 
 Total investment securities 382 149 368 187 

 
 Analysis of impairment stages of investment securities  
        
  2022 
   Amortised cost FVOCI (debt)  
   Carrying ECL Carrying ECL  
 R million  amount allowance amount allowance  
 As at 30 June 2022       
 Stage 1  162 799 314 51 082 -  
 Stage 2  - - - -  
 Total investment securities  162 799 314 51 082 -  
  2021 
 As at 30 June 2021       
 Stage 1  136 822 240 46 215 -  
 Stage 2  1 051 18 - -  
 Total investment securities  137 873 258 46 215 -  
        
 In the current year, a transfer in investment securities at amortised cost from stage 2 to stage 1 was affected  
 due to the improved credit quality of a single counterparty. There were no movements between impairment  
 stages during the prior year. ECL for FVOCI debt instruments are calculated using the loss rate approach  
 and is immaterial.       
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11     ADVANCES continued 

Additional information relating to advances 

The total contractual amount outstanding on amortised cost advances that were written off during the period 
and are still subject to enforcement activity is R14 663 million (30 June 2021: R14 921 million). 

Included in the core lending advances is advances of R1 963 million (30 June 2021: R2 413 million) for which 
no ECL is raised due to over collateralisation. These advances are originated in FNB commercial and RMB 
corporate and investment banking. Advances under agreement to resell also are also fully collateralised. 
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11    ADVANCES continued

11.6 Analysis of the gross advances and loss allowance on total advances per class
continued

Breakdown of temporary stress scenario

  2022 
  Gross advances 
       Purchase -
       or 
       originated 
       credit
 R million  Total Stage 1 Stage 2 Stage 3 impaired 
 Residential mortgages  - (2 354) 2 354 - -
 WesBank VAF  - (13) 13 - -
 Total retail secured  - (2 367) 2 367 - -
 FNB card  - (193) 193 - -
 Personal loans  - (99) 99 - -
  - FNB and DirectAxis  - (99) 99 - -
  - Covid-19 relief  - - - - -
 Retail other  - (29) 29 - -
 Total retail unsecured  - (321) 321 - -
 Total retail secured and unsecured  - (2 688) 2 688 - -
 FNB commercial  - (130) 130
 Total temporary stress scenario
 impact  - (2 818) 2 818 - -
  2021
 Residential mortgages  - (735) 735 - -
 WesBank VAF  - (111) 111 - -
 Total retail secured  - (846) 846 - -
 FNB card  - (88) 88 - -
 Personal loans  - (248) 248 - -
  - FNB and DirectAxis  - (248) 248 - -
  - Covid-19 relief  - - - - -
 Retail other  - (30) 30 - -
 Total retail unsecured  - (366) 366 - -
 Total retail secured and unsecured  - (1 212) 1 212 - -
 FNB commercial  - (99) 99
 Total temporary stress scenario
 impact  - (1 311) 1 311 - -
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11    ADVANCES continued 

11.6 Analysis of the gross advances and loss allowance on total advances per class 
continued 

Breakdown of temporary stress scenario 

 2022 
 Loss allowance 
     Purchase - 
     or  
     originated  
     credit  

 Total Stage 1 Stage 2 Stage 3 impaired  
 142 64 78 - -  
 46 24 23 (1) -  
 188 88 101 (1) -  
 58 29 29 - -  
 52 31 21 - -  
 51 31 20 - -  
 1 - 1 - -  
 19 8 10 1 -  
 129 68 60 1 -  
 317 156 161 - -  
 55 23 32 - -  
       
 372 179 193 - -  
 2021 
 96 20 39 37 - - 
 71 25 40 6 -  
 167 45 79 43 -  
 68 37 31 - -  
 66 29 37 - -  
 58 24 34 - -  
 8 5 3 - -  
 34 20 13 1 -  
 168 86 81 1 -  
 335 131 160 44 -  
 148 124 24 - -  
       
 483 255 184 44 -  
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11    ADVANCES continued 
 
11.7  Modified advances measured at amortised cost  
 

The following table provides information on advances that were modified while they had a loss allowance 
measured at an amount equal to LECL and the modification resulted in a modification gain or loss being 
recognised. 

 
   2022   
   Stage 2 and stage 3   
   Gross    -  
   carrying Loss     
   amount allowance Amortised    
   before before cost before Modification   
 R million  modification modification modification gain/(loss)   
 Residential mortgages  709 (74) 635 (48)   
 WesBank VAF  1 157 (189) 968 (88)   
 Total retail secured  1 866 (263) 1 603 (136)   
 FNB card  516 (263) 253 (76)   
 Personal loans  2 205 (834) 1 371 (368)   
 Retail other  429 (169) 260 (104)   
 Total retail unsecured  3 150 (1 266) 1 884 (548)   
 FNB commercial  257 (32) 225 5   
 Total corporate and commercial  257 (32) 225 5   
 Broader Africa  - - - -   
 Centre (including Group Treasury)  - - - -   
 UK operations  - - - -   
 - Retail  - - - -   
 - Commercial  - - - -   
         
 Total  5 273 (1 561) 3 712 (679)   
         
 The gross carrying amount in stage 2 or stage 3 of advances that previously had been modified but not  
 derecognised, and whose improvement in credit risk has moved into stage 1, amounted to R563 million 
 (2021: R320 million).   



 
 

FIRSTRAND GROUP ANNUAL FINANCIAL STATEMENTS 2022 
Consolidated annual financial statements 

-B175- 
 
 

 

11       
       
11
.7 

      
       
       
       
       
       
  2021 - 
  Stage 2 and stage 3  
  Gross     
  carrying Loss    
  amount allowance Amortised   
  before before cost before Modification  
  modification modification modification gain/(loss)  
  292 (23) 269 (31)  
  1 309 (252) 1 057 (138)  
  1 601 (275) 1 326 (169)  
  386 (243) 143 (50)  
  2 374 (1 032) 1 342 (358)  
  924 (531) 393 (33)  
  3 684 (1 806) 1 878 (441)  
  563 (40) 523 8  
  563 (40) 523 8  
  - - - -  
  - - - -  
  3 396 (516) 2 880 (21)  
  1 630 (145) 1 485 (22)  
  1 766 (371) 1 395 1  
       
  9 244 (2 637) 6 607 (623)  
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12 IMPAIRMENT OF ADVANCES

12.1 Analysis of the loss allowance closing balance

  2022 
  Loss allowance 
      Purchase 
      or 
      originated 
      credit 
 R million Total Stage 1 Stage 2 Stage 3 impaired 
 Amount as at 30 June 2022 47 734 11 163 11 249 25 157 165 
 Included in the total loss allowance
  - On- and off-balance sheet exposure* 47 517 11 061 11 146 25 145 165
  - Letters of credit and guarantees 217 102 103 12 -
 Components of total loss
 Allowance as at 30 June 2022
  - Forward-looking information** 2 697 1 059 1 421 217 -
  - Model update# 422 (120) 377 165 -
  2021
 Amount as at 30 June 2021 50 618 10 451 12 691 27 304 172 
 Included in the total loss allowance
  - On- and off-balance sheet exposure* 50 444 10 309 12 686 27 301 148
  - Letters of credit and guarantees 174 142 5 3 24 
 Components of total loss
 Allowance as at 30 June 2021
  - Forward-looking information** 4 262 2 429 1 615 218 -
  - Model update# 576 413 55 108 -

* Includes committed undrawn facilities as the credit risk of the undrawn component is managed and monitored with the 
drawn component as a single EAD. The EAD on the entire facility is used to calculate the ECL and is therefore included in 
the ECL allowance.

** This represents the total ECL closing balance as at 30 June that is attributable to incorporating FLI macro economic 
information into the ECL calculations. For more detail on the process of incorporating FLI into the ECL calculation refer to 
the accounting policy note 9.4.

# This represents the total ECL closing balance as at 30 June that is attributable to model recalibrations or refinements in the 
impairment methodology used that has been approved by a governance body. The amount reflected is the additional ECL 
recognised at the point/date that the model update was implemented.
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12 IMPAIRMENT OF ADVANCES continued       
         
12.2 Breakdown of ECL created in the reporting period  
         
12.2.1 Breakdown of ECL created in the reporting period per impairment charge 
         
   2022  
       Purchased  
       or  
       originated  
       credit-  
 R million  Total Stage 1 Stage 2 Stage 3 impaired  
 Current year ECL provided  12 150 (740) 416 12 481 (7)  
 Interest on stage 3 advances  (2 993) - - (2 993) -  
 Current year change in ECL provided        
 after interest on stage 3 advances  9 157 (740) 416 9 488 (7)  
 Post write-off recoveries   (2 756) - - (2 756) -  
 Modification losses   679 - 118 561 -  
 Impairment recognised in the income        
 statement at 30 June 2022  7 080 (740) 534 7 293 (7)  
 Amortised cost  6 539 (843) 555 6 834 (7)  

 Fair value*  541 103 (21) 459 -  
  2021 
 Current year ECL provided  18 814 (1 565) 3 906 16 421 52  
 Interest on stage 3 advances  (3 369) - - (3 369) -  
 Current year change in ECL provided        
 after interest on stage 3 advances  15 445 (1 565) 3 906 13 052 52  
 Post write-off recoveries   (2 427) - - (2 427) -  
 Modification losses   642 18 76 548 -  
 Impairment recognised in the income        
 statement at 30 June 2021  13 660 (1 547) 3 982 11 173 52  
 Amortised cost  13 400 (1 558) 3 706 11 162 90  

 Fair value*  260 11 276 11 (38)  
 * No recoveries of bad debts written off or modification losses are attributable to advances measured at fair value.  
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12     IMPAIRMENT OF ADVANCES 

12.2  Breakdown of ECL created in the reporting period continued 

12.2.2 Breakdown of ECL created in the reporting period per key driver 

The table below provides a breakdown of the change in the ECL impairment recognised in the current period 
based on the key drivers. The key components of the ECL impairment recognised in the current period are as 
follows: 

Income statement 
component 

Definition and key drivers 

Volume change in 
stage 1 

This represents the change in the impairment on stage 1 core lending advances 
assuming that the coverage ratio has remained unchanged from the prior period. 
It is calculated as the movement in the gross carrying amount of stage 1 
advances (current year less prior year) multiplied by the prior year stage 1 
coverage ratio. 

The key drivers relate to the change in volume of stage 1 advances due to new 
business, stage migrations, loans commencing in the period in stage 1 
subsequently written off or curing. 

Change in stage 1 
coverage 

This represents the change in the impairment on stage 1 core lending advances 
due to a change in the coverage ratio for stage 1 advances. This is calculated as 
the gross carrying amount of stage 1 advances at the current year-end multiplied 
by the difference in the current year and prior year stage 1 coverage ratio. 

Volume change in 
stage 2 

This represents the change in the impairment on stage 2 core lending advances 
assuming that the coverage ratio remained unchanged from the prior period. 
This is calculated as the movement in the gross carrying amount of stage 2 
advances (current year less prior year) multiplied by the prior year stage 2 
coverage ratio. 

This column therefore represents the change in volume of stage 2 advances due 
to stage migration, loans commencing the period in stage 2 subsequently 
migrating to stage 3 or curing. 

Change in stage 2 
coverage 

This represents the change in the impairment on stage 2 core lending advances 
due to a change in the coverage ratio for stage 2 advances. This is calculated as 
the gross carrying amount of stage 2 advances at the current year-end multiplied 
by the difference in the current year and prior year stage 2 coverage ratio. 

Change in stage 3 
provisions (NPLs) 

This represents the change in the impairment on stage 3 core lending advances 
due to a change in the coverage ratio and volume changes due to loans 
commencing in the period in stage 3 subsequently written off or curing. 
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12     IMPAIRMENT OF ADVANCES continued 

12.2  Breakdown of ECL created in the reporting period continued 

Income statement 
component 

Definition and key drivers 

Modification gains or 
losses 

Gains or losses recognised on modified exposures that are not derecognised. 

Write-offs and other 
charges 

Gross advances written off and other movements (foreign exchange 
movements, acquisition and disposal of advances and transfers to non-current 
assets held for sale) less interest suspended on stage 3 advances. 
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12    IMPAIRMENT OF ADVANCES continued 

12.2 Breakdown of ECL created in the reporting period continued 

12.2.3 Breakdown of ECL created in the current period per key driver continued 

  2022 - 
    Change in Change in Change in Change in   
    volume coverage volume coverage   
 R million   stage 1 stage 1 stage 2 stage 2   
          
 Total retail secured   93 (71) 58 303   
 Total retail unsecured   212 178 (369) (88)   
 Temporary stress scenario   130 (105) 137 (136)   
          
 Total retail secured and unsecured   435 2 (174) 79   
          
 Total FNB commercial   159 (171) (105) (266)   
 - FNB commercial    120 (31) (113) (266)   
 - Temporary stress scenario   39 (140) 8 -   
 - WesBank corporate    21 (32) 38 (53)   
 - RMB corporate and investment banking   389 (713) (226) (620)   
          
 Total corporate and commercial    569 (916) (293) (939)   
 Broader Africa    129 (86) (124) 59   
 Centre (including Group Treasury)   (335) 334 (25) 20   
 UK operations   207 373 439 (484)   
 Total   1 005 (293) (177) (1 265)   
  2021 - 
          
 Total retail secured   (38) 121 178 (341)   
 Total retail unsecured   (268) (53) 176 (141)   
 Temporary stress scenario   - 131 - 160   
          
 Total retail secured and unsecured   (306) 199 354 (322)   
          
 Total FNB commercial*   196 (418) 76 95   
 - FNB commercial    196 (542) 76 71   
 - Temporary stress scenario   - 124 - 24   
 - WesBank corporate*   (3) (18) 102 (53)   
 - RMB corporate and investment banking   (194) 236 (1 275) 1 021   
          
 Total corporate and commercial    (1) (200) (1 097) 1 063   
 Broader Africa    (128) 113 381 (421)   
 Centre (including Group Treasury)**   (162) 61 20 (13)   
 UK operations   79 (539) (626) (20)   
 Total   (518) (366) (968) 287   

* Restated due to the reallocation of ABF customers that bank with FNB from FNB commercial to WesBank corporate. 
**Stage 1 has been restated to be calculated on core lending advances only (total advances less advances under 
agreements to resell). Advances under agreements to resell are fully collateralised and included in stage 1 and does not 
impact the impairment charge for the year. 
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12    IMPAIRMENT OF ADVANCES continued 

12.2 Breakdown of ECL created in the reporting period continued 

12.2.3 Breakdown of ECL created in the current period per key driver continued 

 2022 
 Change in Credit  Gross Post    
 stage 3 provision Modification write-off  write-off    
 provisions increase loss and other recoveries Total  - 
         
 (1 057) (674) 136 2 414 (415) 1 461   
 (1 738) (1 805) 547 7 274 (1 653) 4 363   
 (44) (18) - - - (18)   
         
 (2 839) (2 497) 683 9 688 (2 068) 5 806   
         
 (234) (617) (4) 1 089 (114) 354   
 (234) (524) (4) 1 089 (114) 447   
 - (93) - - - (93)   
 (135) (161) - 196 (23) 12   
 829 (341) - (69) (10) (420)   
         
 460 (1 119) (4) 1 216 (147) (54)   
 (23) (45) - 519 (299) 175   
 - (6) - (1) - (7)   
 248 783 - 619 (242) 1 160   
 (2 154) (2 884) 679 12 041 (2 756) 7 080   
 2021 
         
 457 377 169 2 240 (312) 2 474   
 681 395 441 6 850 (1 620) 6 066   
 44 335 - - - 335   
         
 1 182 1 107 610 9 090 (1 932) 8 875   
         
 254 203 (8) 1 063 (81) 1 177   
 254 55 (8) 1 063 (81) 1 029   
 - 148 - - - 148   
 100 128 - 122 (14) 236   
 1 112 900 - 534 (6) 1 428   
         
 1 466 1 231 (8) 1 719 (101) 2 841   
 (677) (732) - 1 761 (144) 885   
 (182) (276) - 303 2 29   
 1 014 (92) 40 1 334 (252) 1 030   
 2 803 1 238 642 14 207 (2 427) 13 660   



 
 

FIRSTRAND GROUP ANNUAL FINANCIAL STATEMENTS 2022 
Consolidated annual financial statements 

-B182- 
 
 

 

13 OTHER ASSETS      
       
 R million   2022 2021  
 Items in transit    2 067 1 362  
 Interest and commission accrued   23 19  
 Prepayments   2 246 2 093  
 Properties in possession   99 100  
 Sundry debtors   1 317 1 178  
 Fair value hedge asset*   551 284  
 Dividends receivable   306 216  
 - Profit share receivable on insurance cells   206 202  
 - Other dividends receivable   100 14  
 Variation margin   807 992  
 Accounts receivable   2 510 3 194  
 Total gross carrying amount of other assets   9 926 9 438  
 - Financial   6 544 6 167  
 - Non-financial   3 382 3 271  
 Loss allowance on other financial assets**   (329) (222)  
 Total other assets   9 597 9 216  
 *  The balance reflected relates to the fair value of the interest rate risk component of the hedged items designated in the  
     group's fair value macro hedge accounting relationship.  
 ** No further information is provided on the loss allowance on other assets, as it is immaterial. 
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14    NON-CURRENT ASSETS AND DISPOSAL GROUPS HELD FOR SALE 

  2022 2021 
 R million Total Tanzania Other Total Tanzania Other 
 ASSETS       
 Cash and cash equivalents* 552 552 - 501 501 - 
 Investment securities* - - - - - - 
 Advances* 104 104 - 38 38 - 
 Other assets 3 3 - - - - 
 Property and equipment - - - 20 - 20 
 Investment in associates 842 - 842 6 - 6 
 Total assets classified as a       
 disposal group held for sale 1 501 659 842 565 539 26 
 LIABILITIES       
 Derivative financial instruments* - - - 1 1 - 
 Creditors, accruals and        
 provisions* 16 16 - - - - 
 Current tax liability - - - 1 1 - 
 Deposits* 596 596 - 541 541 - 
 Other liabilities* 212 212 - 70 70 - 
 Total liabilities classified as a       
 disposal group held for sale 824 824 - 613 613 - 
 Net assets of disposal group       
 held for sale 677 (165) 842 (48) (74) 26 
 * Carrying amount approximates fair value. 

14.1  Tanzania disposal group held for sale 
 

The group took a decision to dispose of its operations in Tanzania in a prior period, which are conducted 
through FNB Tanzania and form part of the broader Africa geographical segment. The group concluded the 
sale of the disposal group within FNB Tanzania with an effective date of 7th July 2022. An impairment loss was 
recognised in operating expenses in the current and prior year for the write-down of the disposal group to its 
fair value less cost to sell (see note 3).  

The fair value less cost to sell reflects final sales price agreed between the group and the purchaser of the 
disposal group. 

14.2  Investment in associate held for sale 
 
The group entered into an agreement to dispose of its 39.23% interest in an associate (Studio 88) to Mr Price 
Limited in the current year. The deal is expected to close during October 2022. The carrying amount of the 
investment in associate is less than the fair value less cost to sell as per the agreement.  
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15 POLICYHOLDER LIABILITIES AND REINSURANCE ASSETS  
       
 R million Notes  2022 2021  
 Policyholder liabilities under insurance contracts 15.1  2 028 2 011  
 Policyholder liabilities under investment contracts 15.2  5 396 5 378  
 Total gross policyholder liabilities  7 424 7 389  
 Reinsurance assets 15.1  (583) (387)  
 Total net policyholder liabilities   6 841 7 002  

 
15.1 Policyholder liabilities under insurance contracts and reinsurance assets  
        
    2022  
     Reinsurance   
 R million Notes  Gross asset Net  
 Short-term insurance contracts   616 (175) 441  
 Claims outstanding and claims incurred but not       
 reported 15.1.1  576 (172) 404  
 Unearned premiums 15.1.2  40 (3) 37  
 Long-term insurance contracts 15.1.3  1 412 (408) 1 004  
 Total policyholder liabilities under insurance        
 contracts and reinsurance assets   2 028 (583) 1 445  
    2021  
 Short-term insurance contracts   466 (98) 368  
 Claims outstanding and claims incurred but not       
 reported 15.1.1  431 (98) 333  
 Unearned premiums 15.1.2  35 - 35  
 Long-term insurance contracts 15.1.3  1 545 (289) 1 256  
 Total policyholder liabilities under insurance        
 contracts and reinsurance assets   2 011 (387) 1 624  

 
15.1.1 Reconciliation of outstanding claims, claims incurred but not reported and similar items 

        
    2022  
     Reinsurance   
 R million   Gross asset Net  
 Opening balance   431 (98) 333  
 Increase/(decrease) in current year claims outstanding  250 (138) 112  
 Increase/(decrease) from prior year claims 

outstanding 
  15 (11) 4  

 Claims settled in the year   (120) 75 (45)  
 Closing balance   576 (172) 404  
    2021  
 Opening balance   377 (86) 291  
 Increase in current year claims outstanding   327 59 386  
 Decrease from prior year claims outstanding   (184) (102) (286)  
 Claims settled in the year   (89) 31 (58)  
 Closing balance   431 (98) 333  
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15 POLICYHOLDER LIABILITIES AND REINSURANCE ASSETS continued  

        
15.1.2 Reconciliation of unearned premiums and similar items 
        
    2022  
     Reinsurance   
 R million   Gross asset Net  
 Opening balance   35 - 35  
 Increase/(decrease) in unearned premiums and similar items  5 (3) 2  
 Closing balance   40 (3) 37  
   2021 
 Opening balance   34 - 34  
 Increase in unearned premiums and similar items   1 - 1  
 Closing balance   35 - 35  

 
15.1.3 Reconciliation of gross long-term insurance contracts 
   
    2022  
     Reinsurance   
 R million   Gross asset Net  
 Opening balance   1 545 (289) 1 256  
 Transfer to policyholder liabilities   (133) (119) (252)  
 - Claims incurred but not yet reported   (161) 10 (151)  
 - Outstanding claims   28 (129) (101)  
        
 Closing balance   1 412 (408) 1 004  
    2021  
 Opening balance   1 059 (154) 905  
 Transfer to policyholder liabilities   486 (135) 351  
 - Claims incurred but not yet reported   278 (117) 161  
 - Outstanding claims   208 (18) 190  
        
 Closing balance   1 545 (289) 1 256  

        

15.2 Policyholder liabilities under investment contracts  
        
 R million    2022 2021  
 Opening balance    5 378 4 960  
 Premiums received    605 684  
 Fees deducted from account balances    (48) (44)  
 Policyholder benefits on investment contracts    (647) (661)  
 Fair value adjustments recognised in fair value 

gains or losses 
 

   108 439  
 Closing balance    5 396 5 378  
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16 INVESTMENTS IN ASSOCIATES 
        
 R million   2022 2021   
 Analysis of the carrying value of associates       
 Shares at cost less impairment   4 869 5 066   
 Share of post-acquisition reserves   3 309 3 578   
 Total investments in associates   8 178 8 644   
 Movement in the carrying value of associates       
 Opening balance   8 644 6 882   
 Share of profit of associates after tax    895 1 133   
 - Income before tax for the year    1 332 1 695   
 - Impairments of associates reversed/(incurred)   25 (143)   
 - Tax for the year   (462) (419)   
 Net movement resulting from acquisitions, disposals and transfers   (943) 1 251   
 - Acquisition of associates   281 1 254   
    - Cash consideration   236 93   
    - Non-cash consideration*   45 1 161   
 - Disposal of associates   (382) 3   
 - Transfer to non-current assets and disposal groups held for sale   (842) (6)   
 Movement in other reserves   9 1   
 Exchange rate differences    1 (15)   
 Dividends received for the year    (428) (608)   
 Closing balance   8 178 8 644   
 * Reclassification from marketable advances in the prior year. 

        
During the current year R47 million (2021: R251 million) in losses were not recognised. The cumulative share 
of losses from associates not recognised is R537 million (2021: R491 million). 

The group has no exposure to contingent liabilities as a result of its relationships with associates. 
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18    PROPERTY AND EQUIPMENT

      Assets 
       held 
     Right of  under 
    Right of  use  leasing Computer Other
   Freehold use  equip-   agree- equip- equip-
 R million  property property ment ments ment ment Total 
 Net book value at 1 July 2020  7 194 5 337 500 103 3 062 5 173 21 369 
 Cost   9 807 9 033 671 448 9 583 10 111 39 653 
 Accumulated depreciation  (2 613) (3 696) (171) (345) (6 521) (4 938) (18 284) 
 Movement for the year  (195) (204) (55) 83 (421) (387) (1 179) 
 Acquisitions*  351 1 334 182 203 790 1 441 4 301 
 Disposals  (22) (14) - (7) (22) (505) (570) 
 Acquisitions of subsidiaries  1 - - - 3 1 5 
 Exchange rate difference  (69) (183) (5) (7) (35) (35) (334) 
 Depreciation charge for the year  (456) (1 186) (167) (55) (1 157) (1 289) (4 310) 
 Impairments recognised  - - - (32) - - (32) 
 Early terminations/modification
 of leases  - (155) (65) - - - (220) 
 Transfer to non-current asset
 and disposal groups held for sale  - - - (19) - - (19) 
  Net book value at 30 June 2021   6 999  5 133  445  186  2 641  4 786  20 190
 Cost   10 043 9 145 755 343 9 444 9 563 39 293 
 Accumulated depreciation  (3 044) (4 012) (310) (157) (6 803) (4 777) (19 103) 
 Movement for the year  (234) (18) 13 (33) 204 (397) (465) 
 Acquisitions*  141 1 058 209 37 1 429 1 225 4 099 
 Disposals  (47) (9) - (8) (114) (440) (618) 
 Acquisitions of subsidiaries  60 58 - - - 2 120 
 Exchange rate difference  40 26 - (3) 22 1 86 
 Depreciation charge for the year  (316) (1 141) (182) (59) (1 133) (1 165) (3 996) 
 Impairments recognised  (112) - - - - (20) (132) 
 Early terminations/modification
 of leases  - (10) (14) - - - (24) 
 Transfer to non-current asset
 and disposal groups held for sale  - - - - - - -

 Net book value at 30 June 2022  6 765 5 115 458 153 2 845 4 389 19 725 
 Cost   10 164 9 214 938 344 9 890 9 241 39 791 
 Accumulated depreciation  (3 399) (4 099) (480) (191) (7 045) (4 852) (20 066) 
 * Includes capitalised improvements to property leases of R433 million (2021: R375 million).
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19    INTANGIBLE ASSETS 

     Software     
     and     
    Broker develop-     
    relation- ment Trade-    
 R million  Goodwill ship costs marks Other Total  
 Net book value as at 1 July 2020  8 387 1 918 1 033 68 232 11 638  
 Cost  9 165 2 827 2 354 264 480 15 090  
 Accumulated amortisation and impairment  (778) (909) (1 321) (196) (248) (3 452)  
 Movement for the year  (661) (594) (387) (10) (54) (1 706)  
 Acquisitions and capitalisations  - - 202 - 29 231  
 Derecognised  - - (192) - - (192)  
 Acquisitions of subsidiaries  99 - - - - 99  
 Exchange rate differences  (596) (131) (11) - (15) (753)  
 Amortisation for the year  - (463) (375) (10) (68) (916)  
 Impairments recognised  (112) - (11) - - (123)  
 Impairments reversed  - - - - - -  
 Measurement period adjustment  (52) - - - - (52)  
           Net book value as at 30 June 2021  7 726 1 324 646 58 178 9 932  
 Cost  8 603 2 602 2 269 259 479 14 212  
 Accumulated amortisation and impairment  (877) (1 278) (1 623) (201) (301) (4 280)  
 Movement for the year  (4) (431) (3) (11) (24) (473)  
 Acquisitions and capitalisations  - - 402 - 7 409  
 Derecognised  - - (131) - - (131)  
 Acquisitions of subsidiaries  2 - - - 73 75  
 Exchange rate differences  54 21 3 - (9) 69  
 Amortisation for the year  - (452) (277) (10) (92) (831)  
 Impairments recognised  (60) - - (1) (3) (64)  
 Impairments reversed  - - - - - -  
 Measurement period adjustment  - - - - - -  
           Net book value as at 30 June 2022  7 722 893 643 47 154 9 459  
 Cost  8 674 2 633 2 281 338 571 14 497  
 Accumulated amortisation and impairment  (952) (1 740) (1 638) (291) (417) (5 038)  
          
          

Acquisitions in 2022 

The group recognised the Slow Lounge brand in the FNB reportable segment for R73 million.   

Acquisitions in 2021 

Goodwill was recognised as part of an acquisition of an immaterial subsidiary in the FNB reportable segment. 
The capitalisation of software and development costs was incurred by Aldermore in the prior year. 
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20 INVESTMENT PROPERTIES 
     
 R million Notes 2022 2021 
 Opening balance  659 722 
 Fair value remeasurements 2.4 (19) (89) 
 Additions  - 26 
 Acquisition of subsidiaries  58 - 
 Closing balance  698 659 
     
 The following amounts have been disclosed in profit or loss with respect to investment property. 
     
 R million  2022 2021 
 Rental income from investment property  81 106 
 Direct operating expenses on investment property that generated rental income 79 32 
     

As at 30 June 2022, the group has no contractual obligations to purchase, construct or develop investment 
property (2021: Rnil). Cost incurred for repairs, maintenance and enhancements of investment property are 
Rnil (2021: Rnil). 

The latest valuation was performed during the 2021 year. Valuations are performed every two years. The next 
valuation is scheduled to be performed during the 2023 financial year or in the event that there is an 
expectation of a significant change in the fair value of investment properties.  

Refer to note 34 for the significant inputs used to determine the fair value of investment properties. 

 
21 EMPLOYEE LIABILITIES AND RELATED ASSETS    
     
 R million Notes 2022 2021 
 Liability for short-term employee benefits  8 656 7 822 
 Share-based payment liability (detailed in note 32)  3 901 2 212 
 Defined benefit post-employment liability 21.1 1 260 1 220 
 Other long-term employee benefit liability  45 65 
 Defined contribution post-employment liability 21.2 - - 
 Total employee liabilities  13 862 11 319 
 Defined benefit post-employment asset 21.1 (35) (9) 
 Net amount due to employees  13 827 11 310 
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21    EMPLOYEE LIABILITIES AND RELATED ASSETS continued 

Each sensitivity analysis is based on changing one assumption while keeping all other remaining assumptions 
constant. In practice this is unlikely to occur, and changes in some of the assumptions may be correlated. The 
sensitivity analysis has been calculated in terms of the projected unit credit method and illustrates how the 
value of the liability would change in response to certain changes in actuarial assumptions. 
 

  2022 2021 
 % Pension Medical Pension Medical 
 The principal actuarial assumptions used for accounting     
 purposes were:     
 Expected rates of salary increases 8.2 - 7.8 - 
 Long-term increase in health costs - 9.1 - 8.4 
 The effects of a 1% movement in the assumed health     
 cost rate (medical) and the expected rates of salary     
 (pension) were:     
 Increase of 1%     
 Effect on the defined benefit obligation (R million) 3.6 361.0 4.0 357.6 
 Effect on the aggregate of the current service cost     
 and interest cost (R million) 0.6 49.6 0.7 45.1 
 Decrease of 1%     
 Effect on the defined benefit obligation (R million) (3.4) (305.7) (3.7) (303.0) 
 Effect on the aggregate of the current service cost      
 and interest cost (R million) (0.6) (41.8) (0.7) (38.0) 
 The effects of a change in the average life expectancy     
 of a pensioner retiring at age 65:     
 Increase in life expectancy by 1 year     
 Effect on the defined benefit obligation (R million) 280.5 104.1 279.2 99.2 
 Effect on the aggregate of the current service cost     
 and interest cost (R million) 51.3 13.4 50.9 11.6 
 Decrease in life expectancy by 1 year     
 Effect on the defined benefit obligation (R million) (277.9) (103.5) (276.6) (98.9) 
 Effect on the aggregate of the current service cost      
 and interest cost (R million) (50.8) (13.3) (50.5) (11.6) 
 Estimated contributions expected to be paid to the plan     
 in the next annual period (R million) 2 - 2 - 
 Net increase in rate used to value pensions, allowing for     
 pension increases (%) 3.6 2.8 3.5 2.3 
 The weighted average duration of the defined benefit     
 obligation (years) 8.9 12.0 7.9 10.9 
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21 EMPLOYEE LIABILITIES AND RELATED ASSETS continued 
       

 
The expected maturity analysis of undiscounted pension and post-employment medical benefits is given 
below. 

       
    Between   
   Within 1 and 5 More than  
 R million  1 year years 5 years Total 
 Pension benefits  792 3 370 40 607 44 769 
 Post-employment medical benefits  207 999 24 527 25 733 
 Total as at 30 June 2022  999 4 369 65 134 70 502 
 Pension benefits*  794 3 205 34 334 38 333 
 Post-employment medical benefits  205 1 000 20 161 21 366 
 Total as at 30 June 2021  999 4 205 54 495 59 699 
 * The undiscounted benefit relating to pension benefits has been re-presented to include inflationary components in the 
   projected nominal cashflows. In the prior year, R726 million, R2 881 million and R23 968 million was presented within 
   1 year, between 1 and 5 years and more than 5 years respectively.  

       
The interest income is determined using a discount rate with reference to high-quality government bonds. 
 
Mortality rates 

The normal retirement age for active members of the pension fund and post-employment medical benefit 
scheme is 60. 

The mortality rate table used for active members and pensioners of the pension fund and post-employment 
medical benefits is PA (90)-2. It refers to standard actuarial mortality tables for current and prospective 
pensioners on a defined benefit plan where the chance of dying after early or normal retirement is expressed at 
each age for each gender. The two-year age rating allows for the longer than average life expectancy of the 
retirees compared to general annuitant mortality. In addition, allowance is made for future expected 
improvements in annuitant mortality based on the income level of the annuitant (on average 0.50% p.a.). 

The mortality rate table used for the active members of the post-employment medical benefit fund is SA 85-90. 
It refers to standard actuarial mortality tables for active members on a defined benefit plan where the chance of 
dying before normal retirement is expressed at each age for each gender. 

The average life expectancy in years of an employee retiring at age 65 on the reporting date for pension and 
medical is 17 for males and 21 for females. The average life expectancy of an employee retiring at age 65 in 20 
years after the reporting date for pension and medical is 18 for males and 22 for females. 
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22 DEFERRED INCOME TAX     
      
 Movement on the deferred income tax account is shown below. 
      
 R million   2022 2021 
 Deferred income tax asset     
 Opening balance   6 104 4 975 
 Acquisitions of subsidiaries   1 27 
 Exchange rate difference   40 (50) 
 Release to profit or loss   555 893 
 Deferred income tax on amounts charged directly to other comprehensive income 1 415 238 
 Other   (87) 21 
 Total deferred income tax asset   8 028 6 104 
 Deferred income tax liability     
 Opening balance   (887) (1 318) 
 Exchange rate difference   (4) 62 
 Release to profit or loss   204 361 
 Deferred income tax on amounts charged directly to other comprehensive income (1) - 
 Other   (4) 8 
 Total deferred income tax liability   (692) (887) 
 Net deferred income tax asset   7 336 5 217 
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24    CREDITORS, ACCRUALS AND PROVISIONS continued 

Reconciliation of provisions 

 R million  2022 2021  
 Opening balance  1 055 426  
 Acquisitions of subsidiaries  - 3  
 Exchange rate differences  (2) (13)  
 Charge to profit or loss  1 280 757  
 - Additional provisions created  1 609 784  
 - Unused provisions reversed  (329) (27)  
 Utilised  (136) (118)  
 Closing balance  2 197 1 055  

 
25 DEPOSITS     
      
 R million  2022 2021  
 Category analysis     
 Deposits from customers  1 412 975 1 279 993  
 - Current accounts  356 823 320 061  
 - Call deposits   389 341 346 609  
 - Savings accounts  34 490 28 239  
 - Fixed and notice deposits  547 145 482 340  
 - Other deposits from customers  85 176 102 744  
 Debt securities  164 366 170 055  
 - Negotiable certificates of deposit  40 126 26 834  
 - Fixed and floating rate notes*  122 825 141 989  
 - Exchange-traded notes  1 415 1 232  
 Asset-backed securities  33 206 42 759  
 - Securitisation issuances  26 193 33 742  
 - Non-recourse deposits  7 013 9 017  
 Other  45 425 49 271  
 - Repurchase agreements  15 183 23 631  
 - Securities lending  1 526 923  
 - Cash collateral and credit-linked notes  27 213 22 860  
 - SARB funding facility   1 503 1 857  
      
 Total deposits   1 655 972 1 542 078  

 * In the current year, 2 tranches of ESG bonds of R958 million and R1 017 million which mature on 20 April 2027 and  
   2029 respectively and bear interest linked to JIBAR were issued. Under the terms of the ESG bonds, the bank is required 

   to allocate the funding received to ESG projects. If the bank fails to meet this criteria, the interest rate on the ESG bonds  

   are adjusted upwards by 15 bps. 
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30    SUBSIDIARIES AND NON-CONTROLLING INTERESTS continued 
     

30.1 Acquisitions of subsidiaries 
     
 Identifiable assets acquired and liabilities assumed at the acquisition date fair value are set out as listed  
 below.    
     
  Other insignificant 

   acquisitions 
 R million 2022 2021  
 ASSETS    
 Cash and cash equivalents 21 52  
 Other assets 14 41  
 Property and equipment 120 5  
 Investment property 58 -  
 Deferred income tax asset 1 27  
 Intangible assets 73 -  
 Total assets acquired 287 125  
 LIABILITIES    
 Creditors and accruals 13 98  
 Employee liabilities 1 3  
 Other liabilities 106 -  
 Deferred income tax liability 1 -  
 Total liabilities acquired 121 101  
 Net asset value as at date of acquisition 166 24  
 Total goodwill is calculated as follows:    
 Total cash consideration transferred - 83  
 Total non-cash consideration transferred 168 40  
 Less: net identifiable asset value at date of acquisition (166) (24)  
 Goodwill on acquisition 2 99  
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30    SUBSIDIARIES AND NON-CONTROLLING INTERESTS continued 
      
30.1.1 Transactions that do not result in a change of control in subsidiaries 

      
  Other insignificant 
  acquisitions 
 R million  2022 2021  
 Carrying amount of non-controlling interest acquired  412 51  
 Consideration paid to non-controlling interest acquired  (776) (185)  
 - Discharged by cash consideration  (866) (139)  
 - Non-cash consideration  90 (46)  
      
 Loss recognised directly in equity  (364) (134)  

 
The group increased its shareholding in various subsidiaries of RMB Private Equity Holdings (Pty) Ltd and 
RMB Private Equity (Pty) Ltd by purchasing the interest previously held by selected non-controlling interests. 
The loss on the transaction was recognised directly in equity as it was a transaction between the owners of 
the entities in their capacity as owners. 
 
In the prior year the group increased its shareholding in its investment in FNB Mozambique Holdings Limited to 
100% by purchasing the interest previously held by the non-controlling interests. The loss on the transaction 
was recognised directly in equity as it was a transaction between the owners of the entity in their capacity as 
owners. 
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31  INVESTMENT MANAGEMENT ACTIVITIES 

The following table sets out the market value of assets for which the group earns fees as part of providing 
investment management services but does not recognise on its statement of financial position. 
 

 R million  2022 2021  
 Assets under management  179 905 171 255  
 - Traditional products  134 826 127 567  
 - Alternative products  45 079 43 688  
      
  

Traditional products comprise collective investment schemes, exchange-traded funds and discretionary 
mandates. Alternative products managed by the group include credit funds, private equity funds, structured 
products and other unregulated funds and mandates. 

 

32 REMUNERATION SCHEMES 

 R million Notes 2022 2021 
 The charge to profit or loss for share-based payments is as follows:    
 Conditional incentive plan  1 452 1 152 
 Other subsidiary schemes  - 6 
 Amount included in profit or loss  3 1 452 1 158 

 
The purpose of these schemes is to appropriately attract, incentivise and retain managers and employees 
within the group. The performance vesting conditions attached to the 2019 scheme were not met and part of 
the  obligation relating to awards with market vesting conditions raised in prior periods was reversed in the 
current year. 
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34    FAIR VALUE MEASUREMENTS 

34.1  Valuation methodology 

The group has established control frameworks and processes at an operating business level to independently 
validate its valuation techniques and inputs used to determine its fair value measurements. At an operating 
business level, valuation specialists are responsible for the selection and implementation of the valuation 
techniques used to determine fair value measurements, as well as any changes required. Valuation 
committees comprising representatives from key management have been established within each operating 
business and at an overall group level. They are responsible for overseeing the valuation control process and 
considering the appropriateness of the valuation techniques applied in fair value measurement. The valuation 
models and methodologies are subject to independent review and approval at an operating business level by 
the required valuation specialists, valuation committees and relevant risk committees annually, or more 
frequently if considered appropriate. 

34.2  Fair value hierarchy and measurements 

Measurement of assets and liabilities at level 2 and level 3 

The table below sets out the valuation techniques applied by the group for recurring fair value measurements 
of assets and liabilities categorised as level 2 and level 3. 

Instrument 
Valuation 
technique 

Description of valuation technique 
and main assumptions 

Observable 
inputs - 
Level 2 

Unobservable 
inputs - 
Level 3 

Derivative financial instruments 

Forward rate 
agreements, 
forwards and 
swaps 

Discounted 
cash flow 

Future cash flows are projected using 
a related forecasting curve or 
referencing a traded future contract 
price and then discounted using a 
market-related discounting curve over 
the contractual period. The reset date 
is determined in terms of legal 
documents. 

Market interest 
rates, future 
contract prices, 
credit and 
currency basis 
curves and spot 
prices 

Market interest 
rates, credit and 
currency basis 
curves 

Options and 
equity 
derivatives 

Option 
pricing and 
industry 
standard 
models 

The models calculate fair value based 
on input parameters such as share 
prices, dividends, volatilities, interest 
rates, equity repo curves and, for 
multi-asset products, correlations. 
Unobservable model inputs are 
determined by reference to liquid 
market instruments and by applying 
extrapolation techniques to match the 
appropriate risk profile. 

Strike price of 
the option, 
market-related 
discount rate, 
spot or forward 
rate, the 
volatility of the 
underlying, 
dividends and 
listed share 
prices 
 

Volatilities, 
dividends and 
unlisted share 
prices 
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34    FAIR VALUE MEASUREMENTS continued  

Instrument 
Valuation 
technique 

Description of valuation technique and 
main assumptions 

Observable 
inputs -
Level 2 

Unobservable 
input - 
Level 3 

Advances to customers 

Advances 
under 
repurchase 
agreements 
and other 
advances 

Discounted 
cash flow 

 

Future cash flows are discounted using 
market-related interest rates adjusted for 
credit inputs over the contractual period. For 
advances under repurchase agreements, 
credit inputs are an insignificant input as the 
advance is fully collateralised. For some 
advances under repurchase agreements, 
the amount repayable is referenced to a 
listed price of an underlying.  

In the case where the fair value of the credit 
is not significant year-on-year but may 
become significant in future, and where the 
South African counterparties do not have 
actively traded or observable credit spreads, 
the group classifies other loans and 
advances to customers as level 3 in the fair 
value hierarchy. 

Market 
interest 
rates, credit 
inputs and 
listed prices 
of an 
underlying 

Credit inputs 
and market 
risk correlation 
factors 

 

Corporate 
and 
investment 
banking 
book 

Discounted 
cash flow 

Future cash flows are discounted using a 
market-related interest rates, adjusted for 
credit inputs. Credit risk is not observable 
and could have a significant impact on the 
fair value measurement of these advances. 
Where credit risk has a significant impact on 
the fair value measurement, these advances 
are classified as level 3 in the fair value 
hierarchy. 

Market 
interest 
rates 

Credit inputs 

Investment securities 

Equities 
listed in an 
inactive 
market 

Discounted 
cash flow 

For listed equities, the listed price is used 
where the market is active (i.e. level 1). 
However, if the market is not active and the 
listed price is not representative of fair value, 
a valuation technique is used to determine 
the fair value. The valuation technique will 
be based on risk parameters of comparable 
securities and the potential pricing difference 
in spread and/or price terms with the traded 
comparable is considered. Future cash flows 
are discounted using a market-related 
interest rate.  

Market 
interest rates 

P/E ratios 
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34    FAIR VALUE MEASUREMENTS continued  

Instrument 
Valuation 
technique 

Description of valuation technique and 
main assumptions 

Observable 
inputs - 
Level 2 

Unobservable 
inputs - 
Level 3 

Investment securities continued  
Unlisted 
equities 

 

P/E model 
and 
discounted 
cash flow 

 

For unlisted equities, the earnings included 
in the model are derived from a 
combination of historical and budgeted 
earnings, depending on the specific 
circumstances of the entity whose equity is 
being valued. The P/E multiple is derived 
from current market observations taking 
into account an appropriate discount rate 
for unlisted companies. The valuation of 
these instruments may be corroborated by 
a discounted cash flow valuation or by the 
observation of other market transactions 
that have taken place. 

Market 
transactions 
and market 
interest rates 

Growth rates 
and P/E ratios 

 

Unlisted 
bonds, 
bonds listed 
in an inactive 
market or 
negotiable 
certificates of 
deposit 
(NCD) 

Discounted 
cash flow 

Future cash flows are discounted using a 
market-related interest rate adjusted for 
credit inputs over the contractual period. 
Where the valuation technique incorporates 
observable inputs for credit risk or the 
credit risk is an insignificant input, level 2 of 
the fair value hierarchy is deemed 
appropriate. Where the valuation technique 
incorporates significant inputs for credit 
risk, level 3 of the fair value hierarchy is 
deemed appropriate. 

Market 
interest 
rates, credit 
inputs and 
market 
quotes for 
NCD 
instruments 

Credit inputs 

Treasury bills 
and other 
government 
and 
government-
guaranteed 
stock 

JSE debt 
market 
bond 
pricing 
model 

The JSE debt market bond pricing model 
uses the JSE debt market mark-to-market 
bond yield. 

Market 
quotes for 
money 
market and 
fixed-income 
instruments 

N/A 

Non-
recourse 
investments 

Discounted 
cash flow 

Future cash flows are discounted using a 
discount rate which is determined as a 
base rate plus a margin. The base rate is 
determined by legal agreements as either a 
bond or swap curve. The margin 
approximates the level of risk attached to 
the cash flows. When there is a change in 
the base rate of the market, the valuation is 
adjusted accordingly. The valuation model 
is calibrated to reflect transaction price at 
initial recognition. 

Market 
interest rates 

N/A 
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34    FAIR VALUE MEASUREMENTS continued 

Instrument 
Valuation 
technique 

Description of valuation technique and 
main assumptions 

Observable 
inputs - 
Level 2 

Unobservable 
inputs - 
Level 3 

Deposits  

Call and 
non-term 
deposits 

Discounted 
cash flow 
or the 
undiscount
ed amount 
is used 

Cash flows are discounted with the interest 
rates derived from the appropriate curve to 
arrive at the present value.  

Where the deposit has a demand feature, 
the undiscounted amount of the deposit is 
the fair value due to the short-term nature of 
the instruments. The fair value is not less 
than the amount payable on demand, i.e. the 
undiscounted amount of the deposit. 

Market 
interest 
rates 

N/A 

Non-
recourse 
deposits 
and other 
liabilities 

Discounted 
cash flow 

Future cash flows are discounted using 
market-related interest rates. Fair value for 
interest rate risk with no valuation 
adjustment for own credit risk. Valuation 
adjustments are affected by changes in the 
applicable credit ratings of the assets. 

Where the value of a liability is linked to the 
performance of an underlying and the 
underlying is observable, these liabilities are 
classified as level 2. 

Market 
interest 
rates or 
performance 
of 
underlying 

Performance 
of underlying 
contracts 

Deposits 
referencing 
credit-linked 
instruments 
and other 
deposits 

Discounted 
cash flow 

The related forecasting curve is adjusted for 
liquidity premiums and business unit 
margins. The valuation methodology does 
not take early withdrawals and other 
behavioural aspects into account. 

Market 
interest 
rates 

Credit inputs, 
market risk 
and correlation 
factors 
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34    FAIR VALUE MEASUREMENTS continued  

Instrument 
Valuation 
technique 

Description of valuation technique and 
main assumptions 

Observable 
inputs - 
Level 2 

Unobservable 
inputs - 
Level 3 

Policyholder liabilities under investment contracts 

Unit-linked 
contracts or 
contracts 
without fixed 
benefits 

Adjusted 
value of 
underlying 
assets 

The underlying assets related to the 
contracts are recognised by the group. The 
investment contracts require the group to 
use these assets to settle the liabilities. The 
fair value of investment contract liabilities, 
therefore, is determined with reference to 
the fair value of the underlying assets. The 
fair value is determined using the current 
unit price of the underlying unitised assets 
linked to the liability and multiplied by the 
number of units attributed to the 
policyholders at reporting date. The fair 
value of the liability is never less than the 
amount payable on surrender, discounted 
for the required notice period where 
applicable. 

Spot price 
of 
underlying 

N/A 

Contracts 
with fixed 
and 
guaranteed 
terms 

Discounted 
cash flow 

The liability fair value is the present value of 
future payments, adjusted using appropriate 
market-related yield curves to maturity. 

Market 
interest 
rates 

N/A 

Other 

Financial 
assets and 
liabilities not 
measured at 
fair value but 
for which fair 
value is 
disclosed 

Discounted 
cash flow 

Future cash flows are discounted using 
market-related interest rates and curves 
adjusted for credit inputs. 

Market 
interest 
rates 

Credit inputs 
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34    FAIR VALUE MEASUREMENTS continued  

34.3  Additional disclosures for level 3 financial instruments 

34.3.1 Transfers between fair value hierarchy levels 

The following represents the significant transfers into levels 1, 2 and 3 and the reasons for these transfers.  
Transfers between levels of the fair value hierarchy are deemed to occur at the beginning of the reporting 
period. 

  2022  
  Transfers Transfers   
 R million in out Reasons for significant transfers in  
 Level 1 689 (41) The market for certain investment securities has become liquid   

    in the current year which resulted in transfers from level 3  

    into level 1.  
 Level 2 607 (1 405) Increased liquidity in the market for certain investment securities   

    as well as equity-linked deposits that are approaching maturity,  

    resulted in transfers from level 3 to level 2 due to the significant   

    inputs becoming more observable during the current period.  

 Level 3 1 446 (1 296) Investment securities and equity-linked deposits whose fair value   

    have been observable in a traded market, no longer met the    

    criteria for level 1 and 2 as the market has become illiquid and the  

    fair value was determined using significant unobservable inputs.  

 Total transfers 2 742 (2 742)   
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34    FAIR VALUE MEASUREMENTS continued  

34.3  Additional disclosures for level 3 financial instruments 

34.3.1 Transfers between fair value hierarchy levels 

The following represents the significant transfers into levels 1, 2 and 3 and the reasons for these transfers.  
Transfers between levels of the fair value hierarchy are deemed to occur at the beginning of the reporting 
period. 

 2021 
 Transfers Transfers  
 in out Reasons for significant transfers in 
 945 (24) Increased liquidity in the market for certain investment securities 
   resulted in transfers from level 3 and level 2 into level 1.  
    
 210 (1 025) Increased liquidity in the market for certain investment securities  
   resulted in transfers from level 3 to level 2.   
    
    
 607 (713) Investment securities whose fair value had been observable in a  
   traded market no longer met the criteria for level 1 and level 2, 
   as active trading ceased during the period and the fair value was   
   determined using significant unobservable inputs. 

 1 762 (1 762)  
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34    FAIR VALUE MEASUREMENTS continued  

34.3.3 Effect of changes in significant unobservable assumptions of level 3 financial instruments to 
reasonably possible alternatives 

The table below illustrates the sensitivity of the significant inputs when changed to reasonably possible 
alternative inputs. 

Asset/liability 

Unobservable input to which 
reasonably possible 
changes are applied  Reasonably possible changes applied 

Derivative financial 
instruments 

Volatilities Increased and decreased by between 5% and 10%, 
depending on the nature of the instrument. 

Advances Credit migration matrix The probability of default is adjusted either upwards 
or downwards in relation to the base case. 

Investment securities  
 

Credit, growth rates or P/E 
ratios of unlisted investments 
 

Increased and decreased by between 7% and 10%, 
depending on the nature of the instrument 

Investment properties 

 

Escalation rates applied to 
rentals and discount rates 

Expected rentals are adjusted for comparable 
rentals. A range of capitalisation rates was used to 
assess reasonability of the rate(s) used. 

Deposits Credit inputs, correlation and 
devaluation parameters 

The sensitivity to credit risk has been assessed in 
the same way as for advances, using the credit 
migration matrix, with the deposit representing the 
cash collateral component thereof. 
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34    FAIR VALUE MEASUREMENTS continued  

34.4  Financial instruments not measured at fair value 

The following represents the fair values of financial instruments not carried at fair value in the statement of 
financial position, but for which fair value is required to be disclosed. For all other financial instruments, the 
carrying value is equal to or a reasonable approximation of the fair value. 

  2022 
   Total    
  Carrying fair    
 R million value value Level 1 Level 2 Level 3 
 Assets      
 Advances 1 238 641 1 246 930 - 148 282 1 098 648 
 Investment securities 162 485 156 639 107 835 38 550 10 254 
 Total financial assets at amortised cost 1 401 126 1 403 569 107 835 186 832 1 108 902 
 Liabilities      
 Deposits  1 602 414 1 603 572 567 1 259 157 343 848 
 Other liabilities 5 343 5 352 - 4 303 1 049 
 Tier 2 liabilities 20 937 21 111 - 21 111 - 
 Total financial liabilities at amortised cost 1 628 694 1 630 035 567 1 284 571 344 897 
  2021 
 Assets      
 Advances 1 128 110 1 147 500 - 120 714 1 026 786 
 Investment securities 137 615 137 071 110 822 19 969 6 280 
 Total financial assets at amortised cost 1 265 725 1 284 571 110 822 140 683 1 033 066 
 Liabilities      
 Deposits  1 487 555 1 491 024 513 1 179 295 311 216 
 Other liabilities 4 808 4 823 - 4 248 575 
 Tier 2 liabilities 20 940 21 397 - 21 397 - 
 Total financial liabilities at amortised cost 1 513 303 1 517 244 513 1 204 940 311 791 
 

34.5  Day 1 profit or loss 

The following table represents the aggregate difference between transaction price and fair value based on a 
valuation technique yet to be recognised in profit or loss. 

 
 R million 2022 2021 
 Opening balance 108 197 
 Day 1 profits or losses not initially recognised on financial instruments in the     
 current year  369 281 
 Amount recognised in profit or loss as a result of changes which would be   
 observable by market participants (134) (370) 
 Closing balance 343 108 
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34    FAIR VALUE MEASUREMENTS continued  

34.6.1 Financial assets designated at fair value through profit or loss 

The group has designated certain financial assets at fair value through profit or loss that would otherwise have 
been measured at amortised cost or fair value through other comprehensive income. The table below contains 
details on the change in credit risk attributable to these financial assets. Losses are indicated in brackets. 

 
  2022 
    Change in fair value 
    due to credit risk 
  Fair  Mitigated Current  
 R million  value  credit risk period Cumulative 
 Advances 10 480 1 080 (88) 236 
 Investment securities 8 274 - - - 
 Total 18 754 1 080 (88) 236 
  2021 
 Advances* 9 250 449 (111) (256) 
 Investment securities 8 059 - - - 
 Total 17 309 449 (111) (256) 
 * In the prior year, the mitigated credit risk for advances was omitted. The comparative amount has been updated in the  

 current year. 

 
34.6.2  Financial liabilities designated at fair value through profit or loss 

  2022 2021 
   Contractually  Contractually 
   payable at  payable at 
 R million Fair value  maturity Fair value  maturity 
 Deposits 8 959 8 619 10 303 9 988 
 Non-recourse deposits 7 013 5 283 9 017 7 762 
 Other liabilities 71 71 52 52 
 Policyholder liabilities under investment     
 contracts 5 396 5 396 5 378 5 378 
 Total 21 439 19 369 24 750 23 180 
       

34.7  Total fair value income included in profit or loss for the year 

 R million 2022 2021 
 Total fair value income for the year has been disclosed as:   
 Fair value gains and losses included in non-interest revenue* 6 835 6 574 
 Fair value of credit of advances included in impairment of advances (541) (260) 
 * Refer to note 2.3. 
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35 SEGMENT INFORMATION continued

  2022 
  Retail and commercial 
  FNB

   FNB
 R million FNB SA Africa WesBank 
 Net interest income before impairment of advances 34 511 3 969 4 877 
 Impairment charge (4 770) (168) (1 402) 
 Net interest income after impairment of advances 29 741 3 801 3 475 
 Non-interest revenue 29 971 4 453 3 378 
 Net income from operations 59 712 8 254 6 853 
 Operating expenses (32 948) (5 791) (5 022) 
 Share of profit of associates and joint ventures after tax 59 - 476 
 Income before tax 26 823 2 463 2 307 
 Indirect tax (680) (164) (37) 
 Profit for the year before tax 26 143 2 299 2 270 
 Income tax expense (7 312) (846) (636) 
 Profit for the year 18 831 1 453 1 634 
 The income statement includes
 Depreciation (2 381) (409) (845) 
 Amortisation (152) (14) (31) 
 Net impairment charges (50) 1 (31) 
 Non-interest revenue includes the following external
 revenue from contracts with customers*

 Banking fees and commissions 27 103 4 285 690 
 Non-banking fees and commissions 761 91 11 
 Insurance income (excluding risk-related income) 871 125 403 
 Management, trust and fiduciary fees 1 323 - 537 
 Other non-interest revenue from customers 590 21 468 
 The statement of financial position includes
 Investments in associated companies 770 - 2 732 
 Investments in joint ventures - - 16 
 Total assets 449 722 56 045 145 798 
 Total liabilities** 426 894 53 275 144 442 
 The segmental analysis is based on the management accounts for the respective segments.

 *  The vast majority of external revenue from contracts with customers was recognised at a point in time.

 ** Total liabilities are net of interdivisional balances.
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35 SEGMENT INFORMATION continued  
         
 Geographical segments        
         
   2022  
   South Other United    
 R million  Africa Africa Kingdom Other Total  
 Net interest income after impairment  42 609 6 440 9 973 273 59 295  
 Non-interest revenue  41 854 6 532 1 159 194 49 739  
 - Non-interest revenue from contracts        
   with customers  37 060 5 323 447 45 42 875  
 - Other non-interest revenue  3 322 1 209 691 151 5 373  
 - Share of profits of associates and        
    joint ventures after tax  1 472 - 21 (2) 1 491  
 Non-current assets*  29 843 2 525 8 309 1 40 678  
   2021  
 Net interest income after impairment  35 002 5 015 9 389 224 49 630  
 Non-interest revenue  39 890 6 030 748 65 46 733  
   with customers  34 902 4 871 451 53 40 277  
 - Other non-interest revenue  3 464 1 159 283 12 4 918  
    joint ventures after tax  1 524 - 14 - 1 538  
 Non-current assets*  30 097 2 457 8 980 7 41 541  

* Exclude financial instruments, other assets, deferred income tax assets, current tax assets, post-employment benefit 
assets and rights arising under insurance contracts. 
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36    RELATED PARTIES 

36.1  Balances with related parties 
 

 R million  2022 2021  
 Advances     
 Associates  17 442 18 243  
 Joint ventures  7 605 7 034  
 Key management personnel  50 11  
 Other assets     
 Associates  583 424  
 Joint ventures  18 887 22 077  
 Derivative assets     
 Fair value     
 Joint ventures  2 -  
 Investment securities     
 Associates  163 141  
 Investments under the co-investment scheme     
 Key management personnel  - 67  
 Deposits     
 Associates  1 572 977  
 Joint ventures  5 824 1 849  
 Key management personnel  120 105  
 Accounts payable     
 Associates  4 3  
 Joint ventures  - 1  
 Derivative liabilities     
 Fair value     
 Joint ventures  370 35  
 Commitments     
 Associates  1 839 3 027  
 Joint ventures*  4 711 6 670  
 * The comparative figure has been updated to correctly reflect commitments with joint ventures. R405 million was  
   incorrectly reflected in the prior year. 
      

Refer to the remuneration disclosures on B256 for details of the compensation payable to key management 
personnel.   

Transactions with related parties occur in the ordinary course of business and on substantially the same terms, 
including interest rates and collateral, as those for comparable transactions with other external parties. These 
transactions do not involve more than the normal risk of collectability or present other unfavourable features.  

The amounts advanced to key management personnel consist of mortgages, instalment finance agreements, 
credit cards and other loans. The amounts deposited by key management personnel are held in cheque and 
current accounts, savings accounts and other term accounts. Market-related rates and terms and conditions 
apply to transactions with related parties, including key management personnel. 
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36 RELATED PARTIES continued     

      

36.2 Transactions with related parties appear below     
      
 R million  2022 2021  
 Interest received     
 Entities that have significant influence over the group and its subsidiaries  - -  
 Associates  1 091 860  
 Joint ventures  1 084 992  
 Key management personnel  2 3  
 Interest paid     
 Entities that have significant influence over the group and its subsidiaries  - -  
 Associates  (48) (55)  
 Joint ventures  (95) (91)  
 Key management personnel  (7) (1)  
 Non-interest revenue     
 Associates  1 099 1 139  
 Joint ventures  1 498 3 003  
 Key management personnel  2 -  
 Operating expenses     
 Associates  (866) (998)  
 Joint ventures  - (5)  
 Dividends received     
 Associates  333 520  
 Joint ventures  1 977 642  
 Net investment return credited in respect of investments under the     
 co-investment scheme     
 Key management personnel  - 10  
 Financial consulting fees and other     
 Salaries and other employee benefits     
 Key management personnel  250 314  
 - Salaries and other short-term benefits  154 136  
 - Share-based payments  96 178  
            

Deferred compensation of R44 million (2021: R26 million) is due to key management personnel and is payable 
in FirstRand Limited shares. A list of the board of directors of the group is available in the Corporate 
governance section of this report. 

During the financial year, no contracts were entered into in which directors or officers of the group had an 
interest and which significantly affected the business of the group. 

The directors had no interest in any third party or company responsible for managing any of the business 
activities of the group. 



http://www.firstrand.co.za/investors/basel-pillar-3-disclosure/
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37    FINANCIAL AND INSURANCE RISKS continued 

Geographic concentration of significant credit asset exposure 

The following tables provide a breakdown of credit exposure across geographical areas. 

  2022  
      North     
  South Broader United Other and South Austra-    
 R million Africa Africa Kingdom Europe America lasia Asia Total  
 On-balance           
 sheet          
 exposures          
 Cash and short-          
 term funds 64 513 9 746 35 585 8 305 12 841 302 633 131 925  
 Total advances 918 509 106 647 321 624 23 763 4 270 88 7 157 1 382 058  
  Stage 3          
 advances 39 416 3 447 7 930 5 1 83 4 50 886  

 Derivatives* 35 922 527 23 821 4 869 494 - 34 65 667  
 Debt investment          
 securities          
 (excluding non-          
 recourse          
 investments)** 232 438 32 816 32 992 25 951 35 212 1 170 2 401 362 980  
 Other           
 assets** 4 453 945 814 103 164 10 55 6 544  
 Reinsurance          
 assets 569 14 - - - - - 583  
 Off-balance          
 sheet          
 exposures          
 Guarantees,          
 acceptances,          
 and letters of          
 credit 39 964 8 721 20 280 1 273 23 10 2 967 73 238  
 Irrevocable          
 commitments# 141 508 14 728 13 911 667 1 702 - 279 172 795  
 * Restated. Refer to Accounting Policy note 10.1 for details. The table on the next page reflects what was previously reported. 

 
** In the prior year debt investments and other assets were reflected net of ECL. The comparative information has been amended 
to reflect debt    to reflect debt  investment and other assets gross of impairments. The table on the next page reflects what was previously 
reported.  
# The prior year amount has been restated. Refer to Note 33 Contingencies and commitments for details. 

Darshana Patel
Text Box

Darshana Patel
Text Box
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37    FINANCIAL AND INSURANCE RISKS continued 

Geographic concentration of significant credit asset exposure 

The following tables provide a breakdown of credit exposure across geographical areas. 

 2021 

     North    
 South Broader United Other and South Austra-   
 Africa Africa Kingdom Europe America lasia Asia Total 
         
         
         
         
 71 792 8 027 31 666 4 723 7 380 386 529 124 503 
 837 912 89 937 323 861 12 039 2 762 89 7 452 1 274 052 
         
 47 879 3 682 8 969 4 1 85 85 60 705 
 37 254 610 26 531 1 974 45 2 45 66 461 
         
         
         
         
 214 079 35 177 31 360 22 571 34 955 498 7 699 346 339 
         
 3 788 986 941 10 366 12 64 6 167 
         
 378 9 - - - - - 387 
         
         
         
         
         
         
 32 588 6 656 21 108 687 15 8 2 267 63 329 
         
 129 899 12 957 8 354 3 310 64 71 499 155 154 
         

     North    
 South Broader United Other and South Austra-   

 Africa Africa Kingdom Europe America lasia Asia Total** 
 Irrevocable commitments 
 141 142 12 957 8 354 3 310 64 71 499 166 397 
 Derivatives 
 37 254 610 42 798 1 974 45 2 45 82 728 
 Debt investment securities 
 213 822 35 177 31 360 22 571 34 955 498 7 698 346 081 
 Other assets 
 3 570 982 941 10 366 12 64 5 945 
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37    FINANCIAL AND INSURANCE RISKS continued 

 R million 2022 2021    
 Breakdown of advances per class         
 Gross advances    1 382 058 1 274 052    
 - Retail secured    342 111 325 768    
    - Residential mortgages    242 757 225 666    

    - WesBank VAF*    99 354 100 102    

 - Retail unsecured**    87 351 86 670    
    - FNB card    32 821 31 249    
    - Personal loans    40 173 39 709    
    - Retail other    14 357 15 712    
 - Corporate and commercial    533 747 481 415    
    - FNB commercial#    107 823 97 092    
    - WesBank corporate#    45 128 41 015    
    - RMB corporate and investment banking#    380 796 343 308    
           - Broader Africa    67 247 60 353    
 - Centre (including Group Treasury)    47 756 36 230    
 - UK operations    303 846 283 616    
    - Retail    231 437 221 188    
    - Commercial    72 409 62 428    
                     *   Includes public sector.         
 ** Includes acceptances.         
 # Voluntary movement in classes of advances. Refer to note 38. 
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37    FINANCIAL AND INSURANCE RISKS continued 

37.1.2 Quality of credit assets 

The following table shows the gross carrying amount of advances carried at amortised cost and the fair value 
of advances measured at fair value through profit or loss, as well as the exposure to credit risk of loan 
commitments and financial guarantees per class of advance and per internal credit rating. 

The amounts in stage 3 that do not have a rating of FR91-100 relate to technical cures (performing accounts 
that have previously defaulted but do not meet the 12-month curing definition and therefore remain in stage 3) 
and paying debt-review customers as the PDs on these customers are lower than operational stage 3 
advances and the PD drives the FR rating. In addition, where the group holds a guarantee against a stage 3 
advance, the FR rating would reflect the same.    

  2022 
  FR1-25 FR26-90 FR91-100 
  On- Off- On- Off- On- Off- 
  balance balance balance balance balance balance 
 R million sheet sheet sheet sheet sheet sheet 
 Retail secured       
 Residential mortgages       
 Stage 1 100 495 46 274 110 507 4 010 304 25 
 Stage 2 71 42 12 950 81 6 628 10 
 Stage 3 - - - - 11 802 9 
 Total residential mortgages 100 566 46 316 123 457 4 091 18 734 44 
         WesBank VAF       
 Stage 1 - - 81 900 - 188 - 
 Stage 2 - - 8 371 - 2 692 - 
 Stage 3 - - - - 6 203 - 
 Total WesBank VAF - - 90 271 - 9 083 - 
         Retail unsecured       
 FNB card       
 Stage 1 361 - 26 403 - 150 - 
 Stage 2 1 - 1 604 - 624 - 
 Stage 3 - - - - 3 678 - 
 Total FNB card 362 - 28 007 - 4 452 - 
         Personal loans       
 Stage 1 115 - 25 788 - 1 439 - 
 Stage 2 90 - 1 699 - 4 768 - 
 Stage 3 - - - - 6 274 - 
 Total personal loans 205 - 27 487 - 12 481 - 
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37    FINANCIAL AND INSURANCE RISKS continued 

  2022 
  FR1-25 FR26-90 FR91-100 
  On- Off- On- Off- On- Off- 
  balance balance balance balance balance balance 
 R million sheet sheet sheet sheet sheet sheet 
        
 Retail other unsecured       
 Stage 1 488 141 10 584 304 141 177 
 Stage 2 1 - 136 - 1 041 - 
 Stage 3 4 - 1 - 1 961 - 
 Total retail other unsecured 493 141 10 721 304 3 143 177 
         Temporary stress scenario - retail       
 Stage 1 - - (2 688) - - - 
 Stage 2 - - 2 688 - - - 
 Stage 3 - - - - - - 
 Temporary stress scenario - retail - - - - - - 
 Corporate and commercial       
 FNB commercial       
 Stage 1 424 827 95 051 19 568 293 90 
 Stage 2 - - 5 700 296 1 728 122 
 Stage 3 - - 95 - 4 532 228 
 Total FNB commercial 424 827 100 846 19 864 6 553 440 
         WesBank corporate       
 Stage 1 10 467 1 807 28 579 - 371 - 
 Stage 2 13 - 4 307 - 488 - 
 Stage 3 - - - - 903 - 
 Total WesBank corporate 10 480 1 807 32 886 - 1 762 - 
         RMB corporate and investment       
 banking       
 Stage 1 126 919 63 715 225 957 61 217 68 98 
 Stage 2 - - 22 862 1 421 803 1 444 
 Stage 3 - - 1 392 45 1 979 117 
 Purchased or originated credit impaired - - 663 28 153 - 
 Total RMB corporate and investment       
 banking 126 919 63 715 250 874 62 711 3 003 1 659 
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37    FINANCIAL AND INSURANCE RISKS continued 

  2022 
  FR1-25 FR26-90 FR91-100 
  On- Off- On- Off- On- Off- 
  balance balance balance balance balance balance 
 R million sheet sheet sheet sheet sheet sheet 
 Temporary stress scenario -        
 commercial       
 Stage 1 - - (130) - - - 
 Stage 2 - - 130 - - - 
 Stage 3 - - - - - - 
 Temporary stress scenario -        
 commercial - - - - - - 
 Broader Africa       
 Stage 1 3 101 1 324 54 394 8 182 587 281 
 Stage 2 113 22 4 034 59 1 700 7 
 Stage 3 - - 114 - 3 204 7 
 Total broader Africa 3 214 1 346 58 542 8 241 5 491 295 
 UK operations retail       
 Stage 1 7 414 - 195 580 8 635 376 - 
 Stage 2 10 - 6 978 - 14 114 - 
 Stage 3 - - 964 - 6 001 - 
 Total UK operations retail 7 424 - 203 522 8 635 20 491 - 
 UK operations commercial       
 Stage 1 2 429 - 62 009 4 338 745 - 
 Stage 2 27 - 3 833 - 2 403 - 
 Stage 3 - - - - 963 - 
 Total UK operations commercial 2 456 - 65 842 4 338 4 111 - 
 Centre (including Group Treasury)       
 Stage 1 4 424 - 43 289 21 081 - - 
 Stage 2 - - 43 - - - 
 Stage 3 - - - - - - 
 Total Centre (including Group Treasury) 4 424 - 43 332 21 081 - - 
 Stage 1 256 637 114 088 957 223 127 335 4 662 671 
 Stage 2 326 64 75 335 1 857 36 989 1 583 
 Stage 3 4 - 2 566 45 47 500 361 
 Purchased or originated credit impaired - - 663 28 153 - 
 Total advances 256 967 114 152 1 035 787 129 265 89 304 2 615 
        



 
 

FIRSTRAND GROUP ANNUAL FINANCIAL STATEMENTS 2022 
Consolidated annual financial statements 

-B271- 
 
 

 

37    FINANCIAL AND INSURANCE RISKS continued 

  2021 
  FR1-25 FR26-90 FR91-100 
  On- Off- On- Off- On- Off- 
  balance balance balance balance balance balance 
 R million sheet sheet sheet sheet sheet sheet 
         Retail secured       
 Residential mortgages       
 Stage 1 31 174 27 102 164 355 28 470 846 105 
 Stage 2 331 152 10 590 446 5 014 113 
 Stage 3 3 - 381 10 12 972 425 
 Total residential mortgages 31 508 27 254 175 326 28 926 18 832 643 
         WesBank VAF       
 Stage 1 1 - 77 464 - 49 - 
 Stage 2 - - 8 015 - 4 662 - 
 Stage 3 - - - - 9 911 - 
 Total WesBank VAF 1 - 85 479 - 14 622 - 
         Retail unsecured       
 FNB card       
 Stage 1 243 - 24 160 - 150 - 
 Stage 2 2 - 2 074 - 586 - 
 Stage 3 - - - - 4 034 - 
 Total FNB card 245 - 26 234 - 4 770 - 
         Personal loans       
 Stage 1 15 - 24 399 - 762 - 
 Stage 2 13 - 1 854 - 5 120 - 
 Stage 3 - - - - 7 546 - 
 Total personal loans 28 - 26 253 - 13 428 - 
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37    FINANCIAL AND INSURANCE RISKS continued 

  2021 
  FR1-25 FR26-90 FR91-100 
  On- Off- On- Off- On- Off- 
  balance balance balance balance balance balance 
 R million sheet sheet sheet sheet sheet sheet 
        
 Retail other unsecured       
 Stage 1 641 162 10 793 364 246 198 
 Stage 2 - - 339 - 1 201 - 
 Stage 3 5 - - - 2 487 - 
 Total retail other unsecured 646 162 11 132 364 3 934 198 
         Temporary stress scenario - retail        
 Stage 1 - - (1 212) - - - 
 Stage 2 - - 1 212 - - - 
 Stage 3 - - - - - - 
 Temporary stress scenario - retail  - - - - - - 
 Corporate and commercial       
 FNB commercial*       
 Stage 1 208 507 82 714 17 293 308 39 
 Stage 2 6 - 5 107 199 2 951 542 
 Stage 3 - - 101 6 5 697 151 
 Total FNB commercial 214 507 87 922 17 498 8 956 732 
         WesBank corporate*       
 Stage 1 9 428 3 007 25 394 - 739 - 
 Stage 2 27 - 3 153 - 880 - 
 Stage 3 - - - - 1 394 - 
 Total WesBank corporate* 9 455 3 007 28 547 - 3 013 - 
         RMB corporate and        
 investment banking       
 Stage 1 131 387 50 037 179 772 53 275 181 83 
 Stage 2 187 - 26 733 3 805 1 369 1 094 
 Stage 3 - - 1 285 - 1 496 136 
 Purchased or originated credit impaired - - 706 - 192 57 

 
Total RMB corporate and investment 
banking 131 574 50 037 208 496 57 080 3 238 1 370 

 * Voluntary movement in classes of advances. Refer to note 38. 
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37    FINANCIAL AND INSURANCE RISKS continued 

  2021 
  FR1-25 FR26-90 FR91-100 
  On- Off- On- Off- On- Off- 
  balance balance balance balance balance balance 
 R million sheet sheet sheet sheet sheet sheet 
 Temporary stress scenario -        
 commercial       
 Stage 1 - - (99) - - - 
 Stage 2 - - 99 - - - 
 Stage 3 - - - - - - 
 Temporary stress scenario -        
 commercial - - - - - - 
        
 Broader Africa       
 Stage 1 4 463 1 584 44 500 6 004 1 013 462 
 Stage 2 390 4 3 971 207 2 489 48 
 Stage 3 - - 171 1 3 356 10 
 Total broader Africa 4 853 1 588 48 642 6 212 6 858 520 
 UK operations retail       
 Stage 1 17 174 - 181 032 4 218 307 - 
 Stage 2 58 - 11 046 - 4 699 - 
 Stage 3 - - 2 185 - 4 687 - 
 Total UK operations retail 17 232 - 194 263 4 218 9 693 - 
 UK operations commercial       
 Stage 1 4 059 - 49 054 4 229 50 - 
 Stage 2 173 - 5 357 - 1 639 - 
 Stage 3 - - - - 2 096 - 
 Total UK operations commercial 4 232 - 54 411 4 229 3 785 - 
 Centre (including Group Treasury)       
 Stage 1 32 939 - 2 921 21 853 319 - 
 Stage 2 - - 51 - - - 
 Stage 3 - - - - - - 
 Total Centre (including Group Treasury) 32 939 - 2 972 21 853 319 - 

 Stage 1 231 732 82 399 865 247 135 706 4 970 887 
 Stage 2 1 187 156 79 602 4 657 30 609 1 797 
 Stage 3 8 - 4 123 17 55 676 722 
 Purchased or originated credit impaired - - 706 - 192 57 
 Total advances 232 927 82 555 949 678 140 380 91 447 3 463 
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37    FINANCIAL AND INSURANCE RISKS continued 

Analysis of impaired advances (stage 3) 

The following table represents an analysis of impaired advances (stage 3) for financial assets measured at 
amortised cost, in line with the manner in which the group manages credit risk. 

  2022  
  

Total 

Security     
  held and      
  expected Stage 3    
 R million recoveries impairment    
 Stage 3 by class         
 Total retail secured   18 005 12 219 5 786    
 - Residential mortgages   11 802 9 266 2 536    
 - WesBank VAF   6 203 2 953 3 250    
 Total retail unsecured   11 918 3 365 8 553    
 - FNB card   3 678 1 067 2 611    
 - Personal loans   6 274 1 795 4 479    
 - Retail other   1 966 503 1 463    
 Total retail secured and unsecured   29 923 15 584 14 339    
 - Temporary stress scenario   - - -    
 Total corporate and commercial   9 717 3 637 6 080    
 - FNB commercial   4 627 1 482 3 145    
 - WesBank corporate   903 487 416    
 - RMB corporate and investment banking   4 187 1 668 2 519    
 Broader Africa   3 318 1 373 1 945    
 Group Treasury and other   - - -    
 UK operations   7 928 4 970 2 958    
 - Retail   6 965 4 417 2 548    
 - Commercial   963 553 410    
           Total stage 3   50 886 25 564 25 322    
 Stage 3 by category         
 Overdrafts and cash management accounts   4 082 830 3 252    
 Term loans   2 205 794 1 411    
 Card loans   4 253 1 108 3 145    
 Instalment sales and hire purchase agreements   9 914 4 033 5 881    
 Lease payments receivable   190 60 130    
 Property finance   19 548 15 198 4 350    
 - Home loans   17 755 14 153 3 602    
 - Commercial property finance   1 793 1 045 748    
 Personal loans   7 290 2 143 5 147    
 Preference share agreements   253 - 253    
 Investment bank term loans   1 212 995 217    
 Long-term loans to group associates and joint ventures   655 - 655    
 Other   1 284 403 881    
 Total stage 3   50 886 25 564 25 322    
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37    FINANCIAL AND INSURANCE RISKS continued 

Analysis of impaired advances (stage 3) 

The following table represents an analysis of impaired advances (stage 3) for financial assets measured at 
amortised cost, in line with the manner in which the group manages credit risk. 

  2021 
  

Total 

Security    
  held and     
  expected Stage 3   
  recoveries impairment   
         
    23 267 16 424 6 843   
    13 356 10 539 2 817   
    9 911 5 885 4 026   
    14 072 3 781 10 291   
    4 034 866 3 168   
    7 546 2 249 5 297   
    2 492 666 1 826   
    37 339 20 161 17 178   
    - (44) 44   
    10 871 5 251 5 620   
    5 798 2 419 3 379   
    1 394 843 551   
    3 679 1 989 1 690   
    3 527 1 559 1 968   
    - - -   
    8 968 6 258 2 710   
    6 872 4 791 2 081   
    2 096 1 467 629   
             60 705 33 229 27 476   
         
    4 915 1 305 3 610   
    2 576 1 015 1 561   
    4 506 899 3 607   
    14 238 7 757 6 481   
    459 212 247   
    22 267 17 651 4 616   
    19 286 15 525 3 761   
    2 981 2 126 855   
    8 818 2 710 6 108   
    236 - 236   
    1 605 1 469 136   
    614 42 572   
    471 169 302   
    60 705 33 229 27 476   
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37    FINANCIAL AND INSURANCE RISKS continued 

37.1.4  Credit risk mitigation and collateral held continued 

The table below represents an analysis of the maximum exposure to credit risk for financial assets at amortised 
cost and debt instruments at fair value through profit or loss, as well as a breakdown of collateral, both financial 
and non-financial, held against the exposure along with any other credit enhancements and netting 
arrangement. 

 
  2022 
  Gross Off-balance  Maximum  
  carrying sheet Loss exposure to  
 R million amount exposure allowance credit risk  
       
 Residential mortgages 242 757 50 451 (4 084) 289 124  
 WesBank VAF 99 354 - (5 396) 93 958  
 FNB card 32 821 - (4 361) 28 460  
 Personal loans 40 173 - (7 808) 32 365  
 Retail other 14 357 622 (2 458) 12 521  
 Temporary stress scenario -  retail - - (317) (317)  
 FNB commercial 107 823 21 131 (5 237) 123 717  
 Temporary stress scenario -       
 commercial - - (55) (55)  
 WesBank corporate 45 128 1 807 (795) 46 140  
 RMB corporate and investment      
 banking 380 796 128 085 (7 064) 501 817  
 Broader Africa 67 247 9 882 (3 856) 73 273  
 Group Treasury and other 47 756 21 081 (617) 68 220  
 UK operations 303 846 12 973 (5 686) 311 133  
   - Retail** 231 437 8 635 (4 565) 235 507  
   - Commercial 72 409 4 338 (1 121) 75 626  
 Total advances  1 382 058 246 032 (47 734) 1 580 356  
 Investment securities# 362 980 - (314) 362 666  
 Cash and cash equivalents 131 925 - - 131 925  
 Other assets 6 544 - (329) 6 215  
 Derivatives 65 667 - - 65 667  
        *  Secured represents balances which have non-financial collateral attached to the financial asset. 
 ** Includes MotoNovo back book in FirstRand Bank with a closing balance of R5 278  million (£265 million) and 
    MotoNovo front book of R81 228 million (£4 072 million). 
 #  Includes debt instruments measured at fair value but excludes equity and non-recourse investments. 
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37       FINANCIAL AND INSURANCE RISK continued 

      37.1.4    Credit risk mitigation and collateral held continued 

The table below sets out an analysis of the maximum exposure to credit risk for financial assets at amortised 
cost and debt instruments at fair value through profit or loss, as well as a break down of collateral, both financial 
and non-financial held against the exposure, along with any other credit enhancements and netting 
arrangement. 

 
    

 Netting and   
 financial   
 collateral Unsecured Secured* 
    
 3 817 1 351 283 956 
 - 48 93 910 
 - 28 460 - 
 - 32 365 - 
 - 10 301 2 220 
 - (129) (188) 
 5 303 17 242 101 172 
    
 - (55) - 
 - - 46 140 
    
 1 911 108 595 391 311 
 3 796 20 595 48 882 
 - 58 521 9 699 
 - 9 617 301 516 
 - 27 235 480 
 - 9 590 66 036 
 14 827 286 911 1 278 618 
 31 808 318 751 12 107 
 29 927 101 998 - 
 7 6 199 9 
 - 65 667 - 
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##37    FINANCIAL AND INSURANCE RISKS continued 

37.1.5 Credit risk mitigation and collateral held continued 

The table below represents an analysis of the maximum exposure to credit risk for financial assets at amortised 
cost and debt instruments at fair value through profit or loss, as well as a breakdown of collateral, both financial 
and non-financial held against the exposure, along with any other credit enhancements and netting 
arrangement. 

    
 Netting and   
 financial   

 collateral Unsecured Secured* 
    
 2 186 690 275 309 
 - - 94 252 
 - 26 566 - 
 - 31 079 - 
 - 11 304 2 013 
 - (265) (70) 
 6 069 15 444 88 555 
    
 - (148) - 
 - - 43 066 
    
 2 843 89 736 351 811 
 3 140 18 015 43 617 
 (1 999) 49 502 9 957 
 - 8 354 278 806 
 - 94 221 741 
 - 8 260 57 065 
 12 239 250 277 1 187 316 
 27 965 309 148 8 968 
 26 339 98 164 - 
 - 5 446 499 
 - 66 461 - 
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37    FINANCIAL AND INSURANCE RISKS continued 

Collateral held against derivative positions 

The table below sets out the cash collateral held against the net derivative position. 

 R million 2022 2021 
 Cash collateral held 15 102 11 859 

 
The table below reflects the collateral that the group holds where it has the ability to sell or repledge in the 
absence of default by the owner of the collateral. 

Collateral held in structured transactions  

  2022 2021 
   Fair value  Fair value 
    of collateral   of collateral 
   sold or   sold or  
   repledged  repledged 
   in the  in the 
  Fair absence of Fair absence of 
 R million value default value default 
 Cash and cash equivalents 14 821 - 11 051 - 
 Advances 70 828 24 282 65 584 25 385 
 Investment securities 1 402 1 402 655 655 
 Total collateral pledged 87 051 25 684 77 290 26 040 
      

Investment securities exclude securities lending transactions where securities are obtained as collateral for 
securities lent. This is in line with industry practice. 

Collateral taken possession of 

When the group takes possession of collateral that is neither cash nor readily convertible into cash, the group 
determines a minimum sale amount (pre-set sale amount) and auctions the asset for the pre-set sale amount. 
Where the group is unable to obtain the pre-set sale amount at an auction, it will continue to hold the asset 
while actively marketing it to ensure an appropriate value is obtained. Properties taken possession of 
amounted to R 100 million (June 2021: R100 million). 
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37    FINANCIAL AND INSURANCE RISKS continued 

The financial collateral included in the previous table is limited to the net statement of financial position 
exposure in line with the requirements of IFRS 7 and excludes the effect of any over-collateralisation. The 
collateral amount included in the table for IFRS 7 disclosure purposes has been determined at a business unit 
level. If these limits were determined on a group-wide level, the collateral amount included in this table could 
increase. The total amount reported on the statement of financial position is the sum of the net amount 
reported in the statement of financial position and the financial instruments amount not subject to offset or 
MNA. 

  Derivatives     
    Previously  Structured Other 
   Restated* reported transactions advances/deposits 
 R million 2022 2021 2021 2022 2021 2022 2021 
 Assets        
 Offsetting applied        
 Gross amount 113 434 89 576 89 576 70 946 71 488 - - 
 Amount offset** (43 911) (39 503) (23 236) (14 003) (14 059) - - 
 Net amount reported on the        
 statement of financial position 69 523 50 073 66 340 56 943 57 429 - - 
 Offsetting not applied        
 Financial instruments subject to        
 MNAs and similar agreements (49 308) (39 419) (55 686) (585) (897) - - 
 Financial collateral (6 890) (4 745) (4 745) (56 358) (56 532) - - 
 Net amount 13 325 5 909 5 909 - - - - 
 Financial instruments not         
 subject to offset or MNAs (3 856) 16 388 16 388 13 674 8 155 1 263 707 1 157 850 
 Total statement of financial         
 position 65 667 66 461 82 728 70 617 65 584 1 263 707 1 157 850 
 Liabilities        
 Offsetting applied        
 Gross amount 114 776 89 861 89 861 26 713 31 551 - - 
 Amount offset** (44 926) (39 503) (23 236) (14 003) (14 059) - - 
 Net amount reported on the        
 statement of financial position 69 850 50 358 66 625 12 710 17 492 - - 
 Offsetting not applied        
 Financial instruments subject to         
 MNAs and similar agreements (49 308) (39 419) (55 686) (585) (897) - - 
 Financial collateral (15 752) (3 180) (3 180) (12 125) (16 595) - - 
 Net amount 4 790 7 759 7 759 - - - - 
 Financial instruments not         
 subject to offset or MNAs (5 303) 17 811 17 811 3 999 7 062 1 639 263 1 517 524 
 Total statement of financial        
 position 64 547 68 169 84 436 16 709 24 554 1 639 263 1 517 524 
 * Refer to Accounting Policy note 10.1 for the restatement of derivative financial instruments.  

 ** Amounts offset under derivatives are contracts that are set off under netting agreements, such as the ISDA Master Agreement or derivative 

    clearing counterparty agreements, whereby all outstanding transactions with the same counterparty can be offset and close-out netting is  

    applied across all outstanding transactions covered by these agreements.  
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37    FINANCIAL AND INSURANCE RISKS continued 

37.2.4 Concentration analysis of deposits 

 R million 2022 2021 
 Sector analysis   
 Deposit current accounts and other loans   
 Sovereigns, including central banks 102 054 124 505 
 Public sector entities 89 442 86 700 
 Local authorities 16 322 16 678 
 Banks 49 097 40 623 
 Securities firms 23 945 19 698 
 Corporate customers 804 504 727 041 
 Retail customers 565 888 521 997 
 Other 4 720 4 836 
 Total deposits  1 655 972 1 542 078 
 Geographical analysis   
 South Africa 1 141 779 1 088 653 
 Broader Africa 111 571 104 428 
 UK 360 301 333 106 
 Other 42 321 15 891 
 Total deposits  1 655 972 1 542 078 
  

37.3  Market risk 

37.3.1 Traded market risk 

Objective 

Traded market risk includes interest rate risk in the trading book, traded equity and credit risk, commodity risk, 
foreign exchange risk and interest rate risk in the RMB banking book, which is managed as part of the trading 
book.   
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37    FINANCIAL AND INSURANCE RISKS continued 

VaR analysis by risk type 

The following table reflects the 1-day VaR, and the 10-day VaR and sVaR at the 99% confidence level. The 10-
day VaR calculation is performed using 10-day scenarios created from the past 260 trading days, whereas the 
10-day sVaR is calculated using scenario data from the static stress period. 

  2022*  
       Diversi-   
   Interest Foreign Com- Traded fication Diversified  

 R million Equities rates# exchange modities credit effect total  
 VaR (10-day 99%)         
 Maximum value** 86.5 329.7 121.4 71.3 33.1  277.7  
 Average value 15.7 196.7 43.0 35.8 16.2  188.3  
 Minimum value** 4.6 126.8 8.1 9.6 1.5  101.2  
 Period end 6.9 257.8 34.6 62.9 2.2 (175.0) 189.4  
 sVaR (10-day 99%)         
 Maximum value** 103.1 446.8 166.3 86.9 40.9  439.2  
 Average value 23.7 324.4 64.7 48.2 16.4  187.7  
 Minimum value** 8.8 116.4 13.2 16.8 2.3  76.7  
 Period end 15.8 365.5 156.9 46.3 7.3 (152.6) 439.2  
 VaR (1-day 99%)         
 Maximum value** 67.8 198.1 68.5 51.0 11.5  146.1  
 Average value 7.3 90.2 18.3 20.8 5.4  95.8  
 Minimum value** 3.0 60.2 0.3 4.5 1.0  54.6  
 Period end 4.5 100.6 7.1 20.3 1.1 (49.4) 84.2  

*  Excludes foreign branches and subsidiaries, which are reported on in the standardised approach for market risk. The sVaR 
numbers relate to FirstRand Bank South Africa only. 

** The maximum and minimum VaR figures for each asset class did not necessarily occur on the same day. Consequently, a 
diversification effect was omitted from the above table. 

#  Interest rate risk in the trading book. 
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37       FINANCIAL AND INSURANCE RISKS continued 

VaR analysis by risk type 

The following table reflects the 1-day VaR, and the 10-day VaR and sVaR at the 99% confidence level. The 10-
day VaR calculation is performed using 10-day scenarios created from the past 260 trading days, whereas the 
10-day sVaR is calculated using scenario data from the static stress period. 
 

 2021* 
      Diversi-  
  Interest Foreign Com- Traded fication Diversified 

 Equities rates# exchange modities credit effect total 
        
 162.3 554.2 80.9 65.8 47.2  374.4 
 38.0 266.9 35.3 41.0 17.8  242.2 
 3.2 110.7 5.9 16.4 4.9  140.2 
 12.5 193.3 40.6 41.8 6.4 (92.4) 202.2 
        
 91.8 415.9 131.1 60.7 80.4  218.9 
 21.1 278.4 53.1 32.3 29.6  162.5 
 1.8 137.3 10.5 15.8 7.9  108.6 
 9.2 267.7 60.2 46.9 10.7 (259.0) 135.6 
        
 39.3 332.3 45.5 28.7 16.8  181.0 
 8.7 140.0 17.6 17.3 8.5  127.6 
 2.2 35.5 1.8 8.5 4.0  31.9 
 5.5 112.0 19.1 21.4 4.9 (50.0) 112.8 














































































































































