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LIST OF ABBREVIATIONS AND ACRONYMS
AIDS:

Acquired Immune Deficiency Syndrome

AT:

Assistive Technology

CBR

Community Based Rehabilitation Programme

CEE:

Commission for Employment Equity

DPO:

Disabled People’s Organisation

DPSA:

Disable People South Africa

EAP:

Economically Active Population

FAO:

Food and Agriculture Organisation

FRF

First Rand Foundation

HIV:

Human Immune Deficiency Virus

INDS:

Integrated National Disability Strategy

FSALP

Food Security and Agricultural Livelihoods Programme

M & E:

Monitoring and Evaluation

NGO:

Non-Governmental Organisation

PPs:

Programme Partners

UN

United Nations

WPRPD

White Paper on the Rights of Persons with Disabilities
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INTRODUCTION
This Resource Kit, developed by the FirstRand Foundation (FRF), is intended to assist and guide
its Programme Partners (PPs) to mainstream disability at an organisational, policy and
programme/project level. The multiple levels of mainstreaming mean that PP’s will be including
persons with disabilities both as programme implementers and as beneficiaries. This Kit is
intended to be a permanent resource for FRF PP’s. However, it is important to note that it reflects
the policies, programme and approaches to addressing disability matters at the time of writing,
i.e. May 2016.

THE FRF’S COMMITMENT TO MAINSTREAMING DISABILITY
The FRF’s decision to support the mainstreaming of disability across its PPs is rooted in:
a) South Africa’s progressive Constitution and policies that strongly advocates the inclusion
of persons with disabilities in mainstream society and the honouring of their human,
social, economic and political rights as equals with all other able-bodied persons;
b) Its belief that PPs can directly improve the socio-economic conditions and quality of lives
of persons with disabilities; and
c) Its understanding of the link between their programmes, poverty and disability.

THE DESIGN OF THE KIT
The Resource Kit is designed to give you:
 A general understanding of disability including the different types of disabilities, the
specific needs of each type of disability, the different models for addressing disability
issues, negative perceptions and attitudes towards persons with disabilities and how to
address these, and interacting with persons with disabilities (PART ONE).
 A general understanding of what disability mainstreaming means and guide you on
where, how and when you can mainstream disability/include persons with disabilities as
beneficiaries of your projects (PART TWO).
 General guidelines on how you can mainstream disability/include persons with disabilities
in your organization (PART THREE).
6
FRF Disability Mainstreaming Resource Kit
Developed by Ukuba Management CC

Approved by: Tshikululu Social
Investments, June 2016

FRF DISABILITY MAINSTREAMING RESOURCE KIT
FOR IT’S FSALP PARTNERS

 Specific ideas and best practice examples of disability mainstreaming in the Creative Arts
(PART FOUR).
 Practical resources on the above (PART FIVE).
A distinguishing feature of this Resource Kit is the inclusion of lessons learnt from FRF’s
Programme Partners’ (PPs) experiences of mainstreaming disability, as well as their views on the
type of guidelines they need to mainstream effectively within their projects.
Based on the needs of the PPs, this Resource Kit focuses more on mainstreaming disability within
projects. However, guidelines on mainstreaming within the organisations are included in the
latter part of the Resource Kit. The Resource Kit also contains a number of more detailed
information “resources” for those who want to develop a more in-depth knowledge of disability
and the mainstreaming thereof. The “resources” include ‘templates’ and ‘forms’ that can be used
for certain mainstreaming tasks.
The FRF is confident that this Resource Kit will enable the FRF and all its PPs to tangibly contribute
to making the inclusion of persons with disabilities in mainstream society a reality and a norm!
Although this Resource Kit is primarily intended for the FRF’s PPs, it could be useful for other role
players and organisations involved in, and wanting to mainstream disability in community level
developmental programmes and projects.
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PART ONE
UNDERSTANDING DISABILITY
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1.1 WHAT IS DISABILITY?
A broad definition of disability refers to the loss or elimination of opportunities to take part in
the life of the community, equitably with others, that is encountered by persons having
physical, sensory, psychological, developmental, learning, neurological or other impairments
which may be permanent, temporary or episodic in nature, thereby causing activity limitations
and participation restriction with the mainstream society.

➢ There are various definitions of disability.
➢ All the definitions share certain common elements even if they emphasise or express
these differently (see info table below).
➢ The current definition of disability has evolved over time, and reflects a more progressive
view of disability than was the case in the past.
➢ The occurrence or presence of disability varies. In some instances, disabilities are present
from birth and in others they occur during a person’s lifetime.
➢ Disabilities can be permanent, temporary or episodic.
➢ Understanding disability terminology and their meanings will deepen your knowledge of
disability matters.
RESOURCE 1 IN PART 5 OF THIS RESOURCE KIT PROVIDES SOME OF THE DIFFERENT DISABILITY
TERMINOLOGY AND THEIR MEANINGS. THIS WILL ENHANCE YOUR UNDERSTANDING OF
DISABILITY.
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The common elements in the various definitions of disability are:
• Physical, mental, intellectual or sensory impairments.
• Internal and external limitations or barriers to full and equal participation.
• Loss or lack of access to opportunities due to environmental barriers and/or negative
perceptions and attitudes of society.
The key message that emerges from all definitions is that while we need to acknowledge
the limitations of persons with disabilities, we MUST always focus on the abilities of the
person and the extent to which we/society can create an environment that enables full
expression of their abilities.
As expressed in a statement by the Food and Agriculture Organisation (FAO) of the United
Nations (UN):
“DISABILITY IS NOT INABILITY!”
(FOA Working in Support of Persons with Disabilities, 2006)

1.2 TYPES/CATEGORIES OF DISABILITY
There are different types or categories of disability as well as different levels of impairment within
a disability category. For example, the hearing impairment disability category includes persons
who are totally deaf as well as persons with partial hearing abilities.
Each type of disability has its own special needs. It is important to fully understand each type of
disability and the special needs associated with each type. The following table shows the most
common categories of disability in South Africa; how each is defined and what its key
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characteristics are. Statistics on the prevalence of the different types of disabilities in South Africa
is contained in Resource 2 in Part 8 of this Kit.
Table 1: Types/Categories of Disabilities

CATEGORY OF
DISABILITY

GENERAL DEFINITION

KEY CHARACTERISTICS

Physical Disability:
1. Paraplegia
2. Quadriplegia
3. Hemiplegia
4. Celebral Palsy
5. Post-Polio
Paralysis

Refers to conditions caused
by damaged muscles,
nerves, skin or bones that
results in general weakness
or long-lasting pain. There
are at least 5 subcategories of physical
disabilities.

Mobility or ability to perform daily
activities such as dressing, eating and
bathing is impeded.
1. Substantial loss of function in the
lower body.
2. Substantial loss of function in all four
limbs.
3. Substantial loss of function on one
side of the body (arm and leg), often
due to a stroke.
4. Damage to the brain that causes
muscular un-coordination.
5. Weakness in some muscles and
under-development of some limbs.

Hearing Disability

Refers to the total or
partial loss of hearing. It
can be mild, severe or
total.

A person with a hearing disability often
has difficulty learning spoken languages,
hearing warning signals and following
verbal instructions. Hearing loss can lead
to behavioural problems due to
frustration, and it is sometimes difficult
for a person with a hearing disability to
make friends.
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Visual Disability

Visual Impairment refers to
the total or partial loss of
sight.
Blind refers to total loss of
sight.

Mental Disability:
1. Intellectual
disability
2. Psychiatric
disability

Refers to a range of
conditions including
cognitive, psychiatric and
learning disabilities. An
example of intellectual
disability is Down’s
Syndrome.
Epilepsy itself is not a
disability. Rather, it is a
disorder characterised by a
sudden disturbance of the
brain resulting in a seizure,
which could result in a
physical or mental
disability.
Means having two or more
disabilities. For example,
having a physical and
intellectual disability.

Multiple Disability

A person who is blind experiences
difficulty moving around and knowing
where things are, as well as doing
certain daily activities such as writing,
reading and following visual
signs/commands.
A person with an intellectual disability
has difficulty learning or retaining new
information, and often struggles to
adapt to new situations.
People with a psychiatric or mental
illness often experience difficulty
perceiving or interpreting reality, coping
with daily life, forming and maintaining
relationships, and dealing with difficult
feelings and fears. They often see and
hear things that do not exist. Medication
taken to reduce symptoms can cause
other symptoms, which in turn may
present themselves as further signs of
mental illness.

1.3 UNDERSTANDING THE PAST AND PRESENT
PERSPECTIVES OF DISABILITY IN SOUTH AFRICA
There is a vast difference in the way disability was perceived and addressed under apartheid rule
in South Africa and the way it is viewed under our democratic dispensation. It is important to
understand these different perspectives because it provides the context of some of the
challenges we currently experience with mainstreaming disability as well as the framework for
full and equal inclusion of persons with disabilities in the mainstream of social and economic life.
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RESOURCE 2 IN PART 5 PROVIDES SOME BASIC DATA ON THE PREVALENCE OF DISABILITY IN
SOUTH AFRICA, INCLUDING ON THE PREVALENCE OF DIFFERENT TYPES OF DISABILITIES.

1.3.1 DISABILITY UNDER APARTHEID RULE
Prior to 1994, the then apartheid government addressed disability as a social welfare and medical
concern. The term used for this approach is the “medical model”.
The focus of the medical model is on providing social grants and some very basic and rudimentary
social services, such as rehabilitation services, to persons with disabilities. This means that
persons with disabilities are assessed, and their position and status in society is defined by their
medical condition and the limitations these conditions impose on their mobility and ability.
The medical model does not in any way acknowledge the human, social, political and economic
rights of persons with disabilities, and it certainly does not advocate for full inclusion and
integration of persons with disabilities into mainstream society. Nor does the model consider or
acknowledge the abilities of persons with disabilities.
Apartheid was a system of governance that emphasised and legalised differences between the
country’s racial groups. The vast majority of black citizens, particularly women, children and
youth were placed at the lowest rung of the socio-economic ladder, as were people living in rural
areas. The Apartheid government’s racial policies resulted in the existence of large-scale poverty,
unemployment and general inequalities in the lives of the country’s black citizens in general.
The racial policies found expression even in the services that were provided for persons with
disabilities. Persons with disabilities from the white race group received far more, and better
services than their black counterparts. The patriarchal nature of Apartheid South Africa
compounded the situation for women with disabilities, again more so for black women with
disabilities.
Thus the pervasive racial policies of the Apartheid era translated into a status quo that resulted
in black persons with disabilities becoming one of the most marginalized sectors of our society experiencing extreme levels of exclusion, prejudice, isolation and denial and/or lack of access to
fundamental rights and services. South Africa’s 2015 White Paper on the Rights of Persons with
Disabilities addresses this legacy of Apartheid in respect of persons with disabilities.
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1.3.2 DISABILITY UNDER DEMOCRATIC GOVERNANCE
Post 1994, the country’s democratically elected government developed and has been
implementing in earnest, a transformation agenda aimed at building a just and equitable society
for all. It is an agenda that includes all previously marginalised and vulnerable groups of society
such as persons with disabilities.
The Constitution of the Republic of South Africa (Act No 108 of 1996) protects the rights and
dignity of persons with disabilities. The Constitution is further translated into several national
policies and legislation that promotes and supports the full equalisation of opportunities of
persons with disabilities and their integration into society; within a social model and human rights
policy framework.
The social model acknowledges the social context and needs of persons with disabilities and the
impact that these have on their full participation, inclusion and acceptance as part of mainstream
society. It focuses on the abilities of persons with disabilities rather than on their differences or
disabilities. It also encourages broader systemic and attitude changes in society; promotes
mainstreaming of disability and reinforces the importance of persons with disabilities themselves
being part of transformation processes that impact on their lives. This latter principle is
encapsulated in the slogan of Disabled People South Africa (DPSA), an organization of persons
with disabilities that says: “Nothing about Us without Us”.
The social model and approach is further detailed in the country’s White Paper on the Rights of
Persons with Disabilities (2015). The White Paper presents a Vision of “South Africa – a free and
just society inclusive of all persons with disabilities as equal citizens”. It provides key policy areas,
identifies policy objectives and details recommendations, strategies, mechanisms and specific
areas for action that should be implemented by all role-players, directly or indirectly involved in
addressing issues of disability. Also, it outlines the responsibilities and accountabilities of the
various stakeholders. The White Paper is a collaborative effort of all spheres of government,
institutions promoting democracy, civil society and disability organisations.
The advent of democracy in the country also saw the South African government being signatory
to, and in many instances actively participating in the development, adoption, ratification and
implementation of international and continent wide instruments that address disability within a
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social model framework. Some examples of such instruments are the World Programme of
Action concerning Disabled Persons, the United Nations Standard Rules on the Equalisation of
Opportunities for Persons with Disabilities; the Disability Rights Charter of South Africa, the
African Decade for Persons with Disabilities and the 2007 United Nations Convention on the
Rights of Persons with Disabilities.
Over and above creating a conducive policy and legislative environment for applying a social
model to addressing disability issues, government established institutions to ensure the
integration of Persons with disabilities into mainstream society, and their full and equal access
to all social and economic opportunities and activities. Some examples of these institutions are
the Department of Social Development, the South African Human Rights Commission, the
Commission on Gender Equality; the Commission for the Promotion and Protection of the Rights
of Cultural, Religious and Linguistic Communities; Public Service Commission structures in Offices
of Premiers and Disability Desks in local government structures. These structures are tasked with
coordinating, facilitating, promoting, monitoring, evaluating and reporting on the provision of all
fundamental rights to persons with disabilities as defined in the Constitution and related policies
and legislation. These structures are further mandated to develop and implement any initiatives
that are deemed necessary to mainstream disability in all government policies and programmes
and line function departments at all spheres of government.
RESOURCE 3 IN PART 5 PROVIDES MORE DETAILS ON THE VARIOUS MODELS OR PERSPECTIVES
OF DISABILITY. THIS RESOURCE SHOWS HOW PERCEPTIONS OF DISABILITY INFLUENCE THE
MODEL AND APPROACH TO ADDRESSING DISABILITY.

1.4 UNDERSTANDING THE DISCRIMINATION, STIGMA,
NEGATIVE PERCEPTIONS AND NEGATIVE ATTITUDES
ABOUT PERSONS WITH DISABILITIES
Our country has made much progress in its approach to dealing with disability within a social
model framework and as a human rights and developmental issue. We have developed and
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implemented various policies and programmes that recognise and acknowledge persons with
disabilities as equal citizens who should enjoy equal rights and responsibilities.
However persistent discrimination, stigma, negative perceptions and attitudes towards, and
stereotyping of, persons with disabilities threatens to nullify the progressive approach we have
adopted as a country. Negative perceptions and attitudes are the biggest barriers that prevent
persons with disabilities from being included and participating equally in mainstream social and
economic life.
Much of the stereotyping can be attributed to traditional misconceptions and assumptions based
on superstition, myths and beliefs about disability from earlier less enlightened times. These
continue to be inherent in our society because they are constantly reproduced when we treat
persons with disabilities as a separate group rather than including them in mainstream society.
In the same way that racist or sexist attitudes, whether implicit or explicit, are acquired through
the 'normal' learning process, so too are negative assumptions about disability and persons with
disabilities.

Persons with disabilities mention the following ten (10) commonly recurring negative
stereotyping they experience:
• a person with a disability is pitiable and pathetic;
• is an object of curiosity or violence;
• sinister or evil;
• a super cripple;
• an atmosphere;
• laughable;
• her/his own worst enemy;
• a burden;
• non-sexual; and
• unable to participate in daily life.
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The cumulative effect of discrimination, stigma, negative perceptions and attitudes is that
persons with disabilities continue to be among the most marginalised and vulnerable sectors of
our society in that they are denied the basic human, social, economic and political rights accorded
to all other, ‘able-bodied’, citizens.
In an organisational context, negative or un-informed perceptions and attitudes of staff and other
programme team members and stakeholders can prevent persons with disabilities from being
included in the organisation and its programmes and projects.
The diagram below shows the three related factors that drive negative perceptions and thus the
exclusion of persons with disabilities.

Fear

•Parents, caregivers & persons
with disabilities are fearful of
others not treating them right
or being exposed to accidents
•Therefore they are hidden
/protected in households

Invisibility
&
Ignorance

Stigma

•Not many persons with disabilities
are seen active in the community
•Many people rarely interact with
them.
•Their needs & priorities are not
considered - generally ignored
•There is an assumption that they
only need medical/corrective
assistance

•Disability viewed as divine
punishment, curse etc.
•Cultural beliefs and traditional
stories about disability, etc.
e.g. witchcraft is used to
explain having a
disability/impairment.

Some common myths about persons with disabilities and the reality that dispels these myths
are shown in the Table below.
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Table 2: Myths about persons with disabilities

MYTH
Persons with disabilities are inferior to
"normal" people and their lives are very
different.

We need to feel sorry for persons with
disabilities.
Persons with disabilities are brave and
courageous.
It's not a good idea to hire persons with
disabilities. They have a higher turnover
rate and they take sick days more often.

You have to be careful when you're talking
to a person with a disability, because they
are easily offended if you use the wrong
word.
It is difficult serving customers with
disabilities.

REALITY
We all have different abilities, talents, interests
and personalities. Persons with disabilities like
able-bodied people go to school, get married,
work, have families, play, go shopping, eat out,
travel, etc.
That's patronising. Persons with disabilities don't
need pity. They need access to opportunities.
Adjusting to a disability requires adapting to a
lifestyle, not bravery and courage.
Many studies show that employees with
disabilities are often more productive, dependable
and loyal than their co-workers without
disabilities and that staff retention is higher
among persons with disabilities.
You just need to be as polite and respectful as you
would when speaking to anyone. If you're not sure
what to say or do, it's okay to ask.
Customers with disabilities have the same
preferences, perceptions, attitudes, habits, and
needs as customers without disabilities, and they
are looking for the same quality of products and
services.
Everyone, regardless of ability, deserves to be
treated with the same dignity and respect.
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1.5 ADDRESSING NEGATIVE PERCEPTIONS AND
ATTITUDES ABOUT PERSONS WITH DISABILITIES
The most powerful tool for addressing the negative perceptions and attitudes about persons with
disabilities is creating awareness of, and advocating for, the rights of persons with disabilities.
A good place to start is to get all members of your organisation, or of a project/programme team
to reflect on and share with each other their own awareness, knowledge and experience of
disability. YOU CAN USE RESOURCE 4 IN PART 5 OF THIS RESOURCE KIT FOR THIS REFLECTION.
The outcome of this reflection session will indicate whether you need to increase knowledge of
disability issues amongst staff and/or project team members, prior to embarking on disability
mainstreaming in order to ensure that, when embarked on, it is done successfully.

Each one of us can do something to address the negative perceptions of persons with
disabilities. Some of the things we can do are:
• Interact properly with persons with disabilities that we meet/are around us.
• Promote attitude changes in society. To change attitudes, one must first understand
where, how and why the attitude exists.
• Focus on changing behaviour and make it clear that discriminatory or disrespectful
behavior and using derogatory language is unacceptable.
• Promote inclusion of persons with disabilities, and make every effort to do so yourself.
• Focus on the abilities of persons with disabilities and encourage others to do so.
• Create awareness of the rights and needs of persons with disabilities.
• Ensure that persons with disabilities are part of all projects aimed at improving the
quality of their lives. The Disabled People of South Africa (DPSA) – an organisation of
persons with disabilities has the following slogan “Nothing about us without us”.
• Talk about/distribute positive information on disability matters.
• Provide examples of successful persons with disabilities.
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1.6 INTERACTING WITH PERSONS WITH DISABILITIES
1.6.1 ALWAYS ENGAGE DIRECTLY/ ‘ONE-ON-ONE’
Most of us are uneasy about interacting with persons with disabilities. Some of us interact within
the framework of our understanding of disability. And some of us choose not to interact at all
because we do not want to appear offensive or patronising, or because we are unable to
transcend the negative perceptions and stigmas that we have learnt to associate with disability.
When you put aside all your fears, anxieties and misconceptions about interacting with persons
with disabilities, and fully internalise and accept that persons with disabilities are no different
from you – you will find that the ‘principles’ of interacting with persons with disabilities is not
dissimilar from any other person you interact with.

Some of these ‘principles’ are:
✓ Always be courteous and respectful.
✓ Acknowledge that each person is an individual with her/his own way of interacting.
✓ Speak directly to the person, make eye contact (if this is culturally acceptable), and not to
their family member, assistant or interpreter.
✓ Refer to the person by their name and not their disability when speaking to them or about
them.
✓ Speak clearly in normal voice. There is no need to shout, speak quickly, swallow your
words or speak like you are talking to a child.
✓ Always ask the person if they require assistance before you offer it, and do what the
person asks and not what you think should be done.
✓ Be safety conscious, but don’t limit the person’s freedom. Move the obstacles, not the
person.
The following table shows the various ways in which people should relate to and communicate
with persons with disabilities according to the different types of disabilities.
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Table 3: Guidelines for interacting with persons with different types of disabilities

TYPE OF DISABILITY

SUGGESTED INTERACTIONS

People with mobility impairments

•

•
•
•

People with hearing impairments

•

•
•

•

•

If you are walking with the person, don’t walk too fast because you could end
up leaving the person behind and don’t walk so slowly that you end up behind!
Walk at a pace that allows you to walk alongside the person and make sure
you do not restrict their or your movement.
When standing next to or behind the person, do not lean on the person’s
wheelchair or mobility device.
You can assist the person by moving obstacles on the path out of the way. Do
not move, or expect the person to move around the obstacle.
Always ask the person if they want to be assisted before you assist. If the
person says yes, ask how she/he wants to be assisted and what you should do
e.g. when helping a person using a wheelchair to get into a car.
Remember that the person does not hear what you hear. So if you are talking
to the person and the phone rings or someone calls you and you decide to
respond, explain to the person, through his or her interpreter or by using basic
signs, what you are doing and excuse yourself properly.
Find out how the person likes to communicate e.g. speech, sign language,
finger spelling, writing, gestures and body language.
If a sign language interpreter is present, make sure you still face, make eye
contact with and address the person you are speaking to, and not the
interpreter.
Make sure that the physical space you are communicating in is properly lit for
a sign language interpreter to be seen and/or for lip-reading, and has sufficient
space to accommodate a sign language interpreter as well as yourself and the
person you are communicating with.
If you are talking to a person who is lip-reading, some simple tips to
remember are:
o Get the person’s attention before speaking – by calling her name,
touching her arm or waving, look directly at the person and
maintain eye contact.
o Make sure that the person knows the topic of conversation: this is
particularly important for lip-reading, as many words look very
similar, and people with hearing impairments who read lips depend
on context to pick out key words.
o Speak slowly, clearly and use short sentences – but don’t shout or
exaggerate words, as this will make it much harder to lip-read and
don’t cover your mouth or put anything in it while talking.
o Stand so that your face is clearly lit – not in shadow or in front of a
bright light, as this makes it harder for the person to see your
mouth.
o Use gestures, body language and facial expressions to help get your
message across.
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o

People with visual impairments

•
•

•
•

•
•
•
•

•

•

•

If you aren’t making yourself understood, repeat yourself once. If
this doesn’t work, try again using different words.
o If this also doesn’t work, write it down.
Speak normally, clearly and directly to the person - not to her/his assistant or
companions.
Remember that people with visual impairments may not necessarily see
what you see so always explain what is going on e.g. tell the person when
you arrive, sit and leave.
Always introduce yourself by name e.g. ‘Hello Duma, it’s Muzi’.
When you first speak to the person, a gentle touch on her/his arm lets
her/him know that you are talking to her/him and a handshake helps orient
her/him to where you are.
If you are in a group, explain who else is with you. Identify yourself each time
you speak.
Use the person’s name often, to make it clear when you are speaking to
her/him.
Offer to describe the environment, especially if the person has not been to
the place before.
Be specific when describing the environment/place. Do not say ‘over there is
a pond’ or ‘over here is a pond’. Instead say ‘on your left is a pond’ or
‘immediately behind you is a pond’ or ‘in front of you is a pond’. Also
describe any obstacles or hazards, and whether there are any children or
animals around.
Do not leave the person alone in the centre of a room. Make sure she/he can
touch a table, chair or wall to maintain orientation with her/his
surroundings.
A visually impaired person may not describe things in the same way that you
would because of their limited depth perception or inability to see shapes or
shadows. Discuss the images she/he describes so that you can both
understand each other.
When guiding a blind or visually impaired person:
o Always ask the person if she/he would like assistance first and what
help she/he needs.
o Always speak first – never take someone’s arm or hand without
warning.
o Offer your arm for the person to hold just above the elbow. This will
allow her/him to walk slightly behind you, following you as you turn
or step up or down.
o Walk normally – not too slowly and definitely not too fast. When
you come to a turn, a step or an obstacle, pause and tell the person
what is coming.
o Guide the person round chairs and through doorways, explaining
what you are doing –she/he will be slightly to one side of you, so
give more space as you go round obstacles.
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•

People with learning difficulties

Don’t try to sit her/him down – just guide one hand to the back or arm of a
chair, or to the edge of a table.
• If a blind person has a guide dog, never pet or distract the dog when it is
working.
• Be sensitive to the person’s individual needs and behaviour. Different people
find different things difficult.
• Find out each person’s preferred way of communicating (how she/he likes to
speak and be spoken to, how she/he likes to be touched or not).
• Remember that sometimes people with learning difficulties may behave in
unusual or surprising ways. So be sensitive to how you behave and how your
actions might cause someone to react. Don’t panic or respond aggressively.
• People with learning difficulties may take more time to understand or
respond to what they hear. Some may find it difficult to concentrate. It might
be helpful to think about the ways you communicate with people who do not
have the same first language as you, or who are illiterate. In general:
o Speak normally and clearly.
o Use simple, short words – if you have to think about what a word
really means, don’t use it.
o Use real-life examples and words for real things – people with
learning difficulties may find abstract concepts difficult.
o Use short sentences and express one point at a time – people with
learning difficulties may find it difficult to remember a list of
different things.
o Give the person time to take in what you have said and time to
respond – don’t rush into repeating yourself.
o If you aren’t making yourself understood, repeat yourself once. If
this doesn’t work, try again using different words.
o Sometimes it helps to emphasise the most important words in a
sentence.
o Use more closed questions with clear options, rather than an open
question with many possible answers.
• If you are asking someone with learning difficulties to make a significant
decision, it may be best to give her/him some time to think on her/his own
or with her/his main caregiver.
(Source: Adapted from VSO handbook on Mainstreaming Disability)

You can always engage persons with disabilities directly on what would be appropriate and
respectful interactions. They are usually more than willing to share information on how best you
should interact with them.
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1.6.2 ALWAYS USE APPROPRIATE DISABILITY LANGUAGE
“Language reflects the social context in which it is developed and used. It therefore reflects the
values and attitudes of that context, and plays an important role in reinforcing values and
attitudes that lead to discrimination and segregation of particular groups in society. Language
can therefore be used as a powerful tool to facilitate change and bring about new values,
attitudes and social integration…” [Source: DPSA Pocket Guide].
Language is probably the most critical element of interacting with persons with disabilities. As
stated in the quote above, language (verbal and body language) expresses our views and
attitudes towards people, situations, etc. Many of us inadvertently use negative or discriminatory
language when talking or referring to persons with disabilities. In most instances we use the
terminology we have either learnt or heard other people use and are not fully aware that it is
offensive and inappropriate. Using appropriate language and terminology is an important part
of supporting and facilitating inclusion of persons with disabilities in mainstream society. The
Table below provides some examples of inappropriate terminology, explains the reasons it is
offensive and suggests some appropriate language that can be used to replace the offensive
terms.
Table 4: Examples of Inappropriate and Appropriate Disability Terminology

Inappropriate Terminology
‘handicapped’, ‘mentally
different’, ‘physically
inconvenienced’, and
‘physically challenged’

“The disabled”

Reason
These terms can prompt
negative images. You should
not use condescending
euphemisms to describe
disabilities.
They reinforce the idea that
disabilities cannot be dealt
with up front.
‘Disabled’ defines people as a
problem group and denies
individuality.

Appropriate Terminology
Person with a disability/persons
with disabilities or impairments.

‘Disabled people’ is acceptable to
some persons with disabilities, but
in South Africa (and in line with the
UN Convention on the Rights of
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“Mental handicap”/mentally
challenged/mentally
retarded/brain damaged
“Deaf and dumb” /deaf mute

‘Confined to a wheelchair’ or
‘wheelchair-bound’

“Dwarf”/ “midget”
“Disabled toilet”/ “disabled
parking”/ “disabled seating”/
“special bathroom”

These descriptions carry a
stigma.
Being deaf has no relevance to
the person’s level of
intelligence. Mute implies that
the person cannot speak but
many people with hearing
disabilities are still able to
speak.
Certain terminology suggests
limitations. A wheelchair is not
a tool of confinement it
instead provides mobility.
These words carry a negative
stigma - avoid negative words.
These facilities do not have
disabilities and they are not
special because they can be
used by anyone.

Persons with Disabilities), we
prefer the term ‘persons with
disabilities’.
Person with an intellectual
disability/person with a mental
disability.
Person has a hearing impairment/is
deaf.

A person who ‘uses a wheelchair’ /
wheelchair user is preferable.

Person of short statue.
Accessible
toilet/parking/seating/seating for
persons using wheelchairs.

(source: adapted from OSDP Media Policy and Media Resource Kit & Quadpara Association of South Africa)

1.6.3 ALWAYS BE SENSITIVE TO ISSUES OF DISCLOSURE AND
IDENTIFICATION OF DISABILITY STATUS
Some persons with disability are very reluctant to describe themselves as disabled because they
see it as a negative label or fear being discriminated against. Here are some suggestions on
how to deal with the situation:
• Do not force an individual with a disability to disclose her/his status.
• Remember that you cannot and should not share information about a person’s disability
unless you have their consent to do so.
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•
•

•

Undertaking high quality disability equality training as a group may make people feel
more comfortable about such disclosures.
If an individual’s disability is not obvious or known, she/he may require documentation
of the disability that explains their right to reasonable accommodation. This
documentation can be a reasonable accommodation request supported by a brief
doctor’s report outlining the person’s disability and explaining how the requested
accommodation will enable him/her to perform functions he/she would not otherwise be
able to perform. You are allowed to ask for a restricted amount of disability-related
information if it relates to the accommodation request.
If the disability is self-evident, then you must proactively engage with the person with the
disability to establish and then provide whatever reasonable accommodation the person
requires.
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PART TWO
UNDERSTANDING DISABILITY
MAINSTREAMING
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2.1 UNDERSTANDING DISABILITY MAINSTREAMING
As is the case with disability, there are various definitions of disability mainstreaming. However,
the crux of all these definitions is that disability mainstreaming is an on-going process which is
about promoting the inclusion of, and addressing the barriers that exclude, persons with
disabilities from full and equal participation in all aspects of socio-economic life.
RESOURCE 5 IN PART 5 PROVIDES SOME DEFINITIONS OF DISABILITY MAINSTREAMING.
The simple definition provided above gives us a good sense of what disability mainstreaming
involves and shows that it is different from developing and implementing a ‘special project’ that
is especially and solely for persons with disabilities.
RESOURCE 6 IN PART 5 OUTLINES THE DIFFERENCES BETWEEN SPECIAL DISABILITY
PROGRAMMES, DISABILITY MAINSTREAMING AND THE VALIDITY OF DISABILITY
MAINSTREAMING.
Mainstreaming disability in community development policies and programmes entails ensuring
that persons with disabilities benefit equally from these programmes, fully participate in the
implementation thereof, and exercise and enjoy their human and socio-economic rights as other
members of society do.
Worldwide statistical evidence shows that persons with disabilities are probably the most
marginalised and vulnerable sector of our society, ranking amongst the poorest of the poor, with
little or no access to all the rights and privileges accorded to the rest of society. There is a strong
correlation between disability and poverty, as is explained in a number of international and
national policy and legislative frameworks on disability.
South Africa’s White Paper on the Rights of Persons with Disabilities (WPRPD) of 2015 explains
that poor people face greater risks of impairments or disabilities leading to a higher number of
persons with disabilities amongst the poorest of the poor. At the same time the occurrence of
disability in a family often thrusts the already poor family into deeper depths of poverty which
means that there is a higher number of families living in poverty as a result of disability.
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The United Nations Convention on the Rights of Persons with Disabilities (2007) highlights the
fact that “the majority of persons with disabilities live in conditions of poverty, and in this regard
recognizing the critical need to address the negative impact of poverty on persons with
disabilities”. It also recognises “the valued existing and potential contributions made by persons
with disabilities to the overall well-being and diversity of their communities, and that the
promotion of the full enjoyment by persons with disabilities of their human rights and
fundamental freedoms and of full participation by persons with disabilities will result in their
enhanced sense of belonging and in significant advances in the human, social and economic
development of society and the eradication of poverty”.
Poor persons with disabilities, like all other poor people, have limited or no income or means to
purchase basic goods and services and generally live in under-developed areas with lack of
sanitation, water, electricity, health services, etc.
Below is a description of what disability mainstreaming involves in a developmental context, such
as the one the FRF’s partners operate in.
Firstly, it involves ensuring that disability is at the centre of all development initiatives as a norm
and undisputable principle. This means that you must always keep persons with disabilities in
mind (both as implementers and beneficiaries) when conceptualising, developing and
implementing your policies, programmes and projects. In other words, you need to make sure
that whatever you are involved in addresses the special needs of persons with disabilities and
enables them to actively participate in your project.
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To mainstream disability effectively you need to:
•

•
•

•
•
•
•
•
•
•
•

Address all direct and indirect aspects, as well as the causes and effects of disability.
This helps to develop long term, holistic and sustainable policies, programmes and
projects.
Change mind-sets and work in a way that includes disability as a norm in all policies,
programmes and budgets, rather than as an exception or something to be treated
differently.
Apply the concept of universal design. This means designing everything in an inclusive
manner so that it can be used by a wide range of people including persons with various
categories of disabilities; without having to be specially adapted for a particular
individual.
Move away from the familiar and be willing to embrace differences and change.
Recognise the skills and abilities of persons with disabilities and value the role and
contribution they can make as equal members of communities.
Promote the equalisation of opportunities for persons with disabilities by removing all
barriers that impede access, and ensuring reasonable accommodation.
Shift the focus from a needs based, soft issue or special case approach to a rights based
approach (the social model).
Focus on the environment around the disability and not on the disability itself.
Consciously consider the impact of any plan or action on persons with disabilities.
Ensure that disability is not addressed as a once-off disability activity/event, a “special
project” or a “special case”, something the organisation would do only if it has
sufficient funds and not ‘pushed’ into programmes where it is not relevant.
Include persons with disabilities in the conceptualisation, development and
implementation of policies and projects.
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2.2 UNDERSTANDING AND ADDRESSING BARRIERS TO
DISABILITY MAINSTREAMING
There are many barriers to disability mainstreaming. Barriers are obstacles that make it difficult
or sometimes impossible for persons with disabilities to do things most of us take for granted
such as working in the garden, using public transport, attending a music concert, watching
movies, attending school and university, etc.
None of the barriers are insurmountable – BUT - if they are not addressed they can scuttle any
or all disability mainstreaming initiatives. It is therefore important to be fully aware of possible
barriers to disability mainstreaming and the possible actions that you can take to avert and/or
remove the barrier/s or challenge/s. Persons with disabilities and Disabled Peoples Organisations
(DPOs) are an important resource for obtaining information on barriers to disability
mainstreaming and how to respond to the identified barriers. You should thus draw on them for
information whenever you are stuck and unsure about how to respond to a particular situation.
When we think of barriers to accessibility, most of us think of physical barriers — like a person
who uses a wheelchair not being able to enter a public building because there is no ramp. The
fact is there are many kinds of barriers. Some are visible and many are invisible. Generally, the
barriers to mainstreaming disability can be grouped into four main categories as shown in the
following Table.
Table 5: Addressing Barriers to Disability Mainstreaming

TYPE OF BARRIER

DESCRIPTION & EXAMPLES

POSSIBLE RESPONSES

Organizational Barriers

These are an organisation’s policies,
practices or procedures that

Disability mainstreaming to be
included as a key result area in
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discriminate against persons with
disabilities.

Physical / Environmental
Barriers

performance contracts of
programme managers.
Disability inclusive policies and
Example: Low or lack of commitment
strategies developed.
and buy-in from programme managers Develop and adopt a formal
to Mainstream Disability.
statement of the organisation’s
commitment to mainstreaming
A hiring process that is not open to
disability.
persons with disabilities.
Set disability targets and quotas
to be achieved.
These are features of buildings or spaces Construct ramps for wheelchair
that are inaccessible for persons with users, fit support rails, improve
disabilities.
lighting in buildings etc.
Examples: High concrete platforms,
steps, narrow entrances for a person
using a wheelchair or walker.
Counters that are too high for a person
of short stature.
Poor lighting for people with low vision.

Attitudes and Social Barriers

Telephones that are not equipped with
telecommunications devices for people
who are deaf or hard of hearing.
Negative stereotyping of persons with
disabilities, social stigma and other
forms of overt discrimination against
persons with disabilities.

Examples: limited participation of
persons with disabilities.

On-going consultation,
sensitisation, advocacy campaigns
and capacity building programme
on the concept of disability and
on accessibility issues
Recognition of the rights and
capabilities of persons with
disabilities.

Thinking that persons with disabilities
are inferior.
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Communication or information
Barriers

Assuming that a person who has a
speech impairment can't understand
you.
Happens when a person cannot
understand information because it is
not provided in accessible formats and
through a variety of channels.

Examples: Print is too small to read.

For written material use a large
font size in a clear sans serif style
such as Arial and use a good
contrast for text and background,
sign language interpreters, Braille,
audio or electronic format to be
considered.

Websites that cannot be accessed by
people who cannot use a mouse.
Signs that are not clear or easily
understood.

2.2.1 ADAPTING BUILDINGS AND FACILITIES
The most important aspect to keep in mind when adapting buildings and facilities for persons
with disabilities is providing barrier free access. Very simply, barrier free access means ensuring
that the physical space or environment does not unduly hinder or obstruct movement, or
inadvertently create a dependency on someone else to, for example move something, for the
person with the disability to be able to move around. Examples of adapting buildings and
facilities are: widening corridors and pathways to accommodate a wheelchair and keeping them
clear of obstacles to accommodate wheelchair users, persons using crutches and persons with
sight impairments; visual signage and voice-over signage to accommodate persons with hearing
impairments and those with sight impairments, building a permanent ramp or investing in a
mobile ramp for wheelchair users, providing visual signage in sign language symbols, etc.
RESOURCE 7 IN PART 5 PROVIDES MORE DETAIL ON HOW SOME GENERIC BARRIERS CAN BE
REMOVED/ADDRESSED. The resource contains some easy and quick adaptations that can be
made to increase accessibility; and others of a more long-term solution but that must be taken
into account in future plans within the policy imperative and framework of disability
mainstreaming.
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2.2.2 USE OF ADAPTIVE TECHNIQUES, TECHNOLOGIES, TOOLS AND EQUIPMENT
Although some techniques, technologies, tools and equipment have to be specially developed
for persons with certain disabilities; most can be used across all types of disabilities.

The following principles apply when adapting techniques, technologies, tools and equipment.
These principles are that the adaptation/s must:
✓ Enable the participation of persons with disabilities
✓ Take into account safety and ability to perform tasks without danger, fatigue or
discomfort.
✓ Respond to the specific abilities and limitations of the particular person or groups of
persons that you doing the adaptation for.
✓ Take into account the fact / possibility that each person is different so do not assume
that people with the same disability will have the same abilities. This makes it imperative
that you fully understand the disability and capability of each person you are engaging
with.
✓ Take into account reliability and facilitating the ability to perform tasks.
It is also important to remember that:
•
•

•

Technologies, tools and equipment should be adapted to people, and not the other way
round.
You can call on assistive technology professionals / DPOs to help you to:
o determine your needs in terms of adaptive techniques, technologies, tools and
equipment,
o provide information about safety and equipment loans, and
o develop solutions to respond to the needs identified.
Persons with disabilities themselves will develop their own personal ways of
accomplishing tasks. Engage honestly with them and let them take the lead in working
through solutions to the task required.
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•
•

Although electrical equipment may facilitate certain tasks for persons with disabilities,
electricity charges add to production costs and consequently, the sales price. Any
equipment or machinery should be purchased after careful consideration.
Some tools can be purchased or developed. Purchase of equipment should be kept to
the absolute minimum. Instruments that are not needed regularly may be borrowed or
rented. It is important to verify if a person with a disability can use the equipment.

2.3 GENERAL GUIDELINES FOR MAINSTREAMING
DISABILITY
Some general guidelines for mainstreaming disability are:
•

Acknowledge that disability mainstreaming is ‘new’ to your organisation and an in-depth
process that requires time and dedication, so - make steady progress with simple, costeffective interventions and do not expect to change everything at once.

•

Use the UN Convention on the Rights of Persons with Disabilities (2007) and/or other
national frameworks as your frame of reference for setting your disability mainstreaming
agenda and priorities.

•

Identify points of entry for persons with disabilities in each project.

•

Secure and facilitate the participation of persons with disabilities, as implementers and/or
beneficiaries because this is essential for genuine empowerment, community change and
to gain the valuable dimensions and input that persons with disabilities have to offer.

•

Encourage all role-players to support and actively engage in your initiatives to
mainstream disability.
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✓ Persons with and without disabilities working alongside each other can often foster
changes in attitudes and understanding about abilities, contributions and aspirations of
people with a disability.
✓ Persons with disabilities are able to provide resources to the community that were
previously unrecognised and unused. This can be of value when developing selected
programmes for the community.
✓ Persons with disabilities have particular skills and experience that may benefit people
who were previously able-bodied but who may have become injured and incapacitated with rehabilitation and a return to normality at a later date.
✓ Ensure that advocacy, sensitisation and capacity building of staff and stakeholders is part
of your disability mainstreaming interventions.
✓ Awareness of disability and its implications is the crucial first step in development
programs becoming inclusive.

2.4 IDENTIFYING ENTRY POINTS FOR DISABILITY
MAINSTREAMING
It is important to identify “entry points” for disability mainstreaming. Examples of entry points
are capacity building of community members living with disabilities and the provision of adapted
tools and equipment.
RESOURCE 8 IN PART 5 OF THIS RESOURCE KIT PROVIDES A TEMPLATE FOR IDENTIFYING ENTRY
POINTS FOR DISABILITY MAINSTREAMING.
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Identifying and developing entry points for inclusion of disability involves the following activities:
✓ When identifying an appropriate “entry point” consider which aspects of the programmes
can be of particular relevance and importance to persons with disability.
✓ Using your current plans write down next to each item what you would do, i.e. your
proposed interventions to include persons with disabilities or to respond to challenges
experienced by persons with disabilities.
✓ Once you have written down all the things you would do, write down next to each possible
intervention how it should be done, who should do it and what resources you will need.
This will help you to identify who the main driver should be; where you need co-operation
and support of others and what type of resources you will need to implement this action.
✓ When listing the resources you will need, remember to include resources that will
facilitate participation of persons with disabilities such as a sign language interpreter or a
temporary ramp for a wheelchair user.
✓ If you find that you have the same action for several issues; you must then look at how
the action can be performed just once while still ensuring that all the issues are addressed.
✓ You may also identify multiple entry points.
✓ You must ensure that:
o those tasked with executing certain actions are given sufficient time, capacity and
resources to do so.
o those responsible for overseeing the execution of mainstreaming actions by others have
the relevant authority, discretion and decision-making powers.

o the team involved in implementation has an in-depth understanding of, and is fully
conversant with the action plan/work plan.
The FOLLOWING RESOURCES ARE CONTAINED IN PART 9 TO ASSIST YOU WITH THE TASKS OF
MAINSTREAMING DISABILITY:
•
•
•
•

RESOURCE 9 – Key Steps of Disability Mainstreaming
RESOURCE 10 – Checklist for assessing Progress on Disability Mainstreaming
RESOURCE 11 – Checklist for assessing Current Status of Disability Mainstreaming
RESOURCE 12 – Template for listing needs and challenges of persons with disabilities
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•
•

RESOURCE 13 – Template for Developing a Disability Mainstreaming Action Plan
RESOURCE 14 – Developing Disability Indicators, Monitoring and Evaluation

It is important that you prioritise the activities / interventions that you will engage in. Below are
the general processes that you should engage in when setting priorities.

•
•
•
•
•

Create a comprehensive list of possible disability mainstreaming activities.
Review each activity, discard or amend those that fall outside of the mandate or
capability.
Choose those activities that will make the maximum impact on disability for the
smallest effort.
Select activities that promise quick and visible results.
Select activities that will reach a large number of persons with disabilities.
Consider whether the activity would get necessary political, professional and
administrative commitment.

RESOURCE 15 IN PART 5 PROVIDES GUIDELINES FOR CONVENING AND HOSTING TRAINING,
MEETINGS AND EVENTS THAT ARE ACCESSIBLE TO PERSONS WITH DISABILITIES.
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2.5 CO-ORDINATION AND CO-OPERATION AMONGST
ROLE-PLAYERS FOR SUCCESSFUL DISABILITY
MAINSTREAMING
Successful disability mainstreaming is dependent on co-ordination and co-operation between a
number of role-players, especially persons with disabilities, their family members, DPOs and
other organisations from all sectors of society that work with persons with disabilities.
RESOURCE 16 IN PART 5 OF THIS RESOURCE KIT EXPLAINS THE ROLES AND RESPONSIBILITIES
OF VARIOUS ROLE-PLAYERS IN MAINSTREAMING DISABILITY.
It is thus very important to identify all the role-players that would be involved in your programme
and to have a good understanding of each of their roles and responsibilities. This will enable you
to know exactly what each role-player should be doing on their own and what they should be
doing in collaboration with others.
Generally, even though each role player has a unique and specific role in comparison to every
other role player, the various roles are often inter-related and inter-dependent. The differences
in roles do not make a person or group’s contribution any more important than others.
“Role” basically means having a part or a function. With roles come responsibilities.
“Responsibilities” mean being accountable for and taking charge of specific actions that will help
fulfil a particular role. The responsibilities that a person or group has is always based on their
role.
RESOURCE 17 IN PART 5 PROVIDES A LIST OF POSSIBLE PARTNERS/STAKEHOLDERS THAT CAN
ASSIST YOU WITH YOUR DISABILITY MAINSTREAMING.
The list is not exhaustive, nor does it appear to be in any order of priority or importance. It is
also important to remember that:
•

The differences in roles do not make a person or group’s contribution any more
important than others.
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•

•

•

DPOs can assist in identifying collaboration partners, mobilising new partnerships and
facilitating contact session with disability stakeholders to discuss their participation.
Further they can be helpful in mobilising the media and funding institutions.
Facilitating collaboration, co-ordination and integration at planning, implementation
and monitoring levels with various role players is important to ensure a multidisciplinary and multi-sectoral approach to the development and provision of social
services.
A key factor in building and maintaining the involvement of, and strong partnerships
with role-players is ensuring that they are well informed on a regular basis of all
relevant and important issues.

2.6 COMMUNITY APPROACHES TO INCLUDING
PERSONS WITH DISABILITIES
Given the opportunity, persons with disabilities should find the FRF’s PPs activities enriching and
fulfilling in a number of ways. The following ideas for including persons with disabilities in the
project areas can be considered:

•

•

Establish the number of persons with disabilities, the type of disabilities that they have
and the most common types of disabilities in the communities that you are operating
in. This information can be gathered, for example, through meeting local persons with
disabilities and DPOs, census data, household surveys, Community-Based
Rehabilitation (CBR) programmes, etc.
In the programme target area, ask community people to refer you to homes and areas
where persons with disabilities may live or to centres of persons with disabilities.
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•

•

•

•

Determine local language for ‘disability’ and understand other words, phrases and
symbols that may be used to represent disability. Some languages will only use
disability to refer to a physical impairment and have other terms for sensory
impairments and other disability types.
Connect with religious leaders and/or local chiefs who may be aware of persons with
disabilities in their communities and ask them to encourage persons with disabilities to
come forth to participate in the programme.
Make announcements through media such as local newspapers, local radio stations and
posters indicating that persons with disabilities are invited to participate in the
programme.
Rehabilitation centres and public welfare offices should advice persons with disabilities
and encourage them to participate.

2.7 SOME DISABILITY MAINSTREAMING ACTIVITIES AND
PROPOSALS OF FRF PP’S.
All organisations that participated in this project, expressed their clear commitment to including
persons with disabilities in their projects and have taken steps to begin mainstreaming disability
into their organisations and programmes/projects, despite the barriers and challenges they face.
The importance of adapting approaches, systems and processes to accommodate the special
needs of persons with disabilities, and removing the environmental barriers that hinder full and
active participation is confirmed by the adaptation made by the PPs.
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In the case of the FRF’s PPs the common barriers that most organisations have in respect of
mainstreaming disability is physical obstacles/built environment that prevents or limits access to
their programmes and projects and ensuring that the special needs of persons with disabilities
are reasonably accommodated, including through the provision of assistive devices or adapted
equipment.
All participating organisations were of the view that the barrier associated with stigmas and
negative perceptions – can best be addressed through awareness workshops and community
outreach projects primarily with community members who are possible project beneficiaries and
active participants. Sensitisation and building the capacity of their staff to understand disability
and disability mainstreaming is a crucial first step. They emphasised the need for staff to be
specifically trained on understanding:
•
•
•
•

the different types of disabilities,
the needs of each type of disability including assistive device needs,
how to interact with persons with disabilities specific to the type of disability that the
person lives with, and
creating barrier free access that supports participation.

RESOURCE 18 IN PART 5 PROVIDES A LIST OF ACTIVITIES THAT YOU CAN UNDERTAKE TO START
MAINSTREAMING DISABILITY WITHIN YOUR PROGRAMMES AND PROJECTS.
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PART THREE
MAINSTREAMING DISABILITY WITHIN
YOUR ORGANISATION
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3.1 INCLUDING PERSONS WITH DISABILITIES WITHIN
YOUR ORGANISATION
Mainstreaming disability within your organisation is often referred to as workplace
mainstreaming or internal mainstreaming. It includes:
•
•
•

•
•
•
•
•
•
•
•

Employing persons with disabilities.
Securing support and commitment from all your staff to support disability mainstreaming.
Ensuring that your organisation’s culture, policies, operational processes and practices
are inclusive, equitable and non-discriminatory and do not create barriers or reinforce
negative effects on persons with disabilities.
Making appropriate structural adjustments in the workplace to ensure that persons with
disabilities can participate fully and move about unhindered in the organisation’s physical
work space, be safe and be comfortable.
Creating an inclusive working environment where other employees treat persons with
disabilities equitably, with dignity and respect.
Ensuring that employed persons with disabilities are involved in organisational planning
and decision-making processes.
Sensitising staff to, and strengthening their abilities to integrate disability into their daily
work and include employees with disabilities in teamwork.
Take small steps, make steady progress with simple, cost effective adjustments.
Identify a staff member that will drive disability mainstreaming and capacitate them.
It is good practice to retain people who become disabled while working in your
organisation, by giving them alternative work that will be more suited to their changed
circumstances or disability.
Listen to employees with disabilities – they’re the experts in what they need. You should
ask them what they need and how you can assist them, ask them for information on
understanding disability issues and get them to test any special or assistive device or
equipment before you purchase it.

See Section 2.4 of this Resource Kit on Interacting with Persons with different types of
disabilities.
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3.2 FOCUSED DISABILITY MAINSTREAMING CAPACITY
Organisations whose core functions are areas other than disability, such as the FRF’s Programme
Partners, are advised to designate a current staff member, or appoint a new staff member, as a
disability mainstreaming champion or focal point person. This will ensure they have the capacity
to implement mainstreaming interventions. An appropriate title (such as Disability
Mainstreaming Co-ordinator) for this specific role can be decided by the organisation. Below is
an explanation of the role of the person.

The role is to develop, implement, facilitate and support disability mainstreaming within the
organisation and at a programme level.
The person should report directly to the Director of the organisation to ensure that disability
concerns are communicated directly to the head of the organisation, and be provided with
enough time, resources and management support to fulfil the designated function. If the role
is allocated to a current staff member, this ‘new’ role must be added to their job description
and form part of their performance evaluation.
The main responsibilities should include:
• Identifying disability interventions that can be implemented by the organisation.
• Establishing strategic partnerships and networks with organisations from other
sectors of society e.g. DPOs in respect of their roles and responsibilities.
• Assist and advise the Director of the organisation on raising the funds required for
successful disability mainstreaming.
• Ensure that persons with disabilities are consulted and involved in all stages of a
programme from conceptualisation to evaluation of impact.
• Co-ordinate the development and implementation of an organisational level and
programme level disability mainstreaming strategy and plan.
• Develop and maintain a disability mainstreaming knowledge management system and
database of resource organisations and information.
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•

Performing all tasks necessary for the organisation to mainstream disability within the
organisation.

3.3 ACTIVITIES TO MAINSTREAM DISABILITY WITHIN
ORGANISATIONS
Below is a list of activities that you can - with very little or no cost – immediately start
undertaking to mainstream disability within your organisation.

•
•
•
•
•
•
•
•
•

Develop an organisational inclusion/disability policy/strategy and implementation
plan.
Allocate roles and responsibilities for implementing the policy/strategy and plan.
Include disability in future organisational strategic documents.
Request a staff member with a disability or contract experts/DPOs to conduct
accessibility audit of the workplace.
Request staff to include disability in their work plans/action plans. The plans must
take into account both the direct and indirect aspects of disability.
Appoint one person who can serve as the champion/co-ordinator to ensure and
monitor implementation of the policy/strategy and plan.
Ensure that a disability point person has days dedicated within their position
description to support disability within their organisation.
Introduce human resources practices that create a disability-friendly and accessible
environment.
Revise your human resources strategy and plan to ensure that it addresses issues of
disability and the employment of persons with disabilities in terms of their special
needs e.g. whether the organisation will make available any assistive devices required
by employees with disabilities.
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•
•
•
•
•
•
•
•
•
•
•

Implement disability awareness-raising and other training initiatives. For example,
organise sign language training for colleagues if one of the organisation’s members
has a hearing impairment.
Organise consultation session with persons with disabilities, disabled people’s
organisations (DPOs) and other disability experts on the workplace needs of persons
with disabilities.
Invite local DPOs to give a talk to staff on disability, especially to make sure that field
staff understand disability.
Include disability sensitisation content in induction programmes of new employees
and all other relevant training programmes.
Develop approaches to capture shared learning and good practice on inclusion of
persons with disabilities, and mainstreaming disability in the workplace.
Provide for any additional resources that may be required e.g. the employment of an
assistant for staff with mobility or visual impairments.
Provide access to physiotherapy and confidential support services for employees with
disabilities.
Draw on best practice organisational level disability mainstreaming from other
organisations.
Undertake a needs analysis within the organisation regarding disability-inclusive
development practice.
Develop resources such as ‘guidance notes’ and ‘practice guides’ related to disability
Providing disabled members of staff with proper induction and support when first
beginning work.
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3.4 INCLUSIVE WORKPLACE RECRUITMENT AND
SELECTION GUIDELINE
Develop and implement disability sensitive recruitment and selection procedures which will
encourage applications from persons with disabilities. The procedures should enable persons
with disabilities to apply for posts and be interviewed. The following points should be
considered:

Recruitment:
• Ensure that recruitment and selection staff are aware of and sensitive to disability
issues, and empowered to interact with persons with different types of disabilities.
• State in the advert that the organisation is keen to recruit persons with disabilities.
• Where reasonable and practical, advertisements should be circulated to organisations
that represent persons with disabilities.
• Job adverts should be provided in different formats - electronic, print and audio.
• Application forms can also be in large print, braille, audio and electronic format.
• Inherent requirement detail should be included in advertisements so that applicants
with disabilities can make informed decisions.
• The job advert should state that applicants who have disabilities should notify the
organisation of their disability including the nature of the disability and whether any
reasonable adjustments may be required to enable them to participate equally in the
recruitment and selection process. Once the applicant has disclosed her/his disability,
the organisation should ask the applicant if they require any reasonable adjustments
or special requirements at the selection process. Do not make assumptions that the
adjustments for one part of the process will be suitable for the next stage. Please check
with the candidates first. For example, when a blind person is shortlisted, arrange for a
volunteer to read the written exercise/questions to her/him and type out her/his
answers and give her/him an extra hour to complete the exercise.

48
FRF Disability Mainstreaming Resource Kit
Developed by Ukuba Management CC

Approved by: Tshikululu Social
Investments, June 2016

FRF DISABILITY MAINSTREAMING RESOURCE KIT
FOR IT’S FSALP PARTNERS

Interviews:
• All qualified persons with disabilities should be interviewed/considered for the job.
• Where necessary, use audio applications and other communication technologies.
• Interviewers should ask applicants to indicate how they would perform essential
functions and whether reasonable accommodation would be required.
• The organisation should then confirm in writing with the candidate what reasonable
adjustments have been put in place prior to the interview. All disclosures relating to a
disability or any other type of personal information should be treated sensitively and
the organisation should maintain confidentiality to the maximum extent possible.
Selection:
• Subject to reasonable accommodation, the same objective scoring/assessment
system should be used for disabled and able-bodied applicants, with scores based
solely on the answers given on competencies relating to the skills necessary for the
organisation.
• Selection criteria may only be based on essential functions as non-essential functions
may unfairly exclude persons with disabilities.
• Any personal information including disability status, should not be disclosed to the
panel as part of the shortlisting process. Only if necessary, should the interview panel
be informed if applicants have any access requirements or other reasonable
adjustments necessary for that stage of the recruitment process. They should not be
informed of the nature of the disability unless it is appropriate to do so, for example,
for a candidate with a hearing impairment who has identified that they require the
panel to be ‘face on’, speaking slowly and distinctly’, having a copy of the questions in
written format, or the need to have an interpreter present.
(Source: Adapted from Guide to employing persons with disabilities, Hwseta, July 2012).

3.5 CONDUCTING QUICK PHYSICAL ACCESSIBILITY
AUDITS
According to the National Building Regulations a building must provide accessible facilities for
persons with disabilities. The minimum that should be provided for is in terms of ramps,
bathrooms, doors, lifts and parking bays. The first thing to check is how easy it is to gain physical
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access to the offices and then to different essential areas. To begin with, organisations can do
their rapid assessment of facilities using the following table.
Table 6: Accessibility of facilities

Key elements of accessible Some of the questions to consider
facilities
Ramps
Bathrooms

Doors

Lifts
Parking bays

Are there access ramps to all buildings?
Is there enough space for a wheelchair to enter the toilet
room/bathroom? Are there handles or grab bars, an emergency call
bell and light/sound fire alarm?
Are the doors wide enough for easy access by people on
wheelchairs and tricycles?
Are fire exit doors accessible to persons with all types of
disabilities?
Are the offices on the ground level or are there steps or lift access?
If there is any change of level, ramps will be required.
Are there designated parking bays for persons with disabilities?
Are the accessible parking bays located near the entrance to the
offices?

3.6 REASONABLE WORKPLACE ACCOMMODATION
Workplace accommodations are modifications to the job or work environment that enable a
person with an activity limitation to participate fully in the work environment. Modifications
within the organisation include things such as:
Table 7: Reasonable Workplace Accommodation

Area of modification

Suggested modifications

Hours of work/days

Adjusting working hours and leave
Introduce flexible scheduling or reduced/part-time
hours/frequent breaks.
Re-organising work stations
Handrail/ramps

Work station
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Special chair or back support
Quiet workstation
Work arrangement
Job redesign
Modified duties - e.g. re-assigning non-essential functions
Self-paced workload
Larger tasks can be divided into smaller ones
Human
support/personal - Provide specialised supervision, training and support.
assistants
- Provide sign language interpreters for staff with hearing
impairments especially during appraisals, performance
reviews, staff training sessions and staff events.
- Provide escorts/guides for staff with mobility or visual
impairments.
- Writers for staff who have difficulty writing especially during
workshops.
- Mentoring/on-the-job support for staff with learning
difficulties, especially during induction period or when new
responsibilities are introduced.
Accessible bathrooms
Convert at least one toilet to be accessible. Ensure that there
is enough space for a wheelchair to enter the room, put grab
bars or handles, emergency bell and light/sound fire alarm.
Other equipment and aids
Adapting equipment or acquiring new equipment including:
- computer hardware and software
- technical aids with voice input or speech recognition aids
- voice synthesiser
- computer screen magnifiers
Alternate methods of
- mobile phones to enable employees with hearing
communication
impairments to text
- tape recorder
- verbal/written instructions depending on the persons’
disability.
Transport
- Offer transport allowance/subsidy for employees with
disabilities and their personal assistants.
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3.7 INCLUSIVE ORGANISATIONAL POLICIES
It is important to address wider policy barriers that exclude persons with disabilities from equal
participation. There might be barriers at policy level that must be addressed for genuine
inclusion. Otherwise mainstreaming will remain small-scale and unsustainable. Furthermore,
there could be organisational policies that present unintentional barriers and adversely influence
the attitudes of staff to persons with disabilities in a timely and proportionate manner. Particular
areas to highlight in a workplace policy on disability include:
• Recruitment and selection of staff, availability of human support,
• Minimum expectations, reasonable adjustments and assistance available for
staff with disabilities e.g. time off in lieu, family responsibilities etc.
• Benefits for staff with disabilities: medical and family leave, transport allowance,
medical aid etc.
• Roles of staff with disabilities in disability mainstreaming
• Try to avoid using abbreviations, technical jargon or terms. If you have to use
these terms, explain what they mean and include a glossary of difficult words.
• Use lots of pictures - photographs, simple line drawings and simple diagrams
• Avoid writing long blocks of text in CAPITAL letters or italics - this will make it
easier for people with low vision to read the document.

3.8 COSTING AND BUDGETING
It is actually significantly cheaper to include persons with disabilities in the organisation and in
community programmes, than the long-term economic impact of exclusion. This is despite a
common perception that the financial or other resources needed to ensure inclusion of persons
with disabilities is very high. Examples of cost and budget items to be considered in disability
mainstreaming within the organisation are:
•
•
•

Braille printing cost of organisational documentation/e.g. training materials. There
might be a need to print a few copies in braille.
Sign language interpreter for meetings and training sessions.
Hiring accessible venue or movable ramps.
52

FRF Disability Mainstreaming Resource Kit
Developed by Ukuba Management CC

Approved by: Tshikululu Social
Investments, June 2016

FRF DISABILITY MAINSTREAMING RESOURCE KIT
FOR IT’S FSALP PARTNERS

•
•
•

•

Staff & management training on disability.
Workplace adaptations permitting the recruitment of persons with disabilities (e.g.
IT and accessible software, etc.)
Professional fees for disability experts for example: training, technical advice on
adaptations, developing inclusive policies, surveys linking disability and the Food
Security and Agricultural Livelihood sector etc.
Transport costs for persons with disabilities and/or for their personal assistant.
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PART FOUR
MAINSTREAMING DISABILITY IN
CREATIVE ART PROGRAMMES
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4.1 THE LINK BETWEEN CREATIVE ARTS, POVERTY AND
DISABILITY
The daily lives of persons with disabilities can be very challenging at the best of times, and the
lives of poor persons with disabilities even more so. Persons with disabilities steeped in poverty
have virtually no escape from the daily grind of the challenges they face and no social or
economic activities to help them find relief from their situations. Poor persons with disabilities
are also often unable to access opportunities to that allow for self-expression and creativity.
As already explained in Parts One and Two of this Resource Kit, the challenging experiences and
lack of access to opportunities to social and economic life, including in the Creative Arts sector,
is aggravated by social taboos, stigmas and negative perceptions about the abilities of persons
with disabilities. The general lack of knowledge of the external conditions and restrictions
imposed by society compounds the difficulties already experienced by persons with disabilities
as a result of impairments, by unnecessarily isolating and excluding these them from full
participation in society.
Ensuring access to Creative Arts can benefit persons with disabilities, and especially poor persons
with disabilities, in many ways – from developing skills to express their creativity and talents to
leading to jobs in the value chain of the creative arts sectors.
The Creative Arts Sector is recognised as one of the key job drivers in South Africa’s New Growth
Path (2010) economic policy framework. The economic development role of this sector is further
elaborated on in the National Department of Arts and Culture’s (DAC) Mzansi Golden Economy
strategy and its Revised White Paper on Arts, Culture and Heritage (2013). The 2013 Revised
White Paper indicates that the Creative Arts sector can create direct and in-direct jobs through,
amongst others Creative Arts focused tourism, Creative Arts related support services e.g. sound
technicians; stage managers etc. and promoting and supporting local manufacture and
procurement of crafts.
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4.2 IMPROVING THE LIVES OF PERSONS WITH
DISABILITIES THROUGH CREATIVE ART
PROGRAMMES
It is evident from Section 4.1 that active involvement in and access to Creative Arts opportunities
will greatly enhance the socio-economic lives and status of persons with disabilities. The inclusion
of persons with disabilities in this sector has many other benefits, as summarised below.

•
•
•
•
•
•
•
•
•
•
•
•
•

Mental and physical health benefits.
Increase in strength, co-ordination and concentration.
Serves as a means of therapy.
Can be used as a tool to educate communities about disabling conditions.
Can be used as a tool for creating awareness about the rights and abilities of
persons with disabilities.
Raises the visibility and profile of persons with disabilities.
Widens opportunities for persons with disabilities to experience and recognise their
own creative, expressive abilities and to develop a sense of equality with peers
through the projects.
Change attitudes to arts and disability and towards persons with disabilities.
Provides creative opportunities for persons with disabilities, in particular for those
with intellectual disabilities.
Develops confidence, self-esteem, social and communication skills.
Make friends and become more involved in local communities.
Social capital built through access to and participation in the arts.
Provides opportunities to develop effective means of self-expression which can
provide a boost to self-confidence as well as developing skills such as abstract
thinking, problem solving and imagination.
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•
•

Economic participation opportunities and access for persons with disabilities.
Discovery of personal strengths through participation in creative arts activities.

Neil Marcus, a writer and poet who lives with a neurological movement disorder called
dystonia, once said: "Disability is not a brave struggle or 'courage in the face of
adversity.' Disability is an art. It's an ingenious way to live."

Artistic performances can reveal the hidden artistic skills of persons with disabilities to the wider
public. The performance events empower the participants by giving them the opportunity to
participate actively within the social and artistic life. The performances such as festivals and
concerts bring people together, create bonds and connections and challenge stereotypes and
discriminations that still persist within society. Moreover, these events give rise to a creative
space of debate and exchange of opinions between persons with disabilities and the wider public,
and provide these groups with networking opportunities.
Although work for disabled performers is very slowly increasing, it is mainly in disability-specific
product. Most mainstream directors (e.g. those responsible for casting pieces) have yet to
embrace the talent available. Many disabled artistic performers aspire to work in mainstream art
centres such as theatre. Others working within the disability arts sector would welcome the
chance to work with new performers, directors and writers which work in the mainstream would
bring. It is hoped that the next decade will see the acceptance of disabled performers in
mainstream work.
Besides getting involved in creating arts or working in the creative arts sector, consideration
needs to be made to include persons with disabilities in the broader community when it comes
to enjoying the creative arts as entertainment and socialising. Usually access is a problem for
persons with disabilities.
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4.3 MAINSTREAMING IN CREATIVE ARTS
PROGRAMMES
Persons with disabilities are generally excluded from creative arts programmes due to stereotype
thinking and attitudes about persons with disabilities. Their participation in creative arts
programmes can contribute to challenging stereotypical perspectives.

Stereotypes by able-bodied persons in
relation to persons with disabilities
participating in Creative Arts
programmes

•
•
•
•
•

“Persons with disabilities are incapable of becoming professional artists due to lack of talent
and creative skills”.
“I applied to go to a School of Speech and Drama but I was turned down. They suggested I
would be better applying to a ‘special disabled’ drama school”.
“She/he cannot be on stage because people will focus on the wheelchair and not her/his
performance”.
“Taking children with disabilities to theatre is not an option because they have many physical
needs, in terms of medical and mobility”.
“Mpho cannot see, so there is no point in him participating in creative arts programmes”.

Generally, participation of persons with disabilities in the Creative Arts sector can be at the level
of ‘Creative practice’ and ‘Support role in arts related activities’. Examples of Creative Practice
include: performing/digital/visual artist; photographer, actor, musician, poet, theatre technician,
creative writer, exhibition manager, artistic director, designer etc. Support Role in arts-related
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activities could entail: mentor, teacher, dance tutor, arts worker, archivist, arts administrator,
operations manager, marketing, gallery officer, front of house, customer service, usher, advisor,
public relations etc.

•
•

•

Creative arts include drama or theater, music, film, creative writing, graphic design,
photography and visual arts.
There are many ways in which disability and art can intersect. Developing and
encouraging inclusive arts does not necessarily require artistic policy change - no one
wants specific arts organisations to change their unique focus - but it does need
recognition of artistic opportunities, which can be created by working with disabled
people.
Including persons with disabilities in the sector is about:
o engaging with the broader cultural debate around disability.
o a process of supporting disabled people’s participation in the arts, across all art
forms. It is often used to refer to community-based (rather than professional) arts
practice.
o involving disabled and able-bodied people as equals within projects, programmes
or companies.
o ensuring that all aspects of an organisation are open to persons with disabilities,
although it is sometimes used to refer to companies where only the performing
teams are persons with disabilities and able-bodied people.

4.3.1 KEY BARRIERS TO MAINSTREAMING DISABILITY IN CAP
Below is a list of some of the common challenges/barriers that hinder the inclusion of persons
with disabilities in the Creative Arts sector.
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•
•
•
•
•
•
•
•
•
•
•
•

•

•
•

Lack of accessible transportation to and from arts venues.
Unfriendly timing and scheduling for events/performances.
Lack of understanding or limited knowledge of disability as well as lack of training or
preparation for working with persons with disabilities.
Lack of sufficient time for planning, preparation and delivery in order for all persons to enjoy
a learning experience.
Lack of understanding of the benefits of creative arts for persons with disabilities.
Parents, members of the public and teachers undermining the ability of persons with
disabilities to learn creative arts genres (e.g. music).
Lack of confidence/knowledge/experience.
Lack of or limited funding.
Potential artists are only encouraged to consider segregated courses aimed at persons with
disabilities.
Most persons with disabilities are being denied creative inspiration, as many arts events,
galleries, exhibitions etc., are inaccessible.
There are only few persons with disabilities who are positive role models in the creative
industries.
Persons with disability are often asked to carry out training on disability related issues even
if they are not trained on training others. In many cases, the work is expected to be
voluntary. Disabled artists need work experience so take up the offers.
Many galleries, performance and exhibition spaces are not currently accessible to disabled
artists and they are therefore not able to benefit from gaining valuable work placements
and experience and this also means there are very few opportunities to show their work to
the wider community.
Many venues are physically inaccessible and lack alternative forms of communication for
those with hearing, vision or learning limitations.
Lack of or limited literature written by persons with disabilities themselves.

(Source: http://www.replaytheatreco.org/perch/resources/final-report.; input from interview participants)
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4.3.2 INCLUDING PERSONS WITH DISABILITIES IN CREATIVE ARTS
PROGRAMMES

•
•
•
•
•
•
•
•
•
•

Create awareness using mentors, role models and case studies about artists with
disabilities/persons with disabilities that are active in the creative arts sector. Many artists are
inspired by seeing or hearing other artists’ work.
Implement graduate recruitment programmes, internships, residencies and apprenticeships for
artists with disabilities.
Conduct disability awareness training and education for arts employers.
Offer government incentives to promote arts employment for persons with disabilities.
Provide information and resources, such as arts career guides.
Use Disability Employment Services to attract personnel.
Organise a national conference about different art forms and disability.
Organise creative arts workshops with persons with disabilities.
Organise theatre tours in special schools.
Constantly educate the parents and teachers about how the participation in the various creative
art forms can improve any child’s well-being.

4.3.3 CONDUCTING ASSESSMENT IN CREATIVE ARTS PROGRAMMES
There has been considerable debate about ‘quality’ and disability arts activity. One view is that
the quality of disability arts activity and production is set by the disability arts movement and
that therefore, the assessment and evaluation of the work produced can only be carried out by
those from within that movement - or by those who are used to seeing the work of disabled
artists. On the other hand, it has also been argued that there are basic criteria of technical quality
that are common to all arts practices of a given art form. Below are some tips for conducting
assessments.
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•
•

•

In most cases, technical merit can be assessed by able-bodied people who have
specific art form experience, as long as they are able to ‘see’ the work of the disabled
artist, not just the disability.
The main aim is to assess the artistic value of the work. Neither pity the artist nor
patronise her/him. Disabled artists aspire to being accredited for their craft not
because a person with a disability produced it, but because it is an expression of their
creativity, skill, hard work and commitment.
Allow time for rest breaks and extra time as and when the need arises.

4.4 ADAPTING CREATIVE ART PROGRAMMES
Creative Art Institutions must adapt their techniques and have specialist technologies, tools and
equipment to support and facilitate inclusion of persons with disabilities.

4.4.1 USING VARIED MATERIALS
Varied materials can be used to allow all individuals to participate. For example, visual art
workshops can use smell, colour, texture and sound to bring together children to create their
own artwork - bringing their imaginations to life. These workshops could take place in classrooms,
galleries, art centres with schools and families. See pic below.
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4.4.2 USING PRACTICAL ACTIVITIES
These activities can include drama and actor training exercises. For many arts practitioners, and
particularly for emerging artists who do not have the same level of experience to fall back on,
working with persons with disabilities can seem daunting especially if they are unfamiliar with
disability, or don’t know how and where to access support. Use drama and actor training
exercises in a very practical way to highlight some of the issues that surround working with
difference. Some examples of activities to encourage inclusivity are provided below.
•

Ask members of your organisation / creative arts training session to place themselves on
an imaginary globe according to where they were born. Then they should move to holiday
destinations and different places where they experienced significant events. They will be
illustrating the diversity and validity of their stories as each explains their journey.

•

Specially designed projects have a different approach to working with persons with
disabilities because they are designed to focus on individual requirements, needs and
abilities. This is very different to many arts practitioners’ experience of skills and capacity
development, and can raise questions of working practices, communicating, planning and
delivering projects in a mainstream environment. A good starting point is to get
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information on the services and context of the special projects. Then invite the
participants from the special project to be members of your ‘project/session’ for at least
one day in which you introduce a range of inclusive drama exercises. Exercises could
include creating human graphs; working in groups and retelling the same story as your
own; creating stories.
•

It is easy to become overwhelmed by the individual needs when working with a group of
persons with disabilities, and lose sight of the creative work of the group. How is it
possible to adapt work for individual needs, and still produce a high quality experience
for the group as a whole? Create work that challenges attitudes and how we view the
world. This places the participant at the centre of the drama, with a focus on unlocking
primal emotions and becoming more self-aware. Exercises could include exploring the
world of the ‘Forest Person’; creating ‘persons’ in pairs to approach the Forest Person;
and using a storyboard to overcome a problem creatively.

4.4.3 SPECIALIST CREATIVE ARTS TECHNOLOGIES, TOOLS AND
EQUIPMENT
Skoog - the Skoog is a robust, tactile and colourful cube which responds to a wide range of touch
pressure and handling to enable musicians to play with a high degree of expression and
sensitivity. Each different colour button can be separately programmed from a vast sound
sample bank to give the player access to almost any instrument or sound.
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Soundbeam - This instrument (illustrated below) was designed to enable people with limited
motor control or movement to play music expressively. The Soundbeam uses sensor technology
to translate movement into sound. For example, a musical scale can be played by a hand
moving away from or towards the sensor. It offers the player a range of different instrumental
sounds and combined with switches makes it possible for people to play music together .

Brainfingers – It can give a voice to people who are non-verbal or who have limited expressive
language, and may be appropriate for individuals with severe and multiple disabilities. It
transforms brain and body electrical potentials from the forehead into hands-free computer
controls which can be customised to each individual's needs. Controls most AAC software,
educational software and video games. A headband fitted with sensors detects electrical signals
from facial muscles, eye movements, and brainwaves. Software converts forehead signals into
computer controls or "Brainfingers." Controls are tailored to the individual's needs and can
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range from a simple left mouse click to a complex combination of cursor control, mouse
buttons and keyboard keys.

Images of other assistive equipment, tools and devices used in the creative arts sector.
Multiple amputee Lisa Bufano performing
on her signature orange Queen Anne table legs.

A Grabber is a stick that allows one to draw graphs
and move objectives using one’s mouth
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4.4.4 ADAPTATIONS FROM FRF CREATIVE ARTS PP’S – HILLBROW
THEATRE, DURBAN MUSIC SCHOOL AND MAGNET
INSTITUTION
Hillbrow Theatre

Magnet Theatre

Durban Music
School

ADAPTATIONS
The Hillbrow Theatre has adapted some parts of their curriculum to
accommodate the limited attention span of some of their beneficiaries
with disabilities. They have also introduced more practical activities
such as drawings to tell stories, as opposed to theoretical workshops.
With regard to equipment, they use blunt needles for doing craft
instead of sharp needles which assists people with sight impairments
to participate in the craft activities.
Magnet Theatre made the following adaptations to include a
participant with a sight impairment: Tasks that would have normally
been provided as written tasks were read out to him, and they printed
documentation for him in a large font size.
When the organisation picked up that some of the youth in their
Clanwilliam community project were suffering from foetal alcohol
syndrome (FAS) and thus were having difficulty with settling down and
adjusting to the programme, they responded by adjusting their methods
and engagement with such children. For example, they started off with
setting up systems that were not punitive against the child or children
but that supported them. So a fieldworker would take the child aside
and work with him/her one-on-one. They then developed a “tree
system” where one fieldworker or trainee would then work with 3 to 4
quieter kids.
The Durban School of Music has introduced the teaching method of
reading out instructions and music notes and clapping out the rhythm
beats for their beneficiaries with visual impairments.
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4.5 BEST PRATICE LESSONS FROM FRF CREATIVE ARTS
PP’S
The Durban Music school (Music School) has been in existence since 2000 to fill a gap in music
education, particularly for the disadvantaged and vulnerable, like orphans and HIV positive
children. The Music School teaches both practical and theoretical aspects of music. It also has
adult learners and some of them are being trained to become tutors/teachers. Since 2010, the
Music School has partnered with The Open Air School, which is a school for persons with
disabilities. Open Air School was the first school of its kind in South Africa to cater specifically
for the education and rehabilitation of physically disabled children. The Music School has also
approached other organisations, for example Society for the Blind, work in partnership with
them in one way or another.

Amongst others, the Music School has an outreach programme and organises big street
festivals. The outreach programme is at the Open Air School, and they teach 120 learners with
disabilities at the school 4 times a week. Through the outreach programmes they have inspired
many children with the love of music and thirst for this knowledge. They are able to provide
an opportunity to children, who would otherwise not be able to study music. The festivals
provide a platform for competent children with disabilities to perform for the public thus
building their confidence and boosting their self-esteem levels. In so doing, the communities
are also exposed to disability so that full inclusivity can be achieved.
The Music School does not have specific policies for inclusion or mainstreaming of disability.
Children are treated the same so inclusion happens without any concerted effort. Also, no
special equipment has been procured and or significant adaptations have been made to
include children with disabilities. They believe that every individual is capable of learning to
play some musical instrument. For example, Children with visual impairments cannot read
music. So they are given oral instructions when learning music and are able to cope and master
the skill like other able-bodied children. It is mentioned that there are many children playing
instruments at the Open Air School and a lot of the children have made good progress on their
instruments and on knowledge about music in general. They have started a big violin project
with 16 children taking lessons to play the violin. They also take part in international music
examinations and performances. See below illustration of children playing handheld music
instruments in fully accessible facilities.
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The Hillbrow Theatre (formerly the Andre Huguenot Theatre) started in the 70s. They offer
after-school performance arts training programmes to children and youth who live and or
attend schools in Hillbrow and the inner city of Johannesburg. Since its inception, they have
had few persons with disabilities on their programme. Nonetheless, they learned some lessons
through working in partnership with organisations such as House of Hope and Islam clinic of
mental disabilities that have persons with disabilities. Here is a list of some of the lessons
learned:
•

•
•
•

Persons with disabilities should be encouraged to participate and be given an
opportunity to participate in artistic performances. Their participation can promote
dialogue about disability, transform negative attitudes towards disabled artists and
challenge perceptions.
There is a need to tell stories of professional artists with disabilities. This will encourage
other persons with disabilities to be involved and to benefit from participation in
creative arts activities.
People generally have limited levels of knowledge on disability.
It is important for staff to have an understanding of disability and how to deal with
persons with disabilities in order to be patient and to provide one-on-one support that
might at times be necessary.
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•

•

There is a need to always have a closer relationship with families especially of children
with disabilities so that families can support their children. The organisation does for
example, invite a parent to attend sessions with her/his child. At times the teachers
may have to phone the parents to check if the child arrived home safely.
In a class, competent children with disabilities can be good role models and coaches of
their peers (including able-bodied children) who are struggling to master the skill.

The Magnet Theatre, an independent organisation, is 29 years old. It has also been operating
as an Education Trust since 1995. The organisation offers educational development and
training in physical theatre which is a combination of dance and drama, and creates and shows
South African products and inspirational performance events.
MAGNET’S PROJECTS
Early Years Project

Full-time Training and Job
Creation

Community arts
development – Culture
Gangs
Community Arts
Development – Cederberg
Municipality
Clanwilliam Arts Project

Received a grant to establish a small youth company to
produce 3 performance pieces for the 0-7 age group. Project
ran from March 2015 to Dec 2015
2-year full time training programme for youth who cannot go
to university. Classes in play, imagination, physical theatre,
voice, dance, singing, improvisation and play making.
Organised visits to theatre. Run from 9 to 16h30. Placed in
work shadow in various aspects of the theatre
Support programme for existing drama groups. 8 groups a
year. 250 youth. Monthly skills workshops, theatre visits.
Year-end community showcase. Career guidance and
assistance with accessing further education opportunities
Establish youth drama groups. Assist arts and culture teachers
in junior and high schools. Sustained intervention at Bosasa
complex – a facility for youth at risk and awaiting trail
prisoners
Week long arts residency with youth. Includes archeology,
education, art and drama. 700 learners.
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APPROACH TO INCLUSION OF PERSONS WITH DISABILITIES
•

•
•

•

•

The underlying principle and philosophy of the organisation is inclusion at all levels so they
have never really focused on or thought about doing special programmes for persons with
disabilities.
The focus of the organisation is on developing talent and as such they do not look at the
physical ability or disability of people but the talent they have.
Physical theatre is very focused on the body and participants are encouraged and supported
to do as much as their body allows them and no more. So it can work for persons with
disabilities.
Magnet did have a participant that had Albinism and resulting poor eyesight, Siphonathi
Mayekiso, in the 2-year training. Neither the organisation nor any of the other participants
viewed Siphonathi as disabled and thus everyone adapted to needs with ease. Siphonathi
Mayekiso now works as a technician in sound and lighting when the organisation’s regular
technician is not available. He is also a dancer with an organisation that works with persons
with disabilities.
The Clanwilliam Project has large numbers of youth suffering from foetal alcohol syndrome.
The effects of FAS include mental retardation, malformations of the skeletal system and
major organ systems (specifically the heart and brain), inhibited growth, central nervous
system complications, poor motor skills, mortality, and difficulty with learning, memory,
social interaction, attention span, problem solving, etc. Again Magnet responded to this
‘organically’ by adjusting their methods and engagement with such children.

CHALLENGES AND LESSONS LEARNT
•
•
•
•

•
•

The organisation does not go out and seek participants as such. So they do not go and look
for categories of people.
They adjust their methodologies to the pace of the individual because the focus is on
developing individual talent.
They engage with and develop methods to address obstacles faced by participants as a
process.
Magnet’s staff, fieldworkers and trainers are all trained graduates in drama so the skills of
adapting, innovating and improvising is an inherent skill that they use when working with
participants regardless of their ability or disability status.
Only ‘criterion’ for participating in physical theatre is to be healthy so if the person with the
disability is healthy they can do physical theatre. The same with non-disabled people.
Some awareness raising with fieldworkers on types of disabilities and engaging with persons
with disabilities could be useful.
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4.6 LESSONS LEARNT FROM INTERNATIONAL
ORGANISATIONS
4.6.1 ADELAIDE FESTIVAL CENTRE
The Adelaide Festival Centre project was carried out to give attention to issues of access for all.
Money was allocated to renovate the Centre and when the refurbished Centre opened, it
included much-improved access for everyone, including persons with disabilities. In creating
access, the Centre developed and implemented a Disability Action Plan. The Centre’s approach
to access is based on three main principles:
• Universal access
• Staff training and development
• Working with the community.
The ﬁrst stage of the plan involved wide-ranging consultation with disability groups and the
general public.
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Speciﬁc changes made by the Adelaide Festival Centre to improve access include:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Additional lifts and ramps.
Unisex toilets in three different locations.
Improved lighting.
More accessible parking spaces that can be pre-booked.
And more drop-off points in both the car park and at main entrances.
Wheelchair-accessible spaces in their playhouse, both levels of the space theatre and her
majesty’s theatre, plus an entire row in the festival theatre.
Hearing augmentation loops in large areas of each theatre venue.
Audio description at selected performances for people with visual impairments.
Familiarisation sessions to explore the set and meet the actors on stage also provided by the
state theatre company prior to selected performance.
Guide dogs welcomed at all Adelaide Festival Centres performances.
Companion tickets for people who are accompanied by a companion, and arrangements for
companions to be seated next to people using wheelchairs.
Daily access reports based on information collected at ticket booking points, informing frontof-house staff of special requirements or mobility restrictions prior to each performance.
The formation of, and regular consultation with, the patrons reference group.
Disability awareness training for all staff.
Venue-hirers made aware of their responsibilities under the disability discrimination act; all
contracts include equity requirements regarding seating and pricing of tickets.
Regular events like the cabaret festival featuring performers with disabilities.
Wheelchairs available for loan.
Signage in braille provided at an appropriate height for people with visual disabilities using
wheelchairs.
Teletypewriter phone in the foyer for people with hearing impairments.

(Source: Making the journey, 2002)
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4.6.2 BRINGING THEATRE ALIVE FOR CHILDREN – REPLAY THEATRE
COMPANY – NORTHERN IRELAND
Replay Theatre Company (Replay) has been dedicated to the provision of arts-based activities
and theatre for young persons with disabilities since 1992, and seeks to encourage the creativity
of young persons with disabilities, to increase the repertoire of professional theatre performance
and art works for the sector, and to broaden and revise the skills of those with specialised
experience of working in a disability context. Replay specialises in designing and delivering
professional arts projects that use theatre and drama to explore issues relevant to children and
young people.
Best practices that Replay has created for children with disabilities to access high quality art professional theatre experience

Approach:
• The company uses story-telling and educational theatre.
• Replay brings theatre into special schools and accessible theatres. They conduct workshops
with students, carers and families. They transform spaces into theatres for a day to give many
of Northern Ireland’s children and young people their first opportunity to experience live
theatre. For example, they use specifically designed tents as a barrier-free (visual and aural
distractions) space for theatre. They have also used a hammock that gently rocked as the
soothing bedtime story unfolded.
• Their shows involve intensive interaction: building a one-on-one relationship between the actor
and an audience member.
• Uses a sensory approach that engages with the audience’s awareness of touch and smell and
taste for stimulating the audience, particularly those children with limited vision and hearing
function. For example; if they cannot see the elaborate feathered costume, they could touch
it, run the feathers along their skin. They could also experiment with lights attached to their
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•

fingers and bright projections. For auditory signals they explore signals such as bells, bass
vibrations, and rain sticks. Relaxing scents such as lavender and ylang-ylang could also be
used.
Performances are not tailored specifically to individual audience members’ needs. They do not
ask for a list of the children’s conditions and how that might affect their perception of the
performance. Too much information places limitations on the audience. Actors have to work
in the moment! They totally purposely disregard [the children’s] condition, so that they would
be a bit more open-minded about what children might be able to experience. Let the audience
be the creative team. They can tell what works for them or what does not work.

Benefits:
• Sensory experience and magical environments have had a transformative effect upon their
pupils.
• All the children in a school that they have taken theatre to get an opportunity to experience
theatre regardless of need or disability.
• Work is performed in a safe place for pupils, where they can ensure the children have the
required medical and the necessary staffing support.
• Life time memories for children as for some of the audience members the performance is the
first experience of art that they will have had in their lives.
(Source: http://www.replaytheatreco.org/perch/resources/final-report)

4.6.3 DRAKE MUSIC SCOTLAND PROJECT, EDINBURGH
Drake Music Scotland is Scotland’s national centre of expertise in inclusive music. It is a place
where ground-breaking new music featuring skilled musicians and composers with disabilities is
created. The main objective of the project is creating opportunities for children and adults with
varied disabilities to learn, compose and perform music independently. They specialise in
inclusive music technology and specialist teaching methods.
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Approach:
• Working in special and mainstream schools across Scotland delivering a range of
projects supporting pupils to learn to play musical instruments, participate in creative
music- making and to perform.
• Delivering a year round timetable of group and one-to-one tuition sessions from their
fully accessible and equipped studio.
• Commissioning creative projects and partnerships with key music and arts organisations
designed to showcase the work of performers and composers with disabilities.
• Providing a range of training and practical opportunities in inclusive music technologies
and methods for teachers and musicians of all abilities and levels.

Adaptations/modifications made:
• The launch of Scotland’s first digital orchestra in April 2016. The digital orchestra is a
new ensemble of musicians who perform exclusively on electronic instruments.
• Technologies which can be played by movement of the hand, jaw clicks and even
brainwaves.

Actual and Expected Outcomes:
• Changes in attitudes and perceptions about disabled musicians are challenged.
• It is envisaged that the new digital orchestra and other technologies will enable young
musicians with disabilities to take part in music tuition, composition and performance.

(Source: www.drakemusicscotland.co.uk)
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4.6.4 PILBARA COMMUNITY ARTS DEVELOPMENT PROGRAMME
(AUSTRALIA) IN RURAL AREAS
The Pilbara community arts development programme is a multi-faceted arts development
programme creating new opportunities for improving health, wellbeing and economic
independence for the remote indigenous communities, including persons with disabilities in the
Pilbara by creating grass baskets. The programme helps participants, who are women, to make
grass baskets, which provides the possibility of extra income for them. It further extends the
diversity and creative design aspects of basket-making by including information on arts markets
and copyright law.

Disabled participants:
The project included women with disabilities that were acquired through injury, women with
intellectual disabilities and mental illness.
Project Approach and Activities:
• Workshops in speciﬁc arts activities as well as in arts management and promotion for 4 – 5
weeks are conducted.
• Workshop activities include painting, dance, music and song writing, basketry, printmaking,
textiles, oral history and book-making, arts law and copyright, arts business, marketing and
promotion, community-based arts archiving and record keeping, and arts space
management training.
• DADAA WA provides exhibition opportunities through its FREIGHT Gallery in Fremantle,
and assists with promotion and marketing of products made by participants.
Outcomes:
• Northern Exposure’s work has led to the development of employment and incomegenerating activities.
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•
•

It has also encouraged the involvement of persons with disabilities, addressed issues
concerning the inclusion of persons with disabilities in community activities and through
this enabled signiﬁcant developments in community wellbeing.
There has been a reduction in the shame of intellectual disability and mental illness. For
one young man who experiences mental illness, Northern Exposure was the ﬁrst
programme he had ever participated in.

(Source: Northern Exposure, Adapted from A community Project - Working with the whole community, Making the
journey, 2002).
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PART FIVE: PRACTICAL RESOURCES
This section of the Resource Kit contains a number of resources that you can use to improve your understanding and knowledge of disability
and to undertake the task of mainstreaming disability at an organisational or programme level.

Each resource is not an end in itself and you are free to modify and change it to suit your own organisational and/or
programme context and needs.
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RESOURCE 1
Disability Terminology and their Meanings
“Language reflects the social context in which it is developed and used. It therefore reflects the values and attitudes
of that context, and plays an important role in reinforcing values and attitudes that lead to discrimination and
segregation of particular groups in society. Language can therefore be used as a powerful resource to facilitate
change and bring about new values, attitudes and social integration. Persons with disabilities are very vulnerable to
the misuse of language and terminology where terminology has the effect of labelling persons with disabilities,
stereotyping them, discriminating against them, and ultimately creating a culture of non-acceptance of diversity.”
[Source: DPSA Pocket Guide]

TERM

MEANING

All persons with disabilities

The term acknowledges the existence of, and encompasses the various types of disabilities and the
various age groups of persons with disabilities regardless of race, gender, religion, sexual orientation,
etc.
Assistive devices, technologies and other Assistive devices and technologies refer to equipment, resources, products and consumables that
support for independent living
support independent living, and are required to promote the integration and equalisation of
opportunities of persons with disabilities into all mainstream activities including activities of daily
living and employment. Other support for independent living includes guide, care and social dogs;
and sign language interpreters.
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Accessibility

Care

Care-giver

Communication

Developmental Social Services

Disability Structures

Discrimination on the basis of disability

Accessibility refers to equitable access for persons with disabilities to all services, products and
facilities on an equal basis with others. This includes access to the built environment, transportation,
information, including information and communication technologies, live assistance and all other
systems and facilities offered to the public.
Care refers to holistically providing for people’s physical, psychological and spiritual needs where they
are unable to provide these for themselves. Care is an approach that improves quality of life through
prevention and relief of suffering by means of early identification, assessment and treatment.
Any person who, in relation to persons with intellectual impairments (i.e. psychiatric and intellectual
disabilities), takes responsibility for meeting the daily needs of, or is in substantial contact with
persons with such disabilities.
Communication includes languages, display of text, Braille, tactile communication, large print,
accessible multimedia as well as written, audio, plain-language, human-reader and augmentative and
alternative modes, means and formats of communication, including accessible information and
communication technology.
These are services that facilitate the development of human capacity and self-reliance within a caring
and enabling socio-economic environment. It reflects an important paradigm shift from dependency
to independence, dignity, self-reliance and acknowledgement of people’s capacities and abilities
through an enabling social and economic environment, with a long-term focus on broader and holistic
development of people, communities and societies. Developmental social services automatically
imply services that are holistic, integrated, accessible and sustainable in the long-term.
Disability structures refer to all forms of organisations established with the purpose of ensuring
service delivery to, and self-governance of persons with disabilities and their families within an
integrated approach.
Discrimination on the basis of disability refers to imposing any distinction, exclusion or restriction of
persons on the basis of their disability which has the purpose or effect of impairing or nullifying the
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Economic Empowerment

Vulnerable Groups

Habilitation and Rehabilitation

recognition, enjoyment or exercise, on an equal basis with others, on all human rights and
fundamental freedoms in the political, economic, social, cultural, civil, or any other field. It
encompasses all forms of unfair discrimination, whether direct or indirect, including denial of
reasonable accommodation.
A common perception of society in general and some persons with disabilities in particular, is that
having a disability automatically bars such a person from actively participating in economic activities.
Economic activities refer to all money-making or employment activities that are financially viable,
lucrative and profitable and that render a person economically independent and able to provide for
their own socio-economic needs. Economic empowerment refers to facilitating the active
participation of those persons who are able to be economically active, in mainstream economic
activities including employment in decent jobs and/or ownership and partnerships in business
initiatives.
There are groups of persons with disabilities who are especially vulnerable: women, children, older
persons living in rural areas, particularly in the under developed regions, displaced persons, persons
who have epilepsy; the physically disabled; persons with multiple disabilities, deaf-blind and
homeless persons. People with certain disabilities, such as the deaf, the blind and persons with
intellectual impairments, are particularly vulnerable.
Habilitation refers to a variety of support services designed to increase a person’s independence. The
goals of this service include supporting a person to gain knowledge and skills, assisting in learning,
socialisation skills and appropriate behaviour as well as gaining and maintaining a quality life. This
support may be in the home or community. Habilitation and rehabilitation services to persons with
disabilities are usually provided by members of a multi-disciplinary team of professionals.
Rehabilitation is a goal-orientated and time-limited process aimed at enabling a person with
impairments to reach an optimum mental, physical and/or social functional level, thus providing the
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person with the RESOURCEs to change her/his own life. It involves measures (for example technical
aids and other measures) intended to compensate for a loss of function or functional limitation and
intended to facilitate social adjustment or readjustment.
Impairment

The term impairment can involve an anomaly, a defect, loss or a significant deviation in body
structure or functioning. The impairment may be permanent or temporary, progressive or
regressive. It can be physiological, intellectual, psychological or sensory in nature. An
impairment which is associated with a cause does not imply illness or a disorder.

Inclusivity

Inclusivity refers to the right of persons with disabilities to participate fully in economic, social and
cultural life and to have opportunities, experiences and access to facilities and services in a way that
is equitable with those opportunities, experiences and access provided to all persons.
Inclusive Design refers to the design of products, information and environments that:
* can be used by all persons, to the greatest extent possible;
* are not necessarily more expensive;
* are not necessarily designed exclusively for persons with disabilities; and
* can serve a large variety of needs with minimum adaptation.
Independent Living is a process whereby a person recognises and optimises residual ability through
the coordination of all available resources and the application of skills thereby contributing toward
the independent functioning of the person within society. This process affords the individual an equal
opportunity to function and participate optimally in all contexts in society and to live with dignity.
The term independent living is used interchangeably with the terms supported living and/or assisted
living. This Policy utilises the term independent living as being inclusive of supported living and
assisted living. Independent living services are usually provided to persons with disabilities by
members of a multi-disciplinary team of professionals.
In the context of a rights discourse and sustainable development: mainstreaming is about dignity,
self-worth, autonomy and self-determination. It is a strategy for making the concerns and experiences

Inclusive Design

Independent Living

Mainstreaming Disability
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Prevention

of persons with disabilities an integral dimension of the design, implementation, monitoring and
evaluation of policies and programmes in all political, economic and societal spheres so that persons
with disabilities benefit on an equitable basis; and all socio-economic services are accessible to all
persons with disabilities.
Primary prevention involves all strategies and measures to prevent the onset of diseases, injuries or
conditions that can result in impairment and subsequent disability or activity limitation. Such
measures include raising public awareness, health education, immunisation, maternal and child
health services and promoting road and occupational safety. Secondary prevention refers to early
identification and intervention on impairment, diseases, injuries, or conditions to prevent the
development of disability or activity limitation. Tertiary prevention involves all management
measures to maintain and where possible enhance functioning as well as preventing the impairment
or condition from creating further disability. Such measures include rehabilitation, surgery and or the
provision of assistive devices.

Protective Workshops

Protective workshops refer to an institution or organisation that provides rehabilitation
services and “work” opportunities for persons with disabilities, who due to the
environmental and / or social situation experience barriers in accessing the open labour
market.

Reasonable Accommodation

Reasonable Accommodation refers to necessary and appropriate modification and
adjustments not imposing a disproportionate or undue burden, where needed in a particular
case, to ensure persons with disabilities enjoy and exercise all human rights and fundamental
freedoms

Reconstruction and Aftercare

Services at this level are aimed at reintegration and support to enhance self-reliance and optimal
social functioning in preparation for discharge from the residential facility and after the discharge
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Residential Care Facilities

Transformation re: delivery of services

Universal Design

procedure. These services are provided within the context of the individual, family and the
community.
It is a facility for the temporary or permanent care, protection, support, stimulation, skills
development and rehabilitation of persons with disabilities, who, due to their disability and social
situation need care, (when the need cannot be met at home and in the community) within a safe,
secure and stimulating environment of a home for persons with disabilities or in a Residential Care
Facility.
The concept of transforming the delivery of services to persons with disabilities usually refers to
implementing programmes that are responsive to the needs of persons with disabilities as expressed
by themselves or their representative organisations. Persons with disabilities and/or their
representative organisations should be involved in conceptualising, implementing, monitoring and
evaluating the services they receive. Special attention should be paid to meeting the needs of, and
delivering services to the most vulnerable sectors of children, youth, women and the aged with
disabilities. An integrated and holistic package of services should be delivered. The services should
promote and facilitate sustainability, independence, dignity and respect for human rights in general.
The design of products, environments, programmes and services to be usable by all persons to the
greatest extent possible without the need for adaptation or specialised design, including assistive
devices and technologies for particular groups of persons with disabilities where these are needed.
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RESOURCE 2
Prevalence and Facts On Disability in South Africa
Generally, there is little statistical information and virtually no baseline data on the prevalence of disability and/or on the
quality of life of persons with disabilities prior to 1994, and even for the first term of democratic governance in South Africa. Some
basic data was collected after 1999 by different government departments in relation to their specific areas of work. For example, the
Department of Social Development (DSD) has data related to the provision of disability grants and the Department of Labour has data
related to the employment of persons with disabilities because of the Employment Equity reports that are submitted to them. Clearly,
the centralised collection and dissemination of disability specific data and information is an area that must be prioritised, not only by
government but by the disability sector as a whole. It is important that you bear in mind this context when working with the
information provided below.
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Statistics on Persons with Disabilities

General Info
According to STATS SA’s 2011 General Housing Survey:
• Persons with disabilities make up 5.2% of South Africans aged 5 years and older
• 5.4% of the total number of persons with disabilities are women
• The highest rates of disability are in the Northern Cape (10.2%), North-West (7.7%) and the Free State (6.7%)
STATS SA’s 2007 Community Survey shows that:
• 10.7% of the population receiving social grants, receive disability grants.
• Persons with disabilities are among the poorest of the poor, while people living in poverty are more at risk than others of
acquiring a disability and are commonly denied their rights.
• Persons with disabilities face different levels of discrimination and exclusion – in particular, women and girls with
disabilities may face double discrimination based on both disability and gender.
• Women and girls with disabilities, along with the elderly, are most vulnerable to poverty. They also face multiple layers of
stigma and discrimination.
According to DSD’s Strategic Plan (2010/11-2014/15):
• 1054 318 beneficiaries receive a permanent disability grant.
• 234 149 beneficiaries receive the temporary disability grant.
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•
•

108 368 children with disabilities receive care dependency grants.
The provinces (Eastern Cape, Northern Cape, Limpopo and Mpumalanga) with the lowest socio-economic indicators have
the largest number of beneficiaries of disability grants as well as high unemployment rates and limited facilities for persons
with disabilities.

Types of disability
According to the 2007 Community Survey of STATS SA, physical disability is reported the most common type (1.6%) of disability
and communication as the least (0.2%). STATS SA’s 2011 Census shows that the percentages of persons with disabilities that live
with severe difficulties and cannot do anything at all in terms of their general health and functioning are very low, i.e.:
• Self-care
0.8%
• Remembering/concentrating 0.2%
• Hearing
0.2%
• Walking/climbing stairs
0.2%
• Communication
0.2%
• Hearing
0.1%
The same 2011 Census shows the following proportions of persons with disabilities who have some difficulties in terms of their
general health and functioning:
• Seeing
9.4%
• Remembering/concentrating 3.3%
• Hearing
2.9%
• Walking/climbing stairs
2.6%
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•
•

Self-care
Communication

2.0%
1.1%

Disability by Race Groups
The 2007 Community Survey of STATS SA provides the following breakdown of persons with disabilities by race group:
• Indian/Asian
4.6%
• Coloured
4.2%
• Black African
4.0%
• White
3.2%
Employment of Persons with Disabilities
According to 2013-2014: 14th Commission for Employment Equity Annual Report(CEE), (based on reports received from large
employers):
• Only 0.9% (50 867 out of a total 5 593 326) of the country’s Economically Active People (EAP) are persons with disabilities.
• White persons with disabilities are mostly represented in the private sector, NGOs, parastatals and national government.
• African persons with disabilities feature more prominently in government especially provincial government and are fairly
represented in NGOs. Indians are mostly represented in institutions of learning.
• Only 1.5% are in top management positions and 1.2% hold senior management posts.
• White representation is the highest amongst persons with disabilities at top management level in almost all provinces.
• No females with disabilities are found at top management level in Agriculture sector.
• 87.5% of the top managers are white males in Agriculture sector and 12.5% are African males.
• Of senior managers in Agriculture sector, 65.7% are white males and 11.4% are African males. There are no African female
employees with disabilities at this level, with white females being mostly represented (8.6%).
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RESOURCE 3
Different Models of Addressing Disability Issues
CHARITY MODEL

People think that activities ‘help’ persons with
disabilities who are considered ‘helpless’ and outside
‘normal’ society

CHARACTERISTICS

•
•

views disability as a problem
inherent in the person.
persons with disabilities:
- are regarded as ‘unfortunate’,
‘dependent’, ‘helpless’, in need
pity and charity and are usually
given money or gifts, such as
food or clothing
- are assumed to be unable to
contribute to society or support
themselves

EXAMPLES OF
INTERACTIONS WITH
PERSONS WITH
DISABILITIES
“It must be very sad having a
child and knowing that she
will never be able to live on
her own”.
“What a pity, this beautiful
woman is disabled
and she will never be able
to marry, have children or
care for her family”.
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•

- become long-term recipients of
welfare and support
- are viewed and kept as a
separate group
Aid is provided by specialist
organisations not mainstream
development
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MEDICAL MODEL
People think that activities ‘fix’ persons with
disabilities who are considered ‘sick’, so they can join
‘normal’ society.

CHARACTERISTICS
•
•
•
•
•
•
•
•

views disability as a problem
inherent in the person.
a traditional understanding of
disability.
focuses on a person’s
impairment as the obstacle.
seeks to ‘cure’ or ‘improve’
individuals to ‘fit’ them into
society.
defines the person with a
disability only as a patient with
medical needs.
segregates persons with
disabilities from the mainstream
offers only medical help, carried
out by specialists.
expensive, tends to benefit
relatively few people.

“I am sure in a few years
there will be a hearing aid
available which will enable
this child to hear better”.
“Perhaps there is some
medicine or treatment
which could improve his
perception. He should try a
psychiatrist”.
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SOCIAL MODEL
Persons with disabilities should be integral part
of society, and activities focus on inclusion.

CHARACTERISTICS
•
•

•
•
•

•

focuses on society, not persons
with disabilities, as the problem.
regards persons with disabilities
as part of society, rather than
separate.
sees disability as the social
consequence of impairment.
three main barriers in society are
attitudinal, environmental and
institutional.
activities focus on identifying
and removing attitudinal,
environmental and institutional
barriers that block inclusion
the needs of persons with
disabilities are the same as nondisabled people’s – e.g. love,
education, employment

“It is a good idea for him to
live with his brother so that
he is surrounded by nondisabled people”.
“The community really
should build ramps in front
of public buildings, so that
people like her can
participate in social life”.

“We should all learn sign
language so that we can
communicate with this child
and other hearing impaired
people”.
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RIGHTS BASED MODEL
Society has to change to ensure that all people –
including persons with disabilities – have equal
opportunities to participate.

CHARACTERISTICS
• laws and policies need to ensure
that barriers created by society
are removed.
• support for equal access is a
basic human right that any
person can claim.
• the two main elements of the
rights-based approach are
empowerment and
accountability.
• empowerment refers to the
participation of persons with
disabilities as active
stakeholders.
• accountability relates to the duty
of public institutions and
structures to implement these
rights and to justify the quality
and quantity of their
implementation.

“When this child grows up,
she will be able to go to
university if she wants to”.
“Where does he want to
live? Let’s go and ask him!”
“When she gets a job, her
employer will have to build
accessible rooms. This is her
right!”

(Source: Adapted from Making Inclusion a Reality in Development Organisations, IDCC)
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RESOURCE 4
Activity for Reflecting on perceptions and attitudes about persons with
disabilities
1. Organise a focused session (meeting) specifically for this process.
2. Make sure that everyone who is attending the session, clearly and unambiguously understands the purpose of the session and
what will be discussed.
3. Reassure participants that their views will not be judged nor isolate them from the rest of the team.
4. Start the session by getting each person to tell the group what they think the purpose of the meeting is and what the outcome
will be.
5. If there is any confusion about the purpose and outcome, clarify and ensure that the whole group is on the same page before
continuing. You can call on other participants to assist with explaining the purpose to those who do not understand it.
6. Listen carefully for any fears participants may be expressing in subtle ways and address the fears before continuing or as they
come up during the session.
7. As a team, have a look at the checklist below, discuss the statements and tick either “Yes” or “No”.
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Statement

Yes

No

There are certain things that persons with disabilities cannot do.
I use a different tone of voice when I speak with persons with disabilities.
I avoid persons with disabilities.
I assist persons with disabilities without asking them.
Persons with disabilities can’t really work.
When persons with disabilities are accompanied by another person, I don’t really know who to address.
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Check your responses to the above statements against the comments on each of the statements provided in the table below:
Statement

Comment

There are certain things that persons with disabilities cannot do.

Persons with disabilities are experts on their impairment and
assumptions about what they can and cannot do must be avoided.

I use a different tone of voice when I speak with persons with disabilities.

By speaking in a normal tone of voice you are being sensible, as
well as showing respect.

I avoid persons with disabilities.

Do not ignore them. When interacting with person with disabilities
follow accepted etiquette and behaviour guidelines.

I assist persons with disabilities without asking them.

First ask how you can best offer assistance, and then wait for the
offer to be accepted before actually helping. If you are helping a
person with disabilities, always do what she/he asks you, not what
you think is best.

Persons with disabilities can’t really work.

Persons with disabilities enjoy working and find it fulfilling, just like
other people. They also need to earn a living, just like other people.

When persons with disabilities are accompanied by another person, I don’t really
know who to address.

Don’t talk to a disabled person through a third party unless it is
necessary. For example, talk through a third party if the third party
is a sign language interpreter for a deaf person.
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RESOURCE 5
Definitions of Disability Mainstreaming
DSD National Policy on Disability

INDS
UN Convention on the Rights of
Persons with Disabilities

National Policy on Disability

Mainstreaming is the process of assessing the implications of any planned actions (i.e. policies,
legislation and programmes) and budgeting for persons with disabilities. As such, the concerns and
needs of persons with disabilities become integral to the design, implementation, monitoring and
evaluation of the planned actions and budgeting.
Mainstreaming is about ordinary services being designed and planned with the view that they will be
used by persons with disabilities as well as able-bodied people.
Mainstreaming is the process of assessing the implications for persons with disabilities of any planned
action, including legislation, policies or programmes in any areas and at all levels. It is a strategy for
making the concerns and experiences of persons with disabilities an integral part of the design,
implementation, monitoring and evaluation of policies and programmes in all political, economic and
societal spheres, so that persons with disabilities can benefit equally, and inequality is not perpetuated.
Mainstreaming is about dignity, self-worth, autonomy and self-determination. It is a strategy for making
the concerns and experiences of persons with disabilities an integral dimension of the design,
implementation, monitoring and evaluation of policies and programmes in all political, economic and
societal spheres so that persons with disabilities benefit on an equitable basis.

98
FRF Disability Mainstreaming Resource Kit
Developed by Ukuba Management CC

Approved by: Tshikululu Social Investments, May 2016

FIRSTRAND FOUNDATION
DISABILITY MAINSTREAMING RESOURCE KIT

RESOURCE 6
Differences Between Special Disability Programmes and Disability
Mainstreaming
It is important to remember that disability mainstreaming does not replace the need for targeted disability specific policies and
programmes nor does it do away with the need for disability focal points or champions. Targeted policies and programmes can serve
as a means or a stepping stone to achieving the end goal of disability mainstreaming. The only danger of targeted policies and
programmes is that disability is seen as a separate issue and as the responsibility of only one or two people.
A special disability programme is only about disability, targets and is designed only for persons with disabilities and has a completely
separate or dedicated budget. Disability mainstreaming, on the other hand, is about including persons with disabilities in all policies,
programmes and budgets, as implementers and beneficiaries.
The following Table summarises the main differences between Special Disability Programmes and Disability Mainstreaming.
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Table: Differences between Special Disability Programme and Disability Mainstreaming

DISABILITY SPECIAL PROGRAMMES

DISABILITY MAINSTREAMING

Only about disability.

About the service which equally includes the active participation of persons
with disabilities.
Targets public recipients including persons with disabilities.
Ensures that persons with disabilities and their families get to engage with
members of the community as equals.
Persons with disabilities and their families are seen as being the same as
everyone else, and should be treated as such.
Creates awareness amongst general public of the rights of persons with
disabilities.
Integrated and holistic services are provided to all including persons with
disabilities.
Can utilise existing resources.

Targets only persons with disabilities.
Persons with disabilities do not get to engage with others in their
communities as equals.
Perpetuates the perception that persons with disabilities and their families
are different and must be treated as such.
Does not create awareness of disability amongst the general
community/public.
“Silo” implementation that makes provision of integrated and holistic
services difficult.
Requires dedicated and additional resources (human, financial and
technical RESOURCEs and documentation).
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RESOURCE 7
Guidelines for removing barriers to disability mainstreaming
The International Symbol of access that is used worldwide to direct persons with various disabilities towards accessible facilities and features
is:

TYPE OF DISABILITY

BARRIER

Visual Impairments
(slightly sighted/low
vision, blind)

Visual accessibility

SUGGESTED WAYS OF REMOVING BARRIERS AND INCREASING ACCESSIBILITY
•

Colour contrast in the environment, especially:
-

from and to particular facilities and areas and services e.g. ablution
rooms and reception desks).
to highlight hazardous areas and objects.
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-

•

Lighting. Minimise reflection with the use of non-reflective finishes and glass.
-

•

for fittings e.g. use different coloured soap dispensers and toilet roll
holders, dark toilet seats on white fittings or dark tiles behind white
wash hand basins.
For switches e.g. use dark switch and socket plates for light
backgrounds or vice versa.
For access doors e.g. paint the door or the door frame in a colour
that contrasts with the adjoining wall to facilitate its identification.

reduce glare by the careful positioning luminaries out of the direct
line of vision.
Avoid glare from daylight by closing blinds or curtains.
Increase the level of ambient light.
Change lighting levels gradually to enable adaptation of the eye.

Presentations/Public Speaking/Speeches and using projectors and other devices for
this.
- If there are blind persons in the audience, explain what
slide/picture/information you have on the screen/flip chart, etc.
- Ideally you should print a braille copy, or different font size copies
of the input prior to presenting it and make sure that the
blind/visually impaired person has it when you start.
- The size of letters and symbols depends on the reading distance
and the degree of visual impairment of the reader.
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-

•
•
Mobility Impairments

Hearing Impairments

Vertical and
horizontal
Accessibility

Sound accessibility

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Letters and symbols should contrast with the background to be
clearly distinguishable.
Make completely glazed doors visible by use of a coloured band or marking strip.
Place overhanging signs at a minimum clear height of 2.10 m to allow safe passing
of blind and visually impaired persons.
Construction of temporary and permanent ramps.
Installation of lifts.
Installation of handrails.
Well-lit staircases with handrails on both sides of the stairs.
Door handles should be easy to grasp with one hand and fitted with an extra pull
handle or a long string fixed to the normal door handle.
Avoid revolving doors.
Barrier free space of 1.50 m x 1.5 m is needed by wheelchair users.
Tables, counters, etc. to be at a height convenient for wheelchair users.
Floors should be slip resistant.
Take into account acoustic factors, especially for deaf-blind persons.
Ensure lighting does not cause shadows on peoples’ faces making lip-reading or
identification of the facial expressions difficult.
Ensure there is sufficient space for a sign language interpreter to be positioned
facing the person/s with the hearing impairment/s.
Good signage to facilities and areas like rest rooms is particularly important for
people with hearing impairments.
Consider use of hearing enhancement systems.

(Source: Adapted from RESOURCE on promoting access to the built environment guidelines, Cbm, 2008).
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RESOURCE 8
Template for identification and development of entry points for
disability mainstreaming in policies and programmes
POLICY / PROGRAMME
EXAMPLE:
Human Resources Policy
EXAMPLE:
Training on establishing a home garden

ENTRY POINT/THEME
EXAMPLE:
• Recruitment and selection processes.
• Provision of assistive devices.
EXAMPLE:
• Identify and partner with a residential facility for persons with disabilities to
train their residents in establishing a home/centre garden.
• Identify and include persons with disabilities in the general training
programme provided to all beneficiaries.
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RESOURCE 9
The Key Steps of Disability Mainstreaming
KEY STEP

WHAT AND WHY

Develop a disability
mainstreaming goal

All organisations already have organisational goals, visions, missions, etc. These usually reflect the
purpose and key functions of the organisation. In theory, these existing goals, visions and missions
should be inclusive of persons with disabilities even if they are not specifically mentioned. However,
disability mainstreaming is seldom, if ever, seen as a core function of an organisation and thus often
falls by the way side.
It is for this reason that organisations are encouraged to develop a specific disability mainstreaming
goal. This goal does not replace the broader organisational goal and must not be confused as such.
The disability mainstreaming goal focuses on what you aim to achieve in terms of full and equal
inclusion of persons with disabilities within your organisation and its programmes.
A disability mainstreaming goal will assist, amongst others, with:
• Ensuring that disability remains on the organisation’s development and transformation
agenda.
• Securing in-depth commitment from all members of the organisation.
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• Providing focus and direction for disability mainstreaming interventions.
• Serving as a basis for monitoring and evaluating achievement of outputs and impact.
Conduct a Status Quo Analysis “Status Quo” basically means the current status (position/standing/condition) of a thing or a situation.
It is also known as an “as-is” picture which literally means a view of how things are at the current
moment.
A Status Quo Analysis will give you a very good understanding of how good or bad the situation is,
where the problem areas are and what you have to focus your energy on, who you have to work with,
etc.

Develop an action plan

Conducting a Status Quo Analysis involves reflecting or reporting on the facts as they are, as well as
analysing (probing/scrutinising/investigating) the causes, impact and meaning of the factual situation.
A Status Quo Report provides the analysis in a narrative form and usually includes recommendations
on how to positively change the current status quo. Implementation of the recommendations of the
report will usually result in a changed status quo. A status quo analysis provides information that is
necessary for effective planning and management.
An Action Plan is also known as a work plan or an implementation plan and is the RESOURCE you use
to implement your disability mainstreaming interventions.
The Plan essentially reflects:
• what you will do.
• how you will do it.
• who will be involved.
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•
•

Costing and Budgeting

what resources you will need.
who the general or specific beneficiaries will be e.g. small-scale entrepreneurs of women with
disabilities in rural areas.
• when it will be done, i.e. timeframes for implementation and/or completion or when you will
implement the activities e.g. by March 2015.
• what indicators/measures you will use to check that the actions achieve the desired impact.
This is the process of identifying, determining and providing for the financial resources you will require
to implement your disability mainstreaming interventions contained in your Action Plan.
Costing simply means working out the price (cost) of the resources you need to implement the
activities in your plan. Resources include staffing, stationery, hiring a sign language interpreter, etc.
A simple explanation of budgeting is that it is the process of allocating your financial resources to the
various activities and outputs in your action plan.

Implementing

This information gives you a sense of the amount of money or budget you need to secure or allocate
to implement your disability mainstreaming action plan. It will help you to decide whether your action
plan is financially realistic and feasible, what additional financial resources you require, whether you
should remove or join some activities to save on costs, etc.
Involves carrying out and completing day-to-day activities and implementing the project /programme
plan.
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Evaluating

This is about assessing whether the desired outputs and impact have been achieved, and establishing
whether resources have been used efficiently and effectively.
Review/Assessment/Evaluation reports enable you to see what you have achieved, what has worked,
what has not worked, where the gaps are, etc. It is similar to a status quo report in that the
information can be used to make positive changes to the design of the programme to increase and
sustain its successes.
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RESOURCE 10
Checklist for assessing Progress on Disability Mainstreaming
ACTIVITY

DONE

NOT DONE

IF NOT DONE, WHY

CORRECTIVE STEPS

Role Players Identified, and
Roles and responsibilities clarified
Disability Mainstreaming goal defined
Status Quo Analysis completed
Action Plan Developed
Implementation begins
Review begins
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RESOURCE 11
Checklist for assessing the current status of disability mainstreaming
in PPs
AREA
Are persons with disabilities included in consultations, design and implementation of your programmes and
projects?
Are persons with disabilities included in community committees for your programmes and projects?
Have persons with disabilities been identified to assist with training your staff/ fieldworkers and other beneficiaries
of your projects to understand inclusion principles and practices in respect of your programmes and projects?
Have awareness-raising activities about the rights and abilities of persons with disabilities been implemented?
Is data being collected on persons with different types of disabilities for advocacy and program-monitoring
purposes?
Is there budget allocation to cover participation expenses and attendance time for consultations with persons with
disabilities and/or DPOs?
Have funds been allocated to cover costs of reasonable accommodation measures, assistive devices and other
disability specific inclusion measures?
Are training and assistive devices available to ensure that persons with disabilities can participate fully in your
programmes and projects?
Are there indicators in place which identify the percentage of persons with disabilities and their families that should
be included in the target beneficiaries?

YES

NO

110
FRF Disability Mainstreaming Resource Kit
Developed by Ukuba Management CC

Approved by: Tshikululu Social Investments, May 2016

FIRSTRAND FOUNDATION
DISABILITY MAINSTREAMING RESOURCE KIT

Have organisational policies been checked and challenged for disability inclusion?
Have local communities been surveyed to determine accurate numbers of persons with disabilities, including
disability type, age and gender?
Are DPOs actively engaged throughout all stages of your programmes and projects?
Have access barriers for persons with disabilities been addressed?
Have training opportunities been identified to skill persons with disabilities to facilitate their participation in your
programmes and projects?
Are persons with disabilities benefiting equally from the community programmes?
Have the programmes focused on abilities and the contribution potential of persons with disabilities?
Are persons with disabilities playing an active role in programme planning and evaluation?
Are alternative communication options available based on individual requirements?
Are persons with disabilities more visible and active in their community as a result of your programmes and
projects?
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RESOURCE 12
Template for list of needs and challenges experienced by persons with
disabilities
CATEGORY
Hearing impairments

NEED
Decent work, food,
accommodation.

CHALLENGE
No skills, unemployed, cannot
communicate with most
people because of lack of
knowledge of sign language.

PROPOSED SOLUTION
Train in subsistence gardening.
Use sign language interpreter
when training.
Provide with initial start-up
RESOURCEs, equipment and
seed/seedlings.
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RESOURCE 13
Templates for Developing an Action Plan
INTERVENTION

‘ENTRY POINT’

Capacity building of community members in organic food production Include persons with disabilities as trainees
methods
Provision of agricultural resources, equipment and seeds/seedlings
Provide to a minimum of 10 households that have a person with
disability living with them.

‘ENTRY POINT’

INTERVENTION

Capacity building of
community members in
organic food production
methods

Include persons with
disabilities as trainees

HOW (Activities)
•
•

•

Identify possible
participants
Check what their
specific needs are
in a training
situation
Book accessible
venue

WHO (role-players)
•
•
•
•
•

Programme
manager
DPO’s
Community
members
Xxxxx
Xxxxx

RESOURCES NEEDED
•
•
•
•

Braille printing
Sign language
interpreter
Xxxxx
Xxxxx
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•

Translate training
materials into
accessible formats
Xxxxxxxx
Xxxxxxxx

•
•

‘ENTRY POINT’

INTERVENTION

Capacity building
of community
members in
organic food
production
methods

Include persons
with disabilities as
trainees

HOW (Activities)
•
•

•
•

•

Identify possible
participants
Check what
their specific
needs are in a
training
situation
Book accessible
venue
Translate
training
materials into
accessible
formats
Xxxxxxx

WHO (role-players)
•
•
•
•
•

Programme
manager
DPO’s
Community
members
Xxxxx
Xxxxx

RESOURCES NEEDED
•
•
•
•

Braille
printing
Sign
language
interpreter
Xxxxx
Xxxxx

TIME
FRAME
June 2014

OUTCOME
•

•

At least 10
persons with
disabilities
participate in
training
session
All trainees
using the skills
they gained

114
FRF Disability Mainstreaming Resource Kit
Developed by Ukuba Management CC

Approved by: Tshikululu Social Investments, May 2016

FIRSTRAND FOUNDATION
DISABILITY MAINSTREAMING RESOURCE KIT

RESOURCE 14
Developing Monitoring and Evaluation and Disability Indicators
What are indicators?
• Indicators are criteria or measures against which changes can be assessed (Imp-Act 2005).
What are disability indicators?
• These include measures of disability-related changes over time.
• It is important to have both qualitative and quantitative indicators. Indicators of inclusion are important, but cannot be
a substitute for impact indicators.
• Qualitative indicators refer generally to the effect that the task or activity has. These mostly include people’s experiences,
opinions, attitudes and abilities, feelings etc. For example, ‘increased visibility of independence and social functioning
amongst persons with disabilities that have been provided with assistive devices.
• Quantitative indicators refer to the quantifiable results, so they focus on issues that can be counted. For example, there
are 100 young farmers with disabilities who are participating in the gardening project compared to 15 elders with
disabilities.
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How to Develop Disability related indicators
• It is important to ensure that the disability indicators are relevant to a particular context.
• Use images where there is poor literacy level.
• Have a long-term perspective because social change takes time.
• Persons with disabilities should take part in the identification and planning of performance measurement frameworks, in
implementation and in the discussion of the findings.
• Require the collection of data that is disaggregated by disability and if possible by age and by socio-economic group.
Key questions to ask yourself when designing indicators:
• What change do you want to see? How will Persons with Disabilities affect the way they understand and experience these
changes?
• Are there international and national disability indicators that could be used or adapted?
• Is there a baseline on the issue at hand?
• How will data be collected and analysed?
Why look at Disability and Indicators?
• What is measured is likely to be prioritised. Evidence gathered against indicators can help make the case that Disability
should be taken seriously.
• Indicators backed with findings (e.g. statistics) can be used for advocacy and can help highlight key disability issues that
should be considered.
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•
•
•
•

Disability indicators can be used to evaluate the outcomes of disability focused and mainstream interventions and policies.
They provide information for adjusting programmes and activities so that they better achieve disability equality goals.
They can also be used to measure disability mainstreaming within organisations.
They can be used to assess the gaps between commitments on disability equality and what happens on the ground and
therefore be used to hold policy makers accountable.
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RESOURCE 15
Organising Disability-Inclusive Training, Meetings and Events
By making training, meetings and events disability inclusive all community members will be able to access venue
spaces, instructions and presentations.
In the PPs, training is organised at the onset in order to learn more about the technical aspects and processes of gardening that will
ensure success. This training should be readily available for persons with disabilities and able-bodied persons.
1. Considerations for making the training, meetings and events disability inclusive
•
•
•
•
•

Mainly use hands-on techniques, videos, pictures taking into account the fact that many persons with disabilities hardly had
an opportunity to go to school and can they can barely read or write, or are totally illiterate.
Training participants must be made aware of their personal limitations and potentials; they must never allow other people to
determine what they can and cannot do.
It is the responsibility of the trainer to convince training participants that they can do anything and everything they set their
minds to.
Do not create separate events or meetings; rather, make regular consultations disability inclusive. Train persons with
disabilities and without disabilities together.
The use of a small-scale entrepreneur's experience can be very helpful and highly encouraging for training participants with
disabilities or in community meetings. By listening to the experiences of others, participants will learn how to overcome some
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of the problems and be successful in improving their quality of life. For example, invite a successful disabled entrepreneur in
agriculture to talk about his personal experience to interested participants.

A successful disabled entrepreneur in mushroom cultivation talks about his personal experience to interested trainees, (Source: FAO corporate
documentary repository).
2. Providing comprehensive accessibility

Ensure that training, meetings and events venues are fully accessible. Where necessary, consider making simple adaptations to
existing structures. See the following table for aspects that should be covered:
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Inclusive practices for training, meetings and events

Inclusive Practice
Selecting a venue:
• Identify a location central for community members with
disabilities.
• Identify a venue that may already be used by people
with a disability.
• Ensure venue has ramp access, accessible toilets, hand
rails, etc.
• Where necessary, make adaptations such as temporary
ramps. This can be done easily for just one or two steps.
Seating arrangement
• Provide option of front row seating for participants with
disabilities (optional only – dependant on individual
preference).
• Ensure wide walkways between and around chairs with no
obstructions.
Transport arrangement
• Ensure venue is close to public transport.

Purpose
•
•
•

•
•
•

To reduce travel time.
To increase familiarity with venue and possible
attendance rates.
To ensure minimum access requirement for persons with
disabilities.

To ensure participants using sign interpreters have
unobstructed viewing.
To allow for participants with vision impairment to have
potential follow the proceedings.
To enable ease of mobility for people in wheelchairs and
with walking frames.

• To increase access to venue for persons with disabilities
dependant on public transport.
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• Organise accessible transportation to the venue for persons
with disabilities with the advice/assistance of a local DPO if
there are not suitable transport options available.
• Consider reimbursing taxi costs.
• Provide information on the venue, details of how to get
there, what support will be available, including
reimbursement if applicable.
Promotion of the event
• Develop large size posters with good colour contrast.
• Use a range of communication modes including print media,
radio and community announcements to promote
consultations.
• Identify on promotional information that persons with
disabilities are encouraged to attend.

• To ensure persons with disabilities can access venue when
public transport is not accessible.

• For people with vision impairments.
• To enable people with different disabilities to access
information.
• To ensure persons with disabilities feel invited and
welcomed to the consultation.

Reading/training material
• Provide handouts in large print to all participants (size 16,
1.5 spacing, non-gloss paper, black on white or high colour
contrast, sans serif font such as Arial or Verdana).
• Documentation and reference materials should be also
available in electronic or/and alternative formats.

• For audience members that have difficulty taking notes or
viewing overheads or have difficulty reading standard print
such as those with a learning disability, intellectual disability,
physical disability or vision impairment.

(Source: adapted http://www.inclusive-development.org/cbmRESOURCEs/part3/1/Accessiblemeetingsorevents.pdf)
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3. Issues and considerations to be addressed prior to training persons with disabilities
Considerations prior to training

1. To ensure that trainees do not abandon the course before its completion, it should be ascertained if they have left their home
in the past, whether for re-education, training or work. This will show how they cope with being away from home.
2. Trainees who have never left their family should be trained closer to home rather than be sent to a distant training centre.
3. Trainees who have never undergone re-education are often incapable of taking care of themselves. This must always be
considered when planning a training programme especially during budget preparation because offering re-education with skills
training will take more time. Ideally, the trainees should have undergone re-education. Trainees with multiple disabilities may
need continuous assistance.
4. Some trainees may also have been over-protected by their families and not be used to accomplishing certain tasks on their
own. As a result, it may be quite difficult for them to overcome certain physical challenges and trying to do so may cause serious
emotional confusion. They must have decided to attend the training because they truly want to learn new skills and not because
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family members have decided that it would be a good idea for the disabled person to learn new skills.
5. Many persons with disabilities above 60 years of age have never had the opportunity to learn new skills or to undergo
professional reeducation or formal education. Learning at this stage may be difficult. This is why homogeneity within the group is
important. For example, when trainees are both men and women, care must be taken that all women are not very young and
men older. Different types of disabilities can also create different problems. For example, the needs of the visually impaired are
different from those of the hearing impaired and the physically disabled.
6. Some trainees with multiple disabilities or with specific physical or mental disabilities may be incapable of systematic learning.
For example, mentally-disabled persons may need additional attention. Although they may be capable of accomplishing specific
tasks, especially repetitive actions, they may not necessarily be capable of analysis and decision-making. Other members of the
group must understand the mental capabilities of their peers and can help during training by giving additional explanations and
training.
7. Safety and security must be ensured for women attending mixed training courses. Appropriate facilities must be available for
women trainees with disabilities to ensure their safety and privacy.
8. A resource person, ideally the trainer, should be available for follow-up action and troubleshooting. This will protect trainees
from being overwhelmed with problems, which can often be solved easily.
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4. Presenting in Audiences with Persons with Disabilities
Tips for presenting in audiences with persons with disabilities

1. Before you begin, make sure that everyone has the accommodations they need: Are the listening systems working? Is large
print/Braille available? Can everyone see the interpreters?
2. Face the audience.
3. Keep your mouth and face free of obstructions such as hands, microphone, and papers.
4. If you tend to speak quickly or softly, please slow down and speak up. There is a short delay when using interpreters or
captioners.
5. Use “people-first” language, e.g., “persons with disabilities,” or “persons with disabilities”.
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6. If someone who is speech-impaired is speaking, wait calmly for her/him to finish. Do not interrupt them. If you do not
understand them, ask them to repeat their statement or question. If you still do not understand, restate what you did
understand, and ask for more information.
7. If interpreters are being used, face the person using the interpreter, not the interpreter.
8. If someone has a personal attendant, address him or her, not the attendant.
9. Restate questions before answering.

125
FRF Disability Mainstreaming Resource Kit
Developed by Ukuba Management CC

Approved by: Tshikululu Social Investments, May 2016

FIRSTRAND FOUNDATION
DISABILITY MAINSTREAMING RESOURCE KIT

RESOURCE 16
Roles and Responsibilities of Role-Players in Disability Mainstreaming
ROLE-PLAYER

The Community

ROLE AND RESPONSIBILITIES

•
•
•

•

ADDITIONAL ROLES AND
RESPONSIBIITIES NOT
IDENTIFIED IN THIS RESOURCE
KIT

Ensure that the FRF’s PPs provides appropriate and
relevant services to persons with disabilities.
Advise the FRF’s PPs on the challenges and needs of
persons with disabilities living in the community.
Assist the FRF’s PPs with conceptualising; planning and
developing appropriate solutions to the identified needs
and challenges. It is critical to remember that the process
of identifying and prioritising needs and challenges of
persons with disabilities must be done in close consultation
with persons with disabilities.
Organise and/or participate in public awareness and
communication activities.
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•
•
Parents/Family members and
Other care-givers of persons with
disabilities

•
•
•
•
•

•
•

Advocate for changes that will enhance social functioning
and inclusion of persons with disabilities.
Assist persons with disabilities to access the services that
the FRF’s PPs offer.
Encourage persons with disabilities to access the services
and participate in the projects available to them.
Advise and assist other parents and care-givers to do the
same.
Advise and assist the FRF’s PPs with information on the
specific needs, care requirements, abilities and potential of
persons with disabilities.
Ensure that the FRF’s PPs provide appropriate and relevant
services to persons with disabilities.
Assist the FRF’s PPs with conceptualising; planning and
developing appropriate solutions to the identified needs
and challenges. It is critical to remember that the process
of identifying and prioritising needs and challenges of
persons with disabilities must be done in close consultation
with persons with disabilities.
Organise and/or participate in public awareness and
communication activities.
Advocate for changes that will enhance social functioning
and inclusion of persons with disabilities.
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Persons with disabilities and
DPO’s

•
•
•
•
•
•
•
•

FRF’s PPs

•

Ensure that they receive the services they require in a way
that facilitates their full and equal inclusion and integration
into society.
Understand the full social and economic rights that they
must be accorded and ensure that these are provided.
Partner with the FRF’s PPs to identify their needs and
challenges.
Assist the FRF’s PPs with conceptualising; planning and
developing appropriate solutions to the identified needs
and challenges.
Organise and/or participate in public awareness and
communication activities.
Advocate for changes that will enhance social functioning
and inclusion of persons with disabilities.
Participate in assessing the quality, relevance and impact of
these services on improving the quality of the lives of
persons with disabilities.
Assist each other to understand their rights and to
advocate and lobby for the provision of these rights.
Ensure that persons with disabilities are included in all
programmes as implementers and beneficiaries.
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•
•
•
•
•
•
•
•
•
•
•

Inform and advise persons with disabilities and their
families of the programmes that they implement, and
encourage their participation in them.
Promote inclusion and integration of persons with
disabilities into the community.
Work closely with all other role-players from all sectors of
society.
Develop and implement public awareness and promote
communication activities.
Ensure ongoing improvement of their knowledge and
understanding of the evolving disability issues.
Ensure inclusion of persons with all types of disabilities.
Develop and implement organisational and programme
level disability mainstreaming strategies and plans.
Monitor, evaluate and report on disability mainstreaming
within the organisation and in programmes.
Develop and implement any policies and guidelines
required for successful disability mainstreaming.
Ensure appropriate and adequate allocation of resources
(human and financial) for disability mainstreaming.
Ensure that effective disability mainstreaming knowledge
management systems; particularly research, data
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Other role-players from other
sectors of society

•
•
•

collection and processing systems are established and
maintained on a continuous basis.
Development and implementation of capacity building
programmes.
Providing technical and theoretical knowledge and
expertise to assist with implementation.
Providing support services where applicable.
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RESOURCE 17
List of Possible Disability Mainstreaming Partners

The following list provides examples of partners/stakeholders that can be contacted for future collaboration:

Type of
stakeholder

Type of Support Offered

Organisation Name

Contact Details

NGO

Strengthening policy making
capacity of government, DPOs and
others

Secretariat of the African Decade of
Persons with Disabilities

Mr AK Dube (CEO)
akdube@africandecade.co.ze
Mobile: 079 872 0325

NGO

Offers advice and assistance in
addressing the needs of persons
with disabilities

Association for and of Persons with
Disabilities

Ms Ncediwe Ngwane
Tel/fax: 047 535 0703/4
Email: ikrehab.admin@telkomsa.net
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NGO

Government
Department

Assistive devices for purchase - one
stop (wheelchairs, walkers, adult
nappies etc.)

Association for persons with disabilities

Provision of assistive Devices,
Physiotherapists,

Department of Health

Tel: 051 448 4211
Email: danie@apdfreestate.co.za
Tel:012 395 8000
http://www.health.gov.za

Psychologists, occupational
therapists etc.
Government
Department

Provision of security, welfare &
community development services

Department of Social Development

Tel: 012 312 7500
http://www.dsd.gov.za

Provision of legislation & policy
guidelines on disability

DPOs

Represents the interests of persons
with disabilities
Advocacy and lobby for the rights
of persons with disabilities

Different types of DPOs ranging from
impairment specific to cross disability.
E.g. DeafSA

Mr Brono Druchen
DeafSA national Director
Tel: 011 482 1610(national office)

Provide information and services to
their members
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Disability
Service
Providers

Some provide specialised services:
e.g. rehabilitation services, fitting
prosthetics etc.

NGOs, CBO, Faith Based Organisations,
Private companies which services for
persons with disabilities

Inclusive services: e.g. Livelihood,
health services that are accessible
to persons with disabilities

International
Organisations
& donors

Research, advocacy etc.

The organisations are not necessarily
created and led by persons with
disabilities

Provide data and general guidance

World Health Organisation (WHO)
WHO, Tel: 012 305 7709 (SA)
World Bank, DfID, UNDP, UNAIDS,
Email: afwcozawr@who.int
Finnish Cooperation etc.
www.who.int/countries/zaf/en

May also grant funds
Promote disability inclusive
development

For more national and provincial organisations, peruse the following:
o a directory of organisations and resources for persons with disabilities:
http://www.unisa.ac.za/contents/management/arcswid/docs/Disability_ directory_allsorts09.pdf
o Sign language interpreters: http:// www.saslinc.co.za
o Braille Services: http://www.blindsa.org.za
o SA Federation for Mental Health: http://www.safmh.org.za
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o
o
o
o

Autism South Africa: http://www.autismsouthafrica.org
QuadPara Association of South Africa: http://www.qasa.co.za
Epilepsy South Africa: http://epilepsy.org.za
Deaf South Africa: http://deafsa.org.za
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RESOURCE 18
List of Activities to Start Mainstreaming Disability in Programmes and
Projects

•
•
•
•
•

Identify and develop a database of the number of persons with disabilities and the type of disabilities that they have within
the community who could directly or indirectly benefit from your community programmes and projects.
Have continuous sensitisation sessions with communities about the value of inclusion of persons with disabilities in
community programmes/projects.
Raise awareness in the community of the opportunities available for persons with disabilities and the investment required to
include them in community programmes.
Organise consultation session with persons with disabilities, Disabled People’s Organisations (DPOs) and other disability
experts on including persons with disabilities in community programmes; and talk to community members on disability.
Identify and list accessible venues that available in the local communities.
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•
•
•
•
•
•
•

Ensure that planned project consultations/report backs and general engagements with the community/beneficiaries are
accessible to persons with disabilities.
Review current programme strategy and where necessary revise the plan to ensure that it addresses issues of disability.
Integrate a disability perspective into all phases of community programmes and projects. That is from conceptualisation, to
planning, implementation, monitoring and evaluation of programmes.
Design and implement policies and programmes that have explicit disability equality objectives.
Promote the rights of persons with disabilities as a cross-cutting theme in all programmes/projects and activities.
Ensure that disability concerns and needs are appropriately considered, i.e. ensure the project document clearly states where
and how disability will be included and addressed. For example, alternative agricultural processes that can accommodate
persons with mobility impairments.
Develop approaches to capture shared learning and good practice on inclusion of persons with disabilities, and mainstreaming
disability in community programmes.

•
•

Train trainers/support staff on how to train or support persons with disabilities.
Train persons with disabilities to have the confidence to participate in community programmes and to play meaningful roles. They should
be encouraged to make a contribution in their communities.

•

Provide for any additional resources that may be required e.g. project documents to be printed in braille for persons with
sight impairments.
Recruit/train at least one project team member in sign language.
Include a chapter on disability in the existing training manuals/modules.
Strengthen political will and build commitment to mainstreaming, amongst all stakeholders and especially community
members/beneficiaries.
Provide assistive devices for persons with disabilities to be able to work in their gardens.

•
•
•
•
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•
•

Both persons with disabilities and able-bodied persons are to be provided with sufficient protective clothes and other
apparatus – hard hats, steel-capped shoes, etc. to prevent personal injury.
Provide or facilitate provision of accessible, reliable and affordable transport that can be used by persons with disabilities and
able bodied persons on the programme as and when necessary. This will ensure improved access and better participation in
project activities and demands. E.g. being able to attend training sessions and events.
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