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Important notice

By electing to view this internet roadshow presentation, you agree to be bound by the following limitations:

The information in this presentation has been prepared by FirstRand Bank Limited (FRB) solely for the purposes of a presentation in relation to a proposed offering of notes by FRB and is
provided as information only. This presentation may not be relied upon for the purpose of entering into any transaction. This presentation and its contents are strictly confidential and may
not be distributed, published, reproduced (in whole or in part) by any medium or in any form, or disclosed (directly or indirectly) or made available by recipients, to any other person
(excluding the relevant person's professional advisers). Failure to comply with this restriction may constitute a violation of applicable securities laws.

The information herein has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness or correctness of the information or opinions contained herein. The information set out herein may be subject to updating, revision, verification and amendment
and such information may change materially. FRB is under no obligation to update or keep current the information contained in this presentation and any opinions expressed herein are
subject to change without notice. None of FRB and any of its respective affiliates, subsidiaries, advisers or representatives shall have any liability whatsoever (in negligence or otherwise)
for any loss whatsoever arising from any use of this presentation or its contents, or otherwise arising in connection with this presentation.

FRB makes no representation or warranty, express or implied, that its future operating, financial or other results will be consistent with results implied, directly or indirectly, by such
information or with FRB’s past operating, financial or other results. Any information herein is as of the date of this presentation and may change without notice. FRB undertakes no
obligation to update the information in this presentation. In addition, information in this presentation may be condensed or incomplete, and this presentation may not contain all material
information in respect of FRB. Certain numbers in this presentation are based on non-audited financial statements. FRB makes no representation, direct or implied, that these figures are
true and correct, and you should not rely on these numbers as having been audited or otherwise independently verified. Certain numbers may be presented differently once audited, and
FRB takes no responsibility and accepts no liability for such changes and accepts no responsibility for providing the final audited financial statements to you once the audit has been
completed.

This presentation is the sole responsibility of FRB and has not been approved by any regulatory authority. The information contained in this presentation has not been independently
verified. To the extent available, the industry, market and competitive position data contained in this presentation come from official or third party sources. Third party industry publications,
studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or
completeness of such data. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this presentation. The information
and opinions contained in this presentation are provided as at the date of this presentation and are subject to change without notice.

No representation, warranty or undertaking, expressed or implied, is or will be made by FRB or any other investment bank involved with the Offering (each, a Manager) or their respective
affiliates, advisors or representatives or any other person as to, and no reliance should be placed on, the truth, fairness, accuracy, completeness or correctness of the information or the
opinions contained herein (and whether any information has been omitted from the presentation). Each Manager and, to the extent permitted by law FRB and each of their respective
directors, officers, employees, affiliates, advisors and representatives disclaims all liability whatsoever (in negligence or otherwise) for any loss however arising, directly or indirectly, from
any use of this presentation or its contents or otherwise arising in connection with this presentation.

Each Manager and their respective affiliates are acting for FRB and no one else in connection with the matters referred to in this presentation and will not regard any other person as their
respective clients in relation to such matters and will not be responsible to any other person for providing the protections afforded to their respective clients, or for providing advice in
relation to such matters.

This document is an advertisement and not a prospectus and investors should not subscribe for or purchase any securities referred to in this document except on the basis of information
in the base prospectus relating to FRB's US$1,500,000,000 Euro Medium Term Note Programme and any supplements thereto published by FRB. Copies thereof are available in
electronic form, together with all documents incorporated by reference at the following address:

This presentation does not constitute an offer for sale or subscription of, or solicitation of any offer to buy or subscribe for, any securmes of FRB nor should it or any part of it form the
basis of, or be relied on in connection with, any contract or commitment whatsoever. There can be no assurance that FRB will offer any securities or the terms or timing of any such offer.
This presentation does not constitute a recommendation regarding any securities of FRB.




Important notice (cont.)

The Notes have not been and will not be registered under the U.S. Securities Act of 1933 (the Securities Act), or the laws of any state or other jurisdiction of the United States, and may
not be offered or sold within the United States or U.S. persons, absent registration or an exemption from, or in a transaction not subject to, the registration requirements of the Securities
Act and applicable state laws. FRB does not intend to register any portion of the Offering in the United States or conduct a public offering of securities in the United States. The Notes in
bearer form are subject to U.S. tax law requirements.

Neither this document nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions or distributed, directly or indirectly, in the United
States of America, its territories or possessions or to any U.S. person (as defined in Rule 902 of Regulation S under the U.S. Securities Act of 1993, as amended (the "Securities Act")).
Neither this document nor any copy of it may be taken or transmitted into Australia, Canada or Japan or to Canadian persons or to any securities analyst or other person in any of those
jurisdictions. Any failure to comply with these restrictions may constitute a violation of Australian, Canadian or Japanese securities law. The distribution of this document in other
jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.

The securities referred to herein have not been and will not be registered under the applicable securities laws of Canada, Australia or Japan and, subject to certain exceptions, may not be
offered or sold within Canada, Australia or Japan or to any national, resident or citizen of Canada, Australia or Japan.

This document is only being distributed to, and is only directed at, (1) persons who are outside the United Kingdom or (2) investment professionals falling within Article 19(5) of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order") or (3) high net worth companies, and other persons to whom it may lawfully be communicated,
falling within Article 49(2)(a) to (d) of the Order (all such persons together being referred to as "Relevant Persons"). Any invitation, offer or agreement to subscribe, purchase or otherwise
acquire any securities of FRB will be engaged in only with, Relevant Persons. Any person who is not a Relevant Person should not act or rely on this document or any of its contents.

In any European Economic Area Member State that has implemented Directive 2003/71/EC (together with any applicable implementing measures in any Member State, the "Prospectus
Directive"), this document is only addressed to Qualified Investors in that Member State within the meaning of the Prospectus Directive.

The information in this presentation is given in confidence and the recipients of this presentation should not engage in any behaviour in relation to qualifying investments or related
investments (as defined in the Financial Services and Markets Act 2000 (FSMA) and the Code of Market Conduct (or equivalent) made pursuant to FSMA) which would or might amount to
market abuse for the purposes of FSMA.

This presentation does not disclose all the risks and other significant issues related to an investment in any securities/transaction. Prior to transacting, potential investors should ensure
that they fully understand the terms of any securities/transaction and any applicable risks. Investors should only subscribe for any transferable securities on the basis of information in the
relevant prospectus, and not on the basis of any information provided herein.

This presentation includes FRB figures presented on a normalised basis to take into account certain non-operational items and accounting anomalies. A detailed description of the
differences between FRB’s normalised and IFRS information is provided in FRB’s analysis of financial results for the six months ended 31 December 2014.

Certain analysis is presented herein and is solely for purposes of indicating a range of outcomes that may result from changes in market parameters. It is not intended to suggest that any
outcome is more likely than another, and it does not include all possible outcomes or the range of possible outcomes, one of which may be that the investment value declines to zero.
This presentation may include forward-looking statements that reflect FRB's intentions, beliefs or current expectations. Forward-looking statements involve all matters that are not
historical by using the words “aim”, “continue”, “plan”, “may”, “will”, “would”, “should”, “expect”, “intend”, “estimate”, “anticipate”, “believe” and similar expressions or their negatives.
Such statements are made on the basis of assumptions and expectations that FRB currently believes are reasonable, but could prove to be wrong or differ materially from actual results.
By electing to view this presentation you represent, warrant and undertake that (i) you have read, understand and agree to comply with the contents of this notice; (i) you will treat and
safeguard as strictly private and confidential this presentation and its contents and any comments made during the presentation, and agree not to print, copy, videotape, record, hyperlink
or otherwise attempt to reproduce or re-transmit (in any form, including hard copy or electronic distribution format), directly or indirectly, the contents of the presentation to any other
person, for any purpose; (i) the confidential password assigned to your organisation has not been, and will not be, disclosed to any person or entity other than an employee or director of
that organisation or a person authorized to receive it; and (iv) you are not resident in the United States nor a U.S. person, nor acting on behalf of a U.S. person. Dissemination of this
presentation may be restricted or prohibited by law. Recipients are required to inform themselves of, and comply with, all such restrictions or prohibitions and FRB does not accept liability
to any person in relation thereto.

USER CLICKS “DISAGREE” TO EXIT OR “AGREE” TO CONTINUE. 3
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OVERVIEW OF THE FIRSTRAND GROUP
AND FIRSTRAND BANK LIMITED (ISSUER)
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Contextualising the FirstRand group

FINANCIAL HIGHLIGHTS ZAR USD
for the six months ended 31 December 2014 million million
Normalised total assets 980 176 84 717
Normalised net asset value 85 241 7 367
Normalised earnings 9 993 909
Normalised ROE 24.0%

Capital adequacy — CET1 ratio 13.8%

Conversion rates at 31 December 2014:
income statement: USD1 = ZAR10.99, balance sheet: USD1 = ZAR11.57
* Includes unappropriated profits.

KEY OPERATING STATISTICS

for the six months ended 31 December 2014 Doc 2014
Employees 39 508
Physical representation points 874
ATMs 7 089
Card-acceptance point-of-sale devices 125 960

NORMALISED EARNINGS®
ZAR million
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* Normalised earnings shown on a continuing normalised basis
2010 - 2011.

Financial results relates to the listed holding company, can be found at: http://www.firstrand.co.za/InvestorCentre/Pages/interim-results.aspx.




FirstRand has a portfolio of leading financial
services franchises

FIRSTRAND

Listed holding company (FirstRand Limited, JSE: FSR)

@FCC §rFnB RMB ~ WesBank ASH3LRTON

National Bank

Group-wide Retail and Corporate and Instalment Investment
functions commercial bank investment bank finance management




FirstRand’s strategy

*  Objectives
* Be the African financial services group of choice
» Create long-term franchise value
» Deliver superior and sustainable returns within acceptable earnings volatility

* Maintain balance sheet strength

« ...driven by two growth strategies
* In South Africa, focus on existing markets and areas currently under-represented
« Strengthen the relative positioning of franchises
* Focus on growing client-based revenue
* Expand into new profit pools

» Further grow African franchises in key markets and mine the Africa/Asia corridors

Strategy executed through operating franchises and appropriate platforms




FirstRand Bank is the debt issuer and holds the group’s
South African banking franchises

FIRSTRAND

Listed holding company (FirstRand Limited, JSE: FSR)

FirstRand Bank Limited*
(FRB)

Banking
First National Bank™

Rand Merchant Bank™

WesBank™

)

1 BOND ISSUER

" Also comprises branches (in India and London) and representative offices (in Kenya, Angola, Dubai and Shanghai).
" Divisions of FirstRand Bank Limited.




FirstRand Bank is one of South Africa’s Big 4 banks

Assets’ (ZAR billion) Gross advances’ (ZAR billion) Residential mortgages” (ZAR billion)
4183 3254 854
1100 845 291
857 sa7 690 624 170 222
711 588 125
Industry FRB Absa Nedbank  SBSA Industry FRB Absa Nedbank  SBSA Industry FRB Absa Nedbank  SBSA
Deposits” (ZAR billion) NPLs and credit loss ratios* (%) Common Equity Tier 1 ratios* (%)
3002 CCINPLs @0 Credit loss ratios 13.7%
3.27% 106%  11.0%
2.42% 2.54%
[0)
616 619 724 0.80%| [094%| logoos| [104%
563 .
NN

Industry FRB Absa Nedbank  SBSA FRB Absa Nedbank SBSA FRB Absa Nedbank SBSA

Four pillar banks (FirstRand Bank, Standard Bank of South Africa, ABSA Bank
and Nedbank) account for 83% of banking assets and circa 90% of credit is local.

Sources: “SARB BA900 returns as at Dec 14. # Company reports as at Dec 14.




FIRSTRAND BANK
FINANCIAL PERFORMANCE
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The economy continues to rebalance

A weak but stable real effective exchange rate supports exports
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Export volumes continue to lift
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Sources: SARB database (https://www.resbank.co.za/Research/Statistics/Pages/OnlineDownloadFacility.aspx), Bloomberg and FirstRand




FirstRand Bank performance highlights

Normalised results Dec 14 Dec 13 Change
Profit before tax (ZAR million) 9672 8 814 10%
Earnings (ZAR million) 7139 6 582 8%
Return on equity (%) 22.9 24.3 v
Return on assets (%) 1.65 1.67 v
Credit loss ratio (%)’ 0.80 0.78 A
Cost-to-income ratio (%) 56.3 55.9 A
Tier 1 ratio (%)~ 14.2 14.1

Common Equity Tier 1 ratio (%)” 13.7 13.4

Net interest margin (%) 5.23 517

Average loan-to-deposit ratio (%)# 91.6 89.6 A
Gross advances (ZAR billion) 663 586 13%

" Credit loss ratio = annualised impairments/average gross advances.
" Reflects solo supervision, i.e. FRB excluding foreign branches. Ratios include unappropriated profits.
#  Average loan-to-deposit ratio = average gross advances/average deposits.

12




Adjusting for accounting change at WesBank

- strong operational performance

As reported Operational performance
Normalised PBT (ZAR million) Dec 14 Dec 13# 9% change Dec 14 Dec 13* % change
FNB 6 578 5544 19 6 578 5544 19
RMB 1 868 2918 (36) ¥ 1 868 2918 (36) ¥
WesBank 1 536 1793 (14) Vv 2 082 1815™ 15
FCC (incl. Group Treasury) and other (310) (1 441) 78 (310) (1441) 78
Profit before tax (PBT) 9672 8814 10 10 218 8 836 16

MotoNovo’s (based in the United Kingdom and provides finance primarily for used cars via independent motor dealers) reported profit was negatively
impacted by a prospective change in accounting treatment for incentive commissions on securitisation transactions of ZAR546 million. The operational
performance of the business has been adjusted accordingly. Refer to page 9 (WesBank financial highlights) and page 12 (description of “Income on

securitised assets”) of FirstRand Bank’s analysis of financial results for the six months ended 31 Dec 14.

WesBank Corporate profits were impacted by changes to the fleet business structure, which was included for a full six-month period in the Dec 14 results,
compared to only three months in the Dec 13 period. The operational performance for Dec 13 has therefore been adjusted upwards by ZAR22 million to be

representative of a full six-month period enabling a like-for-like comparison.

December 2013 franchise profits have been restated to include return on capital earned and a portion of bank costs which were previously disclosed as part

of FCC profits.

13




Continued strong topline drives earnings growth

Normalised earnings (ZAR million)
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+14%
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Dec 13

NIl

+16%
363

Impairments

+9%

NIR

+12%

(1 796)
+11%

Opex Tax and other

8%

7139

Dec 14

NIl = Net interest income (before impairment of advances), NIR = Non-interest revenue and Opex = Operating expenses. Refer to page 12 of 14
FirstRand Bank’s analysis of financial results for the six months ended 31 Dec 14 for a description of difference between normalised and IFRS results.




Retail advances reflects strength of lending franchises

ZAR million Dec14 Dec 13 % change
Residential mortgages 175097 166 954 5
Vehicle and asset finance (VAF) 115039 99 242 16
Card 17356 14173 22
Personal loans 22654 20471 11
FNB loans 12 831 12 280 4
WesBank loans 9 823 8 191 20
Retail other 11 143 8 053 38
RETAIL ADVANCES 341 289 308 893 10

* Includes exposures of ZAR5.8 billion (Dec 14) considered retail in nature on a look-through

basis, which have been reallocated from WesBank Corporate (Dec 13: ZAR nil).

Retail advances breakdown

Retail unsecured

51%

34%

Residential mortgages

Vehicle and asset finance (VAF)
M Credit card

Personal loans

Overdrafts and revolving loans
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Corporate advances resilient but slowing, reflecting
lower levels of activity

ZAR million Dec 14 Dec 13 % change
RMB core South Africa 159 617 128 001 25
RMB core cross-border 27 001 24 775 9
RMB IB core advances 186 618 152 776 22
Repurchase agreements 35 837 36 599 (2)
RMB investment banking 222 455 189 375 17
RMB corporate banking 6 326 6 427 (2)
WesBank corporate’ 36 821 34 977 5
FNB commercial 52 825 44 539 19
CORPORATE ADVANCES 318427 275318 16

*  Excludes exposures of ZAR5.8 billion (Dec 14) considered retail in nature on a look-through

basis, which have been reallocated to retail VAF (Dec 13: ZAR nil).

Corporate advances breakdown

17%

11%

72%

FNB commercial

WesBank corporate

RMB corporate and investment banking
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Margin benefited from deposit strategy and endowment

Margin (bps)
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» Higher term funding and liquidity
costs

* New business written, change in
fixed vs floating rate

» Pricing pressure
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Continued strong topline drives earnings growth

Normalised earnings (ZAR million)
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NIl = Net interest income (before impairment of advances), NIR = Non-interest revenue and Opex = Operating expenses
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Increase in impairment charge driven by franchise overlays

5.7
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—— Credit loss ratio (%)

-=== Credit loss ratio (%) (excluding merchant acquiring event)

Dec
14

Credit loss ratio (%) Dec 14 Dec 13
Retail — secured 0.44 0.48
Residential mortgages 0.06 0.10
VAF 1.04 1.13
Retail — unsecured 5.35 6.16
Card 0.19 0.22
Personal loans’ 7.24 8.36
Retail other 9.57 10.99
Total retail 1.17 1.26
Corporate and commercial 0.50 0.24
Franchise impairment charge 0.85 0.78
Central portfolio overlay (releases)  (0.05) -
Total credit loss ratio 0.80 0.78

* Includes FNB loans and WesBank loans.
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Unsecured portfolios benefiting from post write-off recoveries

3%

26%

71%

Retail secured
Retail unsecured

Corporate

* Credit loss ratio gross of recoveries (%).

48 10.50*
10.48 10.10*
0.93
1.94
3.93
9.57
3.49* 8.16
3.30 .99
0.19
Card FNB WesBank Retail
loans loans other

[CJ Recoveries as a % of average advances
[] Credit loss ratio net of recoveries (%)

20




Not a function of defaults but reflects strengthening of
balance sheet...

Total corporate Rest of Africa
credit exposures® credit exposures”

DN

Impacted

e N

11%

Non
impacted
R14bn 6%

Domestic
R214bn
89%

...given uncertainty on oil and gas, and mining and metals

21
* Graphs show exposure at default.




Continued reduction in residential mortgages NPLs
from work-out strategy...

NPLs (ZAR million) []Dec 13
[0 Dec 14
18 000 Origination Specific Credit cycle
action and counterparties worsening 4%,
16 000 workout =
16 021
15419
14 000
12 000
10 000
8 000
(17%)
6 000 S~ o
6 089 % 0
4 000 5 037 4 968 %
4 258 4%
3690 TS
2 000 2 846 > 206 || 2 326
Mortgages Corporate* Retail VAF Unsecured Total NPLs

22
* Includes FNB Africa (also includes FNB’s activities in India)




Portfolio impairments underpin higher coverage ratio

NPLs (ZAR billion)

Coverage ratios (%) Dec 14 Dec 13
18 Retail — secured 25.0 24.6
4% _ _

_—— Residential mortgages 20.3 21.0

15 14% 15%
\ VAF 31.5 32.4
12 18% 230/, Retail — unsecured 68.2 72.7
Card 73.1 72.0

9

289" Personal loans’ 64.3 72.6

31%"
5 Retail other 76.2 73.7
Corporate and commercial 57.7 54.6

N N
3 40% 31% FNB Africa 66.3 89.5
Specific impairments 41.5 40.0
2013 2014 Portfolio impairments* 44.6 37.8
[J Mortgages [ Retail VAF Total coverage ratio 86.1 77.8
] Corporate [ Retail unsecured " Includes FNB and WesBank loans
" Includes FNB'’s activities in India 23

" Includes FNB’s activities in India * Includes portfolio overlays




Overlays reflect countercyclical actions

Portfolio impairments (ZAR million)
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[ Franchise portfolio impairments
[] Franchise overlay [ Central overlay

Dec 14 Dec 13
Bad debt charge (%) 0.80% 0.78%
Portfolio impairments 7148 5 829

(R million)
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Continued strong topline drives earnings growth

Normalised earnings (ZAR million)
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NIl = Net interest income (before impairment of advances), NIR = Non-interest revenue and Opex = Operating expenses
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NIR driven by strong client franchise; costs up on the
back of investment strategy

*  Non-interest revenue (NIR) +9%:
* Fee and commission income +7% (represents 85% of NIR)

« Strong contribution from FNB (NIR +10%); due to specific strategies; drive customers onto
electronic platforms and increase cross-sell

« WesBank NIR driven by full maintenance rental book and changes to fleet business
structure

» High base effect in IBD and Global Markets impacted by lower levels of activity/volatility
*  Operating expenses +12%:
o Staff costs increased 13% (direct staff costs +11% and variable cost +16%)

« Continued investment in infrastructure, operating footprint and increased regulatory
requirements

» Costs can be flexed if topline comes under pressure, given variable costs linked to revenue
and current levels of investment

* Direct taxation +14%:
« Higher levels of profitability; change in income mix, strong growth in NIl and standard-rate

taxable NIR (e.g. fee and commission income) -




CAPITAL, FUNDING
AND LIQUIDITY UPDATE

FIRSTRAND BANK




FRB’s approach to capital management and issuance
of instruments

« Capital planning performed on a forward-looking basis, not point-in-time
* Raise capital in good times, not in times of stress

» Considerations for volume of proposed Tier 2 issuance
* Actual against target levels for all elements of the capital structure
» Grandfathering of existing AT1 and Tier 2 instruments
* Frequent domestic issuer, managing roll-over profile

* Regulatory changes

* Successful issuance of Tier 2 instruments with different loss-absorption
features
 Domestic 2014: ZAR2 billion
o Offshore 2014: USD172.5 million
 Domestic 2015 (year-to-date): ZAR2 billion

28




Strong capital position...

CET1 ratio

14% -

12% -

10% -----mo-

8% -

6% -

4% -

2% -

Adjusted for:

* Available-for-sale reserves
* Anticipated Basel lll changes

4 0.4% 13.3%

ZAR10.2bn
surplus

FSR
management
buffer 2.5%

SARB
end-state

minimum
requirement
8.5%

CET1 target range:
___________ 10% -11%

Target Regulatory Economic

...comfortably exceeds SARB leverage requirement of 4%
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Regulatory and market developments will require higher
level but different mix of capital

Level of capital to increase
due to regulatory changes

Tier 2
AT1
XX
(&)
©
1
= <
Q.
©
(@]
CET1

/

Review target mix
to optimise WACC’

Introduction of
capital floors based
on revised
standardised
approaches for:

» Operational risk
» Credit risk

Tier 2

Tier 2
3.25%"™

AT1

AT1
2.25%™

For illustrative purposes (SA banking industry)

* WACC = Weighted average cost of capital.
** SARB 2019 end-state minimum requirement; excludes bank-specific individual capital requirement (Pillar 2b), assumes max add-on for domestic
systemically important banks (D-SIB).

CET1

CET1
8.50%"

SARB end-state
minimum
requirement
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Strong focus on building a diversified funding base

Sources of funding

R544bn R599bn R657bn R731bn
5% 5% 6% 6%
9% 6% 5% 5%

R N 10% 11%
17% 17% 0
X X R 18%
22% 22% 23%
24%
39% 39% 37% 330
Dec Dec Dec Dec
11 12 13 14

[ ] Other

[] Foreign

[] SMEs

[] Public sector
[C] Retail

[ ] Corporate
2] Institutional

Funding instruments

1%
3%
12%
22%
4%
1%
4%
5%
20%
28%

[ Current and savings accounts [_] Call deposits
[] Fixed and notice deposits [ ] NCDs

[] Deposits under repurchase [] Securities lending

agreements

[] Credit-linked notes and cash [_] Fixed- and floating-

collateral rate notes
[ ] Other B Tier 2 issuance

31




Deposit franchise growing strongly across all portfolios

Deposits (ZAR billion)

Deposit franchise +18% Funding +2%
2%

>

265 269
4%, 4%, 28%
150 149 7| 156
132
Retail Commercial CiB Institutional
deposits deposits deposits funding*
Includes CIB institutional funding and marketable debt securities.
*  Weighted average remaining term of institutional funding lengthened to 28 months in 2014 (2009: 12 months).

[ ] |Dec 14

[ ]Dec 13
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Funding strategies result in improved profile...

As % of total funding (institutional and corporate/public sector)

42%

40%

38%

36%

34%

32%

30%
Dec 11 Jun 12 Dec 12 Jun 13

Dec 13

Retail funding as % of total

19%

Retail (RHS)

Institutional (LHS)

Jun 14

18%

17%

16%

15%

14%

13%
Dec 14
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Listed debt maturity profile

Maturity profile of FRB’s capital market instruments (ZAR billion)
16 -

14 -

12 -

10 -

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2028 2031 2033 2038 2042 2045

@ Senior debt @ Inflation-linked senior debt O Subordinated debt O Credit-linked notes OEMTN issuance
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Basel Il updates

» Liquidity coverage ratio (LCR)
* SA adopted the LCR phased-in approach from 2015 to 2019

Expansion of eligible collateral, with appropriate haircuts

* Level 2A (AA-.zaf or better) and Level 2B (BBB-.zaf or better)

SA has been approved as a jurisdiction eligible for a CLF given insufficient liquid assets
SARB has provided the industry with GN6/2013, GN8/2014 and CLF operational notice
SA has undergone the RCAP review

« Amendments to Regulation 26 (Liquidity Risk), all recommendations incorporated

* Net stable funding ratio (NSFR)
 SARB intends to adopt the NSFR in its final state

» Poses structural challenges for SA given contractual savings regime & low savings rate
* Requires further market development and financial sector response
* National Treasury has convened an industry working group to expedite these

developments
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Already compliant with LCR and implementing strategies
to further improve liquidity position

FirstRand Bank liquidity coverage ratio (LCR)

100%
Off-balance sheet Management buffer
facilities and CLF
(subject to SARB approval) Target buffer of
10% above
Public sector 7 regtjlatory
2015: Current HQLA 1o irement
I e 60% minimum (buffer) L _q_ o
Corporate regulatory
requirement
High quality liquid
assets
Financial institutions (Basel Il minimum
requirement)
Retail and SME
0%

Net cash outflows Available liquidity
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IMF review: South Africa’s financial system stability
assessment

Financial sector operates in a challenging economic environment

Relatively high capital buffers as well as sound regulation and supervision have
helped mitigate risks

Stress tests confirm the capital resiliency of banks and insurance companies to
severe shocks but illustrate a vulnerability to liquidity shortfalls

Given significant downside risks to the economy, strong regulation and supervision
are essential to ensure financial sector resilience

Crisis management and resolution framework — work in progress

Twin Peaks reform to the regulatory architecture provides an opportunity to
strengthen areas needing improvement

Authorities should promote a more competitive financial system to make it more

efficient

. . : . . 7
Source: International Monetary Fund: Financial System Stability Assessment for South Africa (Dec 14) 3




Further strengthening the banking system

SA is adopting the Twin Peaks model of financial sector regulation
* Prudential Authority with the SARB

* Financial Sector Conduct Authority

Resolution framework is in development
» South Africa aims to address the "too big to fail" perception in line with global standards

 We draw on SARB and National Treasury draft frameworks and their track record of
adopting BIS and FSB minimum standards

* Banks Amendment Bill (Nov 2014) gives resolution powers to a curator

« Affirmed that "the hierarchy of claims will always be respected in a bail-in situation and
no equity holder or creditor will be worse off™

Following the FSAP review, draft policy deposit insurance framework for SA is
expected this year

" Implementing a twin peaks model of financial regulation in South Africa (published 1 Feb 2013)
Expecting the principals to follow the “Key Attributes for Effective Resolution Regimes” proposed by the Financial Stability Board.
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Summary

Strong financial position
* Long-term external ratings on par with the sovereign
* Proactively provided for credit cycle
« Strong capital position

* Integrated funding and liquidity management

Earnings should remain resilient
* Quality and diversification underpin earnings resilience

* Bad debts likely to increase but in line with cycle and portfolio expectations

The bank’s strong balance sheet and origination strategies executed over the past
3 years position it well for what is expected to be a tough domestic credit cycle
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Indicative terms

Description

Issuer FirstRand Bank Limited

Baa2 (Stable) / BBB- (Stable) / BBB (Negative)

Issuer ratings (Moody’s / Standard & Poor’s / Fitch)

Programme size USD 1,500,000,000

Ranking Senior, Unsecured Obligation
Distribution / Format Regulation S Only

Currency USD

Issue size Benchmark

Tenor TBC

Listing London Stock Exchange
Governing Law English Law

Bank of America Merrill Lynch, BNP Paribas, Rand Merchant Bank and

Joint Lead Managers Standard Chartered
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FirstRand operates in a well-regulated banking system

SA banking system ranked 6" globally
1 = insolvent and may require government bailout;
7 = generally healthy with sound balance sheets

Canada (1) 6.7
New Zealand (2) 6.7
Australia (3) 6.6
Singapore (4) 6.6
Finland (5) 6.5
South Africa (6) 6.5
Luxembourg (16) 6.0
Switzerland (21) 5.9
Turkey (38) 5.7
United States (49) 5.4
Germany (55) 5.3
United Kingdom (89) 4.5
0

Source: World Economic Forum, Global Competitiveness Report 2014 — 2015.

Global competitiveness index I/Rf :‘:(
Efficacy of corporate boards 3
Strength of auditing and reporting 1
standards
Regulation of securities exchanges 1
Legal rights index 43
Soundness of banks 6
Availability of financial services 6
Financing through local equity markets 3
Strength of investor protection 10
Affordability of financial services 21
Ease of access to loans 32
Venture capital availability 37
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Credit ratings - FirstRand Bank Limited

South Africa
sovereign ratings

FirstRand Bank Limited credit ratings

FOREIGN CURRENCY FOREIGN CURRENCY LOCAL CURRENCY
Long-term/ Long-term/ Short-term Long-term/ Short-term
outlook outlook outlook
Moody’s Baa2/Stable Baa2/Stable P-2 Baa2/Stable P-2
Fitch Ratings BBB/Negative BBB/Negative F3 BBB/Negative -
Standard & Poor’s BBB-/Stable BBB-/Stable A-3 BBB-/Stable A-3

Credit ratings as at 14 April 2015.
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Overview of operating franchises’ performance

*  FNB up 19%:
« Excellent NIR growth from volumes
* Robust advances growth in targeted segments
« Strong deposit growth
« Bad debts continued to reduce
RMB down 36%:
* Lower corporate activity and high base effect impacted performance of IBD
* Proactive provisions for oil and gas, and mining and metals

* Whilst Global Markets impacted by lower levels of activity/volatility, Corporate and
transactional banking continues to show good growth

«  WesBank down 14% (operational performance +15%):
« Subdued growth from local retail VAF reflects cycle
» Strong operational performance from MotoNovo

« Bad debts trending up but remain within through-the-cycle thresholds
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Retail advances growth reflects origination strategies

Retail advances

Mortgages Affordable housing SA VAF UK VAF (MotoNovo)
Remain conservative Continued strong Gradual reduction of Strengthening market
with focus on low-risk demand and credit higher-risk with volumes position and benefiting
FNB customers; performance tracking vehicle sales from economic recovery
gradual improvement and coming off a high

in demand base

Other (incl. overdrafts

Card Personal loans

and term loans)
Strong growth in line Steady risk appetite Risk neutral, strongly
with FNB customer after significant targeting FNB customer
base and transactional  cutbacks of 2011/12 base as currently under-
spend growth represented
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Targeted approach resulted in strong corporate and

commercial advances growth

Commercial advances

Commercial Aari finance Asset-backed Small businesses  Rest of Africa
property finance g finance (SMEs) and India

Focus remains on Continued to Growth focus on Cross-sell to Continue to target
banked owner- diversify exposure = banked customers  relationship base Africa-India corridor

occupied and
selective
multi-tenanted deals

across commodities across targeted

and geographically  industries

with some tightening clients and introduce
on new-to-bank and specialised product
higher-risk business offerings

Corporate advances

Working capital Infrastructure Cross-border South African
finance finance rest of Africa corporates
Tracking nominal SA renewable energy Growth in telecom, Fl, Lead arranger of the larger

SA GDP

projects still drawing down

energy and infrastructure acquisition, leveraged
whereas resource finance finance and listed property
contained given market transactions

stress

Commercial includes all advances to commercial clients across FNB and WesBank. Corporate includes advances to corporate and public sector
customers across RMB, FNB and WesBank.

46




Debt review inflows reflects continued pressure on consumers

SA retail VAF NPLs (ZAR million) WesBank personal loans NPLs (ZAR million)
4 000 800
3500 700
3000 600
2 500 500
2 000 400
1 500 300
1 000 200

500 100

Jun 10 Dec 11 Jun 13 Dec 14 Jun 10 Dec 11 Jun 13 Dec 14

NPLs Debt review restructured NPLs

Paying customers in debt review result in lower coverage ratio .




FirstRand’s philosophy on foreign currency external debt
Framework for the management of external debt takes into account sources of
sovereign risk
We consider the external debt of all South African entities...

...as all these entities utilise the South African system’s capacity

Therefore FirstRand places internal constraints
that are more stringent than the macro prudential limit

48




International funding activities

EMTN programme
Reg S
USD500 million 5-year bond due 2016
Private placements

African currencies BWP, ZMK, NGN settled
in USD/EUR

CHF programme (Six Swiss Exchange)
CHF160 million 5-year bond due 2019

MotoNovo Finance
Turbo ABS securitisation programme

5 successful issues — with significant spread
compression for the Aaa notes from 180bps
to 47bps over 5 years

Bilateral facilities

Syndicated loans

DFI facilities

Trade finance loans

Collateralised funding
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