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Section 1: 

Oak No.3 PLC -  

Transaction 

Overview 

 



Transaction Overview 

 
 

Class 
Expected Rating 

(Moody’s / Fitch) 

Credit 

Enhancement      

(%)1 

Principal 

Amount 

(£mm) 

WAL to 

Call2 

(years) 

WAL to 

Maturity 

(years) 

Benchmark 

Index 

Spread 

over  

Benchmark 

Index 

Step-Up and 

Call Date 

Legal Final 

Maturity Date 
Status 

A Aaa(sf) / AAA(sf) 10.00 [●] 2.77 3.33 SONIA []% [Jul 2024] Jul 2061 Offered 

Z VFN Not Rated 0.00 [●] N/A N/A SONIA 0.00% N/A Jul 2061 Retained 

1. Includes the Z note subordination and the General Reserve sized 1.5% of the Class A notes 

2. Assumes 20% pricing CPR and Issuer call being exercised on the Step-Up Date 

 

Structure Oak No. 3 will have a standalone, static, sequential and pass-through structure 

Credit 

Enhancement 
Provided by Subordination of Z notes [8.63%] and General Reserve Fund of [1.5%] of the principal amount of Class A Notes 

for a total of 10% AAA credit enhancement 

Step-Up and Turbo 
From the Step-Up Date the spread over SONIA on the Class A notes will step up by 2x times and any remaining Available 

Revenue Receipts will be applied as Available Principal Receipts for Class A Notes after the General Reserve Fund is 

replenished up to the General Reserve Fund Required Amount and the curing of any debit balances on the Z VFN PDL  

Liquidity Support 

Liquidity Support is provided by the availability of the General Reserve Fund and the ability to use Available Principal 

Receipts to pay items up to and including Class A interest in the event of there being insufficient Revenue. Further liquidity 

support is provided by Excess Available Receipts after paying interest to the Class A Notes 

Back-Up 

Arrangements 
These include a Back-up Servicer, Back-up Servicer Facilitator and a Back-up Cash Manager Facilitator, all appointed on 

closing and further detailed later in the presentation 

Hedging The transaction benefits from a Balance Guaranteed fixed-to-floating interest rate swap from BNP Paribas 

STS 
Oak No. 3 is structured to comply with the Simple, Transparent and Standardised (STS) criteria for securitisations. PCS 

have provided Third-Party Verification with respect to STS status on Oak No. 3 plc 

Risk Retention 

Aldermore will retain a material net economic interest of at least 5 per cent. in the securitisation in accordance with Article 6 

of the Securitisation Regulation. As at the Closing Date, such interest will be comprised of an interest in the first loss tranche 

(Class Z VFN) 

IMPORTANT – PLEASE SEE DISCLAIMER ON PAGE 35 OF THIS PRESENTATION 
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Section 2: 

Aldermore Bank 

Overview 

 



• A UK bank providing award-winning lending and deposit products to its customers to help them seek and seize 

opportunities in their professional and personal lives 

• Customers include Small and Medium-sized Enterprises (SMEs), homeowners, landlords and savers, who are often poorly or 

under served by the wider market 

• No branch network but serves customers and intermediary partners online, by phone and face to face through its network of 

regional offices  located around the UK 

• FirstRand acquired Aldermore in March 2018 – the auto finance business (MotoNovo) was successfully integrated into the 

Aldermore Group in May 2019 

 

Sustained profit and continued financial delivery in H1 2019 results    

• Return on Equity of 16% (H1 2018: 13%)  

• Loan growth of 4% to £9.4bn (FY 2018: £9bn), annual equivalent of 9% 

• Net interest margin maintained at 3.6% (H1 2018: 3.5%) 

• Profit Before Tax of £75m (H1 2018 £63m) 

• Strongly capitalised with CET1 12.6% (FY 2018: 12.3%) 

• Cost of risk 23bps (H1 2018: 15bps)  

 

 

 

Residential Mortgages £6.2bn 

 Asset Finance £1.9bn 

 Invoice Finance £0.3bn 

 SME Commercial £1.0bn 

Ten Years of Banking as it Should be 

 
 

Source: Aldermore results   
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H1 2019 Loan Book  



Supported by Diversified Funding Platform 

 
 

Source: Aldermore 

1. As at 31 December 2018 

 

51% 

20% 

7% 

22% 

Funding Sources1 

Retail Deposits Business Deposits

Corporate Deposits Wholesale

£10.2bn 

Deposit Funding  

• Predominantly deposit led funding model, complemented 

by wholesale 

• Award winning savings franchise across Retail & SME 

• Growing Corporate Deposit book 

 

Wholesale Funding  

• Two Prime RMBS have been issued since 2014  

• 2nd RMBS, Oak 2 executed in October 2018 after four year 

absence from the market  

• Intention to continue as programmatic issuer  of RMBS 

and auto ABS (through the Turbo programme) 

• Strong deposit franchise supports opportunistic 

securitisation issuance windows as TFS funding matures 
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Section 3: 

Origination and 

Underwriting 

 



Mortgage Strategy Overview 

As well as traditional first time buyer mortgages, we offer the 

governments Help to Buy: equity loan scheme, as well as a 100% 

“Family Guarantee Mortgage”.  

For customers who would benefit from a manual approach to 

underwriting. We can help to release equity up to 85% LTV for property 

related purposes and 75% for debt consolidation 

For customers who would benefit from a specialist lender taking a 

common sense approach to helping them move, even when the high 

street can’t 

For customers who work for themselves or have a complex income. We 

offer the same competitive mortgage products as we do to employed 

customers  

Minimum 5% deposit to help those that don’t have a lot savings or equity 

to invest 

Market Aldermore Proposal Included in Oak 3? 

 

 

 

 

Since launching in 2009, Aldermore has established a presence in both the owner occupied and BTL sectors with attractive 

product offerings, supported by: 

• A prudent and skilled underwriting approach with flexible and scalable technology 

• An in-house approach enabling better control and ownership of the customer experience and risk management 

• Superior service to brokers, complemented with a direct customer proposition 

• Targeting a small share of a large market with a focus on those underserved by the highly automated mainstream lenders 
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 HTB and FGM excluded 

from Oak 



7% 7% 6% 
13% 11% 10% 

37% 41% 46% 

44% 42% 38% 

2016 2017 2018

Aldermore Direct Broker Direct Mortgage Club Network

Distribution Routes 

• Strong distribution network established with Mortgage Clubs, Networks and Directly Authorised Firms. Conduit to market as 

this reduces the requirement for a large field sales team, complemented by a direct to market offering 

• Aldermore has over 10,557 active FCA registered brokers 

• Mortgage Clubs continue to provide the highest proportion of business, the largest mortgage clubs are Legal & General, 

PMS and Simply Biz 

• All brokers verified against the FCA database to ensure real time authentication  

Broker administration and Monitoring 

• Online registration process via secured Aldermore Mortgages web portal – Broker FCA number essential to access 

• All brokers verified against the FCA database to ensure real time authentication . Any brokers who are no longer authorised 

or are facing disciplinary action are investigated/removed from the broker panel and access is suspended/withdrawn 

• Initial action on low conversion (DIP to APP, APP to OFF or DIP to OFF) would be increased contact via telephony or field 

based BDM to ensure that the distributor fully understands Aldermore’s product offering and lending criteria 

• Distributor removal would be considered if initial action did not yield sufficient improvement in measured metrics 

 

Mortgage Distribution1 

 

Route to Market  

Source: Aldermore 
1Where both a network and club have been selected, the case is included within the “Mortgage Club” figures 10 

£448m £427m £549m 
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Lending Criteria – Loan 

Mortgage Indemnity Guarantee  

Residential mortgage loans with an LTV between 80.01% 

(excluding fees) and 95% LTV will have a Mortgage Indemnity 

Guarantee (MIG) 

Cover  

• Fixed at inception and remains constant for seven years, with 

no first loss for the insured. Policy pays up to the full 

individual limit of indemnity for the loan, in the event of a 

claim 

Insurer 

• Canopius Managing Agents Limited, through a Lloyd’s of 

London Syndicate. Rating of insurance capacity is A+ 

(S&P), AA- (Fitch) 

Exclusions 

• Defects in Title & Negligence or fraud of solicitor/valuer – 

risks covered by separate insurance and mitigated through 

Solicitors Professional Indemnity Cover 

• Property Damage Risks - risks covered by standard 

buildings insurance policy 

Claims Trigger 

• Loans must be at least 90 days in arrears for claim to be 

made  

Loan Criteria Owner-Occupied 

Level 1 & Higher 

LTV 

Oak Criteria 

(Prime RMBS) 

Purpose Purchase, 

Remortgage or 

Help to Buy 

Purchase or 

Remortgage 

Repayment Types 
Repayment or Interest only  

Maximum LTV Repayment; 95% (> 80% with MIG) 

Interest only – 75%  

Min/Max Term 
10 years/40 years  

Minimum Loan 

Amount  
£25,000 

Maximum Loan 

Amount 
£1,000,000 

Loan Criteria  

• Lending criteria approved via Credit Committee (CC)  

• Policy lays down the parameters within which any 

residential mortgage products can be designed and 

provides guidelines that are used to determine the 

underwriting decision 

• Lending policy exceptions are excluded from the Oak 

programme   
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Affordability  

The rates used within the affordability calculation are tiered by 

LTV bandings as follows with a 3% stress: 

 

 

 

 

 

In conjunction with: 

• Mortgage term 

• Gross income, credit commitments and  other expenditure in 

addition to basic  expenditure 

• Household composition 

• Affordability factor estimating HMRC deductions and  basic  

expenditure / living costs, is applied to the income and 

calculated as follows: 

 

 

 

 

• Affordability for interest only loans calculated on a capital 

and interest basis 

Lending Criteria – Applicant 

Gross 

Income 

Tax & NI,  

Other  

Commitments, 

Other living costs 

and basic 

expenditure  

Disposable 

income 
- = 

Applicant Criteria  

• Criteria includes Income, Affordability and the below 

attributes: 

Applicant Criteria Owner-Occupied 

Level 1 & Higher 

LTV 

Oak Criteria 

(Prime RMBS) 

Credit 

status 

Prior 

Mortgage 

Arrears 

1 in last 12 

months 

None in last 12 

months 

CCJ’s/ 

Defaults 

None in last 36 

months 

None in last 72 

months 

Bankruptcy 

Order / IVA 
None 

Max. Applicants 2 

Minimum Age 21 years 

Maximum Age 70 years at end of mortgage term 

Minimum Income £10,000 (will be verified) 

Employed / Self 

Employed 

Employed - min 

12 months history 

(last 3 in same 

occupation) 

Self employed – 

min trading 2 

years. 1 year can 

be considered 

Employed - min 

12 months history 

(last 3 in same 

occupation) 

Self employed – 

min trading 2 

years 

 

Residency 
All applicants must be UK or EU 

nationals and have been continuously 

resident in the UK for the last 2 years 

12 

Source: Aldermore 

LTV 

Term Variable Fixed < 5 Years Fixed > 5 Years 

Pay 

Rate 

Stress 

Rate 

Max Reversion 

Rate 

Stress 

Rate 

Max Reversion 

Rate 

Stress 

Rate 

70% 
2.88% 5.88% 

5.23% 8.23% 5.23% 5.98% 

75% 

5.73% 8.73% 5.73% 6.48% 80% 3.18% 6.18% 

85% 3.78% 6.78% 

95% n/a n/a 5.98% 8.98% 5.98% 6.73% 
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Income 

• No self-certified income 

• Evidence of income required for all mortgage 

applications 

• Certified copy of original documents sent electronically by 

the broker, who is accountable to us for their 

authenticity 

• HMRC evidence required for self-employed customers 

• Projections of future income not acceptable 

Property 

Property Criteria Owner-Occupied 

Level 1 & Higher LTV 

Oak Criteria 

(Prime RMBS) 

Location 

 

England, Scotland & 

Wales 
England & Wales 

Minimum 

Valuation 
£60,000 

Tenure 

Freehold (heritable title in Scotland) or 

leasehold (with 60 years unexpired at 

completion and 40 years at end of 

mortgage term) 

Lending Criteria – Income & Property 

Property 

• The property which a loan is secured against is used as 

protection of our interest as a lender, rather than as an 

alternative method of repaying the debt for the borrower 

• All applications require a full valuation of the property, 

based on a full external and internal inspection by a suitably 

qualified surveyor 

• The report of the property is carried out by an associate or 

member of RICS in line with ‘Red Book’ specifications 

• All report formats provide valuations for the valuation for 

three comparable properties which were recently sold in 

the local market and photographs of a minimum of internal 

and external aspects of the loans security are required in the 

report  

• No right to buy  

• No shared ownership 

• Help to buy excluded from Oak  
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Clear products, credit policies and procedures 

Decision making by underwriters 

Reporting and feedback systems 5 

Full client due diligence 

Robust underwriting approach 

1 

2 

3 

4 

• Clearly defined credit criteria and product terms 

• Underwriting processes designed to ensure 

consistency of approach and decision 

• Structured underwriting mandates in place within 

business lines – criteria for escalation to central 

credit for larger deals and exceptions 

• Monitoring of new and historic asset quality 

and performance 

• On-going review of underwriting process 

• Feedback provided into products, credit policies 

and procedures 

• Traditional approach to assessing 

creditworthiness 

• Comprehensive understanding of asset risks 

and valuation (internal and external) 

• Cash flows and debt serviceability a key focus 

• Scalable approach to credit assessment 

in place 

• Focused due diligence on credit 

sensitive information 

• Use of third party data – credit and fraud 

reference information 

• Documented review of security and borrower 

• Compliance process in place AML, KYC, TCF 

• Risk-based approach to underwriting 

• No larger/complex facility granted without review, challenge 

and ultimate decision from a highly experienced underwriter 

• Underwriters generally have many years relevant experience 

with an average of 5 years experience 

• Sector and asset specific expertise employed 

Source: Aldermore 

Robust Underwriting Processes 
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Strong Quality Control 

Monitoring & Management  

• Underwriters are closely managed and monitored 

through a variety of sources and business areas 

• Decision quality, adherence to policy, regulation, and 

procedures, in addition to accuracy, efficiency and 

communication strategy are regularly monitored by 

team managers (supported by Credit Risk)  

• The quality of decisions are audited for each 

individual underwriter at various stages of the 

application process – from Decision in Principle (DIP) 

through to offer 

MIG Certification 

• Quarterly audits of up 15% loans originated in that 

quarter carried out by insurer, certified as insured if 

audit satisfactory. Certification notes have been issued 

for all audits 

Summary of Monitoring Process 

 
Area Description Quantity Frequency 

Decision 

Quality 

Full Offer Review 
5% per 

person 

Monthly 
DIP Reviews 

1 per 

person 

First Touch Review Sample 

Credit Reviews 
20% on 

average 

Decision/ 

Process 

Bank Statement  

Income Verification  

Deposit 

Security Assessments  

Credit Quality 

Sample Monthly 

Behaviour

/ Conduct 

One to One All Monthly 

Performance Reviews 

Personal Development 

Plans 

All Bi-Annually 

Feedback Log 
Incident 

Based 
Weekly 

Call 

Handling 
Telephony Review 

1 per 

person 
Monthly 

Efficiency 
Individual efficiency 

monitoring 
All Daily 
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Section 4: 

Servicing and 

Collections 

 



Source: Aldermore 

Servicing and Collections 

Servicing & Collection Overview 

• Operate a shared Servicing and Collections platform 

which allows consistent standards for each boarded loan 

• Customer Service Advisers manage all activity post the 

completion of the mortgage application through to the 

redemption of the loan, with training centred on telephony 

skills, identifying and managing vulnerable customers, and 

dealing with customer requests 

• Collections and Recoveries team manage the end to end 

recovery process from early arrears through to litigation 

action and the appointment of law of property act receivers 

(LPA)  

• Multi skilled team to enable arrears identification, 

ownership of cases to reduce arrears and manage 

borrowers identified as having financial and personal 

vulnerabilities  

• Depth of experience within the collections team and follow 

a case ownership model which allows for customers to have 

one to one relationships with a collector throughout the 

arrears management process 

• There is a single collections strategy in place to ensure 

we are Treating Customers Fairly and consistently. The 

aim is to effectively work accounts to achieve the best 

customer outcome by setting appropriate solutions to 

varying customer  
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Stage Days 

Start of Collections Process  1 

Collection Control Segmentation  1 

S10 Letters, Call  3 

S10 Letters, Calls x3  10-14 

S20 Letters, Calls x5  20-25 

S20 Letters incl. EFA Notice, Calls x5  31-36 

S30 Letter; Pre-Lit warning, Calls x5  51-56 

S40 Letter; Formal Demand/7  letter, 

Calls x5  78-83 

S40 Letter; Instruction to Solicitors, 

Calls x5 
 85-90 

S50 Litigation/Recovery Status  90+ 

Single collections strategy  



Forbearance 

• Careful consideration is given to the individual 

customer’s financial circumstances in order to arrive at 

a suitable action plan to rehabilitate the loan within a 

prescribed period of time 

• Such tools include temporary reduction to the monthly 

contractual repayment, temporary transfer to interest 

only facility, mortgage term extensions and 

capitalisation 

• Litigation & recovery strategy is utilised when the 

collection strategy and use of the available forbearance 

tools have been exhausted. Primary objective is the 

full recovery of arrears/debt and minimisation of loss 

Collections Performance 

• Case volumes average 484 accounts per month split 

between OO and single BTL properties with a steady 

increase in arrears volumes since Sept 18 

• <=1,<2 months, representing 65% of the total 

arrears volume per month. Made up of Month end 

Direct Debit, Month End Payers and customers who 

are stuck between >1 and <3 and unwilling to engage 

and clear their arrears 

• Focusing on customer vulnerability which currently 

makes up 7% of the overall arrears portfolio (which we 

expect to grow with longer term forbearance and the 

focus on customer outcomes) 

 

 

 

 

 

 

Forbearance & Collections Performance 

Past performance is not necessarily an indicator of future result or performance  
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Section 5: 

Transaction 

Structure 

 



Provisional Portfolio Characteristics 

 
 

Source: Oak 3 Preliminary Prospectus 

Provisional Portfolio Overview 

Aggregate Loan Balance (GBP) 386,198,070 

Number of Loans 2,708 

Average Loan Balance (GBP) 142,614 

WA Original LTV (% balance) 72.16% 

WA Seasoning (months) 13.83 

WA Remaining Term (years) 23.82 

Fixed Rate Loans (% balance) 95.90% 

Interest Only (% balance) 10.34% 

Arrears at Closing (%) 0.00% 

Greater London (% balance) 9.29% 

London & South East (% balance) 27.20% 

Portfolio Eligibility Criteria 

All Loans Aldermore Tier I  

No CCJ or Bankruptcy History  

No Self Certified Income  

No BTL  

No Offset  

No Right to Buy  

No Shared Ownership  

No Help to Buy  

No Shared Equity  

No Fast Track Loans  

No Loans in Arrears Now or Since Origination  

No Borrower in Arrears With any Mortgage 

Lender During 12 months Prior to Initial 

Advance 
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Transaction Structure 

 
 

Source: Oak 3 Preliminary Prospectus 

Oak No.3 PLC 
(Issuer) 

Class A Noteholders 

Class Z VFN Holder 

Aldermore 

Aldermore 
(Originator, Cash Manager, 

Servicer) 

Principal and Interest 

Note Proceeds 

Sale of Mortgage 

Portfolio 

Consideration 

Citibank N.A., London 

Branch 
(Account Bank, Swap 

Collateral Account Bank, 

Principal Paying Agent, 

Agent Bank) 

Citicorp Trustee 

Company Limited  
(Security Trustee, 

Note Trustee) 

Maples Fiduciary 

Services (UK) Limited 
(Back-Up Cash Manager 

Facilitator, Back-Up 

Servicer Facilitator, 

Corporate Services 

Provider, Share Trustee) 

Barclays Bank 

PLC 
(Collection Account 

Bank) 

BNP Paribas 
(Interest Rate Swap 

Provider) 

Link Mortgage 

Services Limited 
(Back-Up Servicer) 

21 



Possible Weighted Average Lives 

 
 

Source: Aldermore, Oak 3 Preliminary Prospectus 

Past performance is not necessarily an indicator of future result or performance  

 

Possible WALs of Class A Notes (unaudited) Assumptions 

CPR 
Assuming Issuer call on 

Step-Up Date 
Assuming no Issuer call 

0% 4.56 years 9.83 years 

5% 4.04 years 6.77 years 

10% 3.57 years 5.00 years 

15% 3.15 years 3.89 years 

20% 2.77 years 3.13 years 

25% 2.43 years 2.58 years 

30% 2.13 years 2.18 years 

• The Issuer exercises its option to redeem the Class A on the 

Step-Up Date, in the first scenario, or the Issuer does not 

exercise its option to redeem the Notes on or after the Step-

Up Date, in the second scenario;  

• The Loans are subject to a constant annual rate of pre-

payment (exclusive of scheduled principal redemptions) of 

between 0% and 30% per annum; 

• No Note Acceleration Notice has been served on the Issuer 

and no Event of Default has occurred;  

• No Additional Borrowings or Product Transfers; 

• The Mortgages continue to be fully performing;  

• Notes are issued on or about 4th September 2019; 

• The payments dates are on 28th day of every January, April, 

July, and October with the first Payment date being in 

January 2020; 

• Excess Available Revenue Receipts after paying interest on 

the Class A Notes equal to an annualised rate of 2.46% is 

available at the Closing Date 

• Please see Oak 3 Preliminary Prospectus for further details 
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Reversion Year 
Aggregate Current 

Balance (£) 
Per cent. of Total 

2019 4,120,722 1.11% 

2020 151,775,390 40.98% 

2021 138,605,735 37.42% 

2022 5,920,031 1.60% 

2023 23,184,613 6.26% 

2024 46,767,808  12.63% 



Priority of Payments 

 
 

Source: Oak 3 Preliminary Prospectus 

 

(a).  Amounts due to the Note Trustee and Security Trustee  

(b).  Third Party Expenses: Amounts due to the Agent Bank, 

Paying Agents, Account Bank, Back-Up Servicer, Swap 

Collateral Account Bank, Reporting Delegate, CSP and 

the Class Z VFN Registrar 

(c).  Amounts due to Servicer, Cash Manager, Back-Up 

Cash Manager Facilitator and Back-Up Servicer 

Facilitator 

(d).  Amounts due to the Interest Swap Providers (excluding 

any Interest Rate Swap Excluded Termination Amounts) 

(e).   Issuer Profit Amount 

(f).   Class A Interest  

(g).  Class A PDL 

(h).  General Reserve Fund  up to the General Reserve 

Fund Required Amount 

(i).   Class Z VFN PDL 

(j). If the Class A Notes remain outstanding on and from the 

Step-Up Date (taking into account redemptions on the 

Step-Up Date), to apply remaining Available Revenue 

Receipts as Available Principal Receipts 

(k).   Class Z VFN Interest 

(l). Interest Rate Swap Excluded Termination Amounts 

(m).  If such Interest Payment Date falls directly after a 

Determination Period, then the excess (if any) to the 

Transaction Account 

(n).  Following redemption in full of the Class A Notes, Class 

Z VFN Principal 

(o).  Deferred Considerations 

Revenue Principal 

(a).    Class A Principal 

(b).    Class Z VFN Principal 

(c).    Available Revenue Receipts 

(a).  Amounts due to the Note Trustee and Security Trustee  

(b).  Amounts due to the Agent Bank, Paying Agents, Back-

Up Servicer, Transaction Account Bank, Swap Collateral 

Account Bank, Reporting Delegate, Class Z VFN 

Registrar and Corporate Services Provider 

(c).  Amounts due to the Servicer, Cash Manager, Back-Up 

Cash Manager Facilitator and Back-Up Servicer 

Facilitator 

(d).  Amounts due to the Interest Swap Providers (excluding 

any Interest Rate Swap Excluded Termination Amounts) 

(e).  Class A Principal and Interest 

(f).  Class Z VFN Principal and Interest 

(g).  Interest Rate Swap Excluded Termination Amounts 

(h).  Issuer Profit Amount 

(i).   Deferred Considerations 

Principal to Pay Interest: If there is insufficient revenue to pay items (a) to (f) of the pre-acceleration revenue priority of 

payments then available principal receipts will be used to cover such revenue deficiency 

Turbo Mechanism: If the Class A Notes remain outstanding on and from the Step-Up Date (taking into account 

redemptions on the Step-Up Date) remaining Available Revenue Receipts will be applied as Available 

Principal Receipts after the General Reserve Fund is replenished up to the General Reserve Fund 

Required Amount 

Summarised Pre-Acceleration Priority of Payments  Post-Acceleration Priority of Payments 
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Deal Comparison 

 
 

Oak 3 Oak 2 Bowbell 2  
Elvet RMBS 

2018-1 
Brass 7 Gosforth  2018-1 CMF 18-1 Brass 6 

Originator Aldermore Aldermore Bank of Ireland Atom Bank Yorkshire BS Virgin Money CCFS Yorkshire BS 

Structure Standalone Standalone Standalone Standalone Standalone Standalone Standalone Standalone 

Closing Date [●] Oct 18 Jun 19 Oct 18 Sep 18 Sep 18 Jun 18 Oct 17 

Aggregate loan balance (GBP) [386,198,071] 359,626,867 2,266,781,113 546,332,833 3,184,059,456 1,725,081,960 304,395,040 2,598,806,214 

Number of loans [2,708] 2,325 14,940 3,070 17,405 9,671 1,923 13,320 

Average loan balance (GBP) [142,614] 154,657 151,726 177,959 182,939 178,376 158,292 195,106 

WA original LTV (%) [72.2] 75.4 78.8 73.2 75.7 67.8 72.3 75.6 

WA indexed LTV (%) [69.0] 71.6 71.8 70.7 65.8 56.9 68.8 72.7 

SPV Benefits from MIG Insurance 

for >80% LTV Loans         

WA seasoning (yrs) [1.2] 1.2 2.3 0.5 2.2 2.4 1.0 1.2 

WA remaining term (yrs) [23.8] 25.0 24.0 24.0 23.8 22.0 25.2 25.7 

WA Interest Rate (%) [3.6] 3.9 2.5 1.9 2.1 2.0 4.2 2.2 

Fixed rate loans (%) [95.9] 97.4 93.5 100.0 98.5 94.6 75.5 100.0 

Interest only (%) [10.3] 8.7 8.6 0.0 3.2 5.6 0.0 0.0 

Arrears at Closing (%) [0.0] 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Buy-To-Let (%) [0.0] 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Largest Geographic Region  
[South East 

(17.9%)] 

South East 

(20.5%) 

Greater London 

(20.7%) 

Greater London 

(16.9%) 

South East 

(20.6%) 

South East 

(27.7%) 

South East incl. 

London (30.0%) 

South East 

(24.9%) 

Source: Fitch & Moody’s new issue reports; transaction prospectuses / final terms; Oak 2, Bowbell 2, Elvet RMBS 2018-1, Brass 7, CMF 18-1, Gosforth 2018-1, Brass 6 
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Simple, Transparent, Standardised (STS)  

STS 

Information 

Third-Party 

Verification 

CRR & LCR 

Assessments 

Reporting 

• Oak No. 3 is structured to comply with the Simple, Transparent and Standardised (STS) criteria for securitisations 

• A draft of the STS notification, historical performance data and draft Transaction Documents will be available  

     on https://editor.eurodw.eu/ecb/info?edcode=RMBSUK102077100120190 before pricing 

• A cashflow liability model will be available on Moody’s Analytics before pricing 

• A final STS Notification will be submitted to ESMA / FCA within 15 business days of the closing date 

• PCS have provided Third-Party Verification with respect to STS status on Oak No. 3 plc. PCS are authorised as a regulated 
independent third party verifier by the FCA 

• Verification and reports available on PCS website https://pcsmarket.org/sts-verification-transactions/: 
-    STS Verification Checklist 
-    CRR and LCR Assessments 

 
• LCR Level 2b eligible as a result of STS (vs. no LCR for non-STS positions) 

• 10% risk weighting under CRR (vs. 20% for non-STS positions) 

• CRR and LCR verification provided by PCS 

• Oak No. 3 will report under CRA3 8b guidelines, until ESMA reporting templates are finalised. Submissions uploaded to : 

     https://editor.eurodw.eu/ecb/info?edcode=RMBSUK102077100120190 

Loan Level and Historical Data 
Preliminary Pool 

EDW Website 
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Prospectus & Documents (1/2) 
Red/ Preliminary 

EDW Website 

PCS-Cerification (1/2) 
Preliminary Confirmation 

PCS Website 

STS Notification (1/3) 
Preliminary 

EDW Website 

Liability Cash Flow Model 
By External Party 

Moody’s Analytics Website 

PCS-Certification (2/2) 
Final Confirmation 

PCS Website 

Prospectus & Documents (2/2) 
Black / Final 

EDW Website 

Significant Events 
Ad hoc 

EDW Website 

STS Notification (2/3) 
Final 

EDW Website, mail to ESMA 

STS Notification (3/3) 
Final 

Listing on ESMA Register 

BoE / ESMA Reporting 
Monthly 

EDW Website 

Pricing Closing 
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Section 6: 

Oak 3 Portfolio and 

Historical 

Performance 

 



0%

10%

20%

30%

40%

CLTV 

% of Current Balance

% of Loans

Provisional Portfolio Characteristics 

 
 

Source: Oak 3 Preliminary Prospectus 
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Average: £142,614 WA: 72.2% 

WA: 69.0% WA: 70.0% 
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Provisional Portfolio Characteristics 

 
 

Source: Oak 3 Preliminary Prospectus 
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0%
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Remaining Term (years) 

% of Current Balance

% of Loans

17.9% 

9.2% 

8.0% 

9.4% 

13.4% 
4.6% 

14.5% 

10.0% 

9.3% 

3.6% 

Geographic Region 

South East

West Midlands

South West

Yorkshire and the Humber

East of England

Wales

North West

East Midlands

Greater London

89.7% 

10.3% 

Repayment Method 

Repayment

Interest Only

WA: 13.8 WA: 23.8 
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Purchase

Re-mortgage

Provisional Portfolio Characteristics 

 

Source: Oak 3 Preliminary Prospectus 
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• Aldermore redeemed Oak No.1 in 2019, on its optional 

redemption date 

• Aldermore’s second securitisation, Oak No.2 closed in 

October 2018 and has so far demonstrated a robust credit 

performance with lower delinquencies compared to some 

of its peers 

• There has not been any losses on the Oak  No.2 

transaction to date, which gives further reassurance of the 

credit quality 
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Appendix A: Our History 

 
 

Helping our customers to seek and seize opportunities since 2009 

Source: Aldermore 
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LISTED HOLDING COMPANY (FIRSTRAND LIMITED, JSE: FSR) 

FirstRand Bank Limited 
100% 

Used vehicle financing 

(VAF) 
UK specialist bank 

Other activities 

Banking subsidiaries  

in the rest of Africa 

Investment management activities 

FirstRand Investment  

Holdings (Pty) Ltd (FRIHL) 

FirstRand  EMA  

(Pty) Ltd (FREMA) 

FirstRand Investment 

Management Holdings 

Limited 

Insurance activities 

FirstRand Insurance  

Holdings (Pty) Ltd 

OTHER WHOLLY-OWNED 

 SUBSIDIARIES OF FIRSTRAND LTD 

SA banking 

Appendix B: FirstRand Group Structure 

100% 100% 

Aldermore Group plc 

100% 

UK banking 

FirstRand International Limited (Guernsey) 
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Appendix C: UK Mortgage Market  

£1,451bn 
Size of the UK housing 

market. As large as the 

GDP of Canada 

£37.1bn 
Gross buy-to-let lending 

in 2018, up 3.6% on 
2017 but down 8.6% on 

2016 

£268 bn 
Total mortgage lending 

in 2018, up 3% on 2017     

 

Market Overview Self Employed Market 

4.8 million  
The number of self-
employed workers in 

2017, up 45% from 3.3 
million in 2001 

15.1%  
Percentage of total 

UK labour force 

(2017) 

Market Competition 

70 
Number of lenders 

lent out over £50m in 

2018 compared to 60 

in 2016 

121,380 
Loans to over 55s 

(residential and equity 
release combined) in 
2018, up from 90,013 

in 2016 
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Disclaimer 
Important notice 

By accessing, viewing or reading this Communication you confirm, represent, warrant and undertake that you understand, acknowledge and agree to comply with the contents of this disclaimer. 
REGULATION S BEARER-FORM SELLING RESTRICTIONS: NOT FOR DISTRIBUTION TO ANY US PERSON OR TO ANY PERSON OR ADDRESS IN THE UNITED STATES 
  
The attached document is a summary of certain proposed terms of an offering of asset backed securities as currently contemplated and has been prepared solely for information purposes and does not purport to be a complete description of all material 
terms or of the terms (which may be different from the ones referred to herein) of an offering that may be finally consummated. 
  
NOT FOR DISTRIBUTION TO ANY US PERSON OR TO ANY PERSON OR ADDRESS IN THE US 
 
The securities discussed herein (hereinafter referred to as the Securities) have not been and will not be registered under the United States Securities Act of 1933, as amended (the Securities Act) or with any securities regulatory authority of any state or 
other jurisdiction of the United States and may not be offered, sold or delivered within the United States or to U.S. persons except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and 
applicable state securities laws. Accordingly, the Securities will be offered, sold and delivered solely outside the United States to persons who are not US persons (as defined in Regulation S under the Securities Act (Regulation S)) in offshore transactions in 
reliance on Regulation S and in accordance with applicable laws.  
EXCEPT WITH THE PRIOR WRITTEN CONSENT OF ALDERMORE BANK PLC (A U.S. RISK RETENTION CONSENT) AND WHERE SUCH SALE FALLS WITHIN THE EXEMPTION PROVIDED BY SECTION 20 OF THE FINAL RULES PROMULGATED UNDER SECTION 15G OF 
THE SECURITIES EXCHANGE ACT OF 1934, AS AMENDED (THE U.S. RISK RETENTION RULES), THE SECURITIES MAY NOT BE PURCHASED BY, OR FOR THE ACCOUNT OR BENEFIT OF, ANY “U.S. PERSON” AS DEFINED IN THE U.S. RISK RETENTION RULES (RISK 
RETENTION U.S. PERSONS). PROSPECTIVE INVESTORS SHOULD NOTE THAT THE DEFINITION OF “U.S. PERSON” IN THE U.S. RISK RETENTION RULES IS SUBSTANTIALLY SIMILAR TO, BUT NOT IDENTICAL TO, THE DEFINITION OF “U.S. PERSON” IN REGULATION 
S. EACH PURCHASER OF THE SECURITIES OR A BENEFICIAL INTEREST THEREIN ACQUIRED IN THE INITIAL SYNDICATION OF THE SECURITIES BY ITS ACQUISITION OF THE SECURITIES OR A BENEFICIAL INTEREST THEREIN WILL BE DEEMED TO HAVE MADE 
CERTAIN REPRESENTATIONS AND AGREEMENTS, INCLUDING THAT IT (1) EITHER (i) IS NOT A RISK RETENTION U.S. PERSON OR (ii) IT HAS OBTAINED A U.S. RISK RETENTION CONSENT FROM ALDERMORE BANK PLC, (2) IS ACQUIRING SUCH SECURITY OR A 
BENEFICIAL INTEREST THEREIN FOR ITS OWN ACCOUNT AND NOT WITH A VIEW TO DISTRIBUTE SUCH SECURITY OR, IN CASE OF A DISTRIBUTOR, WILL ONLY DISTRIBUTE SUCH SECURITIES TO A PERSON WHO IS NOT U.S. RISK RETENTION PERSON, AND (3) IS 
NOT ACQUIRING SUCH SECURITY OR A BENEFICIAL INTEREST THEREIN AS PART OF A SCHEME TO EVADE THE REQUIREMENTS OF THE U.S. RISK RETENTION RULES (INCLUDING ACQUIRING SUCH SECURITY THROUGH A NON-RISK RETENTION U.S. PERSON, 
RATHER THAN A RISK RETENTION U.S. PERSON, AS PART OF A SCHEME TO EVADE THE 10 PER CENT. RISK RETENTION U.S. PERSON LIMITATION IN THE EXEMPTION PROVIDED FOR IN SECTION 20 OF THE U.S. RISK RETENTION RULES). 
  
The Securities are not intended to be offered, sold or otherwise made available to and should not be offered, sold or otherwise made available to any Retail Investor in the European Economic Area ("EEA"). For these purposes, a “Retail Investor” means a 
person who is one (or more) of: (i) a retail client as defined in point (11) of Article 4(1) of Directive 2014/65/EU (as amended, "MiFID II") (a “Retail Client”); or (ii) a customer within the meaning of Directive (EU) 2016/97 (as amended, the "Insurance 
Distribution Directive"), where that customer would not qualify as a professional client as defined in point (10) of Article 4(1) of MiFID II. Consequently no key information document required by Regulation (EU) No 1286/2014 (as amended, the "PRIIPs 
Regulation") for offering or selling the Notes or otherwise making them available to Retail Investors in the EEA has been prepared and therefore offering or selling the Notes or otherwise making them available to any Retail Investor in the EEA may be 
unlawful under the PRIIPS Regulation. 
 
This document (i) is not being distributed to and must not be passed on to the general public in the United Kingdom, and may only be distributed in the United Kingdom to persons who are investment professionals within the meaning of Article 19 of the 
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the FPO) or are persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc.") of the FPO (as amended), (ii) is only directed at 
Professional Clients or Eligible Counterparties (as defined in MiFID II) and is not intended for distribution to or use by Retail Clients (as defined in MiFIDII) and (iii) is not intended for distribution to or use by Retail Investors in the EEA. 
 
In addition, the information contained herein is directed exclusively at persons outside the United States who are not U.S. persons (as defined in Regulation S of the Securities Act) or acting for the account or benefit of a U.S. person in offshore transactions 
in reliance on Regulation S and in accordance with applicable laws. 
  
By accessing this document you shall be deemed to have represented to us that (a) you have understood and agreed to the terms set out herein, (b) you consent to delivery of this document by electronic transmission, (c) you are not a US person (within 
the meaning of Regulation S) or acting for the account or benefit of a US person and the email address that you have given to us and to which this email has been delivered is not located in the United States, its territories and possessions or the District of 
Columbia and (d) if you are a person in the United Kingdom, then you are a person who is (i) an investment professional within the meaning of Article 19 of the FPO or (ii) a high net worth entity falling within Article 49(2)(a) to (d) of the FPO. 
  
PURPOSE AND DISCLAIMER 
  
This document is being provided to you for information purposes only and on the basis of your acceptance of this disclaimer. 
  
This document does not constitute an offering document.  The information presented herein is an advertisement and does not comprise a prospectus for the purposes of Regulation (EU) 2017/1129 (as amended) (the Prospectus Regulation) and/or Part VI 
of the Financial Services and Markets Act 2000. The information herein has not been reviewed or approved by any rating agency, government entity, regulatory body or listing authority and does not constitute listing particulars in compliance with the 
regulations or rules of any stock exchange. The potential transaction described herein is indicative and subject to change and is qualified in its entirety by the information in the final prospectus for the proposed transaction. A final prospectus for the 
Securities to be admitted to trading on the Euronext Dublin regulated market will be prepared and made available to the public in accordance with the Prospectus Regulation. The Euronext Dublin’s Main Market is a regulated market for the purposes of 
the Prospectus Regulation. Investors should not subscribe for any Securities referred to in this document except on the basis of the information contained in the final form prospectus, in particular, each reader is directed to the section therein headed "Risk 
Factors".  
  
This document has been prepared by Aldermore Bank plc (the Seller).  None of the Seller, its employees, directors or any of its advisors or BofA Merrill Lynch (which is the trading name of Merrill Lynch International) (BAML), BNP Paribas (BNPP) or Lloyds 
Bank Corporate Markets plc (LBCM and, together with BAML and BNPP, the Joint Lead Managers) or any of their affiliates makes any representation or warranty as to the fairness, accuracy, adequacy or completeness of the information, the assumptions 
on which it is based, the reasonableness of any projections or forecasts contained herein or any further information supplied, or the suitability of any investment for your purpose. None of the Seller, its employees, directors or any of its advisors or any of 
its affiliates or the Joint Lead Managers has any responsibility for any loss, damage or other results howsoever arising from your reliance on this information and therefore disclaims any and all liability relating to this document including without limitation 
any express or implied representations or warranties for statements contained in, and omissions from, the information herein. None of the Joint Lead Managers nor any of their employees, directors, accepts any liability or responsibility in respect of the 
information herein and shall not be liable for any loss of any kind which may arise from reliance by you, or others, upon such information. The Joint Lead Managers are acting solely in the capacity of an arm’s length counterparty and not in the capacity of 
your financial adviser or fiduciary.  
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Disclaimer 
Important notice 

This document contains certain tables and other statistical analyses (the Statistical Information) which have been prepared in reliance on information provided by the Seller. Numerous assumptions have been used in preparing the Statistical 
Information, which may or may not be reflected in this document or be suitable for the circumstances of any particular recipient. As such, no assurance can be given as to the Statistical Information's accuracy, appropriateness or completeness in any 
particular context, or as to whether the Statistical Information and/or the assumptions upon which they are based reflect present market conditions or future market performance. The Statistical Information should not be construed as either 
projections or predictions or as legal, tax, financial, investment or accounting advice. The average life of or the potential yields on any security cannot be predicted, because the actual rate of repayment on the underlying assets, as well as a number 
of other relevant factors, cannot be determined. No assurance can be given that the assumptions on which the possible average lives of or yields on the financial instruments are made will prove to be realistic. Therefore information about possible 
average lives of, or yields on, the Securities must be viewed with considerable caution.  
 
Any historical information contained in this document is not indicative of future performance. Opinions and estimates (including statements or forecasts) constitute the Seller’s judgment as of the date indicated, are subject to change without notice 
and involve a number of assumptions which may not prove valid.  
  
This document may include "forward-looking statements". Such statements contain the words "anticipate", "believe", "intend", "estimate", "expect", "will", "may", "project", "plan" and words of similar meaning. All statements included in this 
document other than statements of historical facts, including, without limitation, those regarding financial position, business strategy, plans and objectives of management for future operations (including development plans and objectives) are 
forward-looking statements.  Such forward-looking statements involve known and unknown risks, uncertainties and other important factors that could cause actual results, performance or achievements to be materially different from future results, 
performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding present and future business strategies and the relevant future business 
environment. These forward-looking statements speak only as of the date of this document and the Seller expressly disclaims to the fullest extent permitted by law any obligation or undertaking to disseminate any updates or revisions to any 
forward-looking statements contained herein to reflect any change in expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based. Nothing in the foregoing is intended to or shall 
exclude any liability for, or remedy in respect of, fraudulent misrepresentation. 
  
Losses to investments may occur due to a variety of factors. Before purchasing any Securities you should take steps to ensure that you understand and have made an independent assessment of the suitability and appropriateness thereof, and the 
nature and extent of your exposure to risk of loss in light of your own objectives, financial and operational resources and other relevant circumstances. You should take such independent investigations and such professional advice as you consider 
necessary or appropriate for such purpose. 
  
Nothing in this document should be construed as legal, tax, regulatory, accounting or investment advice or as a recommendation or an offer, commitment, solicitation or invitation by the Seller or the Joint Lead Managers to purchase securities from 
or sell securities to you, or to underwrite securities, or to extend any credit or like facilities to you, or to conduct any such activity on your behalf. The Seller and the Joint Lead Managers are not recommending or making any representations as to 
suitability of any securities. Neither the Seller nor the Joint Lead Managers undertakes to update this document. You should not rely on any representations or undertakings inconsistent with the above paragraphs. The Joint Lead Managers or their 
affiliates may have interests in the Securities mentioned herein, or in similar securities or derivatives,  and may have banking or other commercial relationships with the Seller or any security or financial instrument mentioned herein or related 
thereto. This may include activities such as acting as manager in, dealing in, holding, acting as market-makers or providing financial or advisory services in relation to any such securities. 
  
All investment decisions must be made on the basis of the information that is contained in the final prospectus for the Securities to be prepared and delivered to Investment Professionals and/or Professional Clients and/or Eligible Counterparties at or 
prior to the time of sale.  In the event you decide to purchase any Securities relating to any transaction proposed herein, you will be purchasing on a principal to principal basis and any resale or on-sale of the Securities by you to a third party will not 
be in the capacity of agent for any of the Joint Lead Managers or the Seller.  If you decide to market and/or on-sell any Securities to third party investors you will be solely responsible for such activities as principal, you assume liability for all financial, 
legal and regulatory risk, and you are responsible for assessing the suitability and appropriateness of any securities for such investors. 
  
This document and the information contained herein are being provided to you on a strictly confidential basis. In addition you agree that it may not be reproduced (in whole or in part) or delivered to any other person (other than your professional 
advisers in connection with the transactions contemplated herein) without the Seller’s prior written permission. 
  
If this document has been sent to you or is being viewed by you in an electronic form, you are reminded that documents transmitted via this medium may be altered or changed during the process of electronic transmission and consequently neither 
the Seller nor any director, officer, employee, agent or advisor of the Seller or affiliate of any such person or the Joint Lead Managers accepts any liability or responsibility whatsoever in respect of any difference between the document distributed to 
you in electronic format and the hard copy version available to you on request from the Seller.  
  
Each of BofA Merrill Lynch, BNP Paribas and Lloyds Bank Corporate Markets plc is authorised by the Prudential Regulatory Authority and regulated by the Financial Conduct Authority and the Prudential Regulatory Authority. 
 
Your receipt and use of this document constitutes notice and acceptance of the foregoing. 
  
THIS DOCUMENT IS SUBJECT TO AND EACH READER IS DIRECTED TO THE PROSPECTUS AND IN PARTICULAR, THE SECTION ENTITLED ‘RISK FACTORS’ THEREIN.  
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