First National
Bank

In the business world, the rear view mirror is always
clearer than the windshield.

Warren Buffett

UBS Conference
October 2005
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How can we help you?



Outline

= Historical turning points
= Regulatory

= Competitive

= Macro-environment

= Creating the future

@ First National Bank
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FNB’s historic turning points

Good to great

eUnified FNB
eSegment structure

Outward focus
Cultural revolution

e Management replaced by
investment bankers

e Businesses chunked

e CEO’s empowered

2002 2004

First National Bank
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The ability to respond

Smart Solutions Personal

Corporate

@ First National Bank
I
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Regulatory

ﬁ First National Bank
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Page 5| 21 October 2005 | First National Bank | A Division of FirstRand Bank Limited | An Authorised Financial Service Provider




Customers feel they overpay

BUSINESSREPORT

SOUTH AFRICA’S NATIONAL FINANCIAL DAILY

MOMNDAY, JUKE & 2005
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...but there 1s another side
to the story

= SA perceived to be most expensive
= Structural reasons

=Pressure from consumerism with possible
regulatory response

= Fees # margins

@ First National Bank
[
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A cigarette box illustration

4.00% - Required
adjustment for
10% decrease in
NIR

Up 1V /

3.00% -

2.00%

Advances

@ First National Bank
[
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Already taking action

= Deliberate positioning as low cost provider
= lnnovative pricing options

== Customer education campaign

@ First National Bank
[ —
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Charter spells opportunities

= \Voluntary signing — 17 October 2003
= lntegral part of transformation

== Requires innovative response

@ First National Bank
e
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Mass — playing to our strength

= 1 313 mini-ATMs

== 22 Community banks

300

+182% +75%

]
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Payout (R’'m)
=

2004 2005 2004 2005

Microloans Smart Housing
Plan
First National Bank
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Commercial — playing to our
strength

FNB Enterprise Solutions (FES)

Enterprises experiencing difficulty with raising
capital due to:

o Early stage of development

o Lack of equity or adequate security
o Complexity of financing requirements

100 -
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- And growing...
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First National Bank
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National Credit Bill

Positives Negative
=0Opens microloan market -~More cross-subsidisation
for ethical players across risk profiles
==Disclosure will favour the ~Regulations will determine
trusted brand financial impact
=No R10 000 exemption

@ First National Bank
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Competitive

ﬁ First National Bank
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Retallers getting more aggressive

Retailer advantages @ First National Bank

How can we help you?

e Large credit books e Deals need proper structuring

e Extensive infrastructure e Branch operating hours

e Dominate point of sale e Preference for intra-FirstRand
deals

e Better operating hours

e Partnering with large banks

L]

Ed M _— C

Con give yourself credit
erﬁ A DIVISION OF MEDBAMNE LIMITED ]

@ First National Bank
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So are the cellphone operators

=SMS and USSD (not WIG and
WAP)

=Any network, any cellphone Transactions processed

~~2.1m SMS customers per month since launch
~~Botswana and Namibia next 20
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@ First National Bank

Page 16 | 21 October 2005 | First National Bank | A Division of FirstRand Bank Limited | An Authorised Financial Service Provider



Even Branson can’t resist!

mﬂne; ‘ Homeloan direct

@ First National Bank
e E—
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Putting pressure on mortgage
originators

2.50%1
mortgagesa
2.00%-
PA
ﬁ&ttea 1.50%
Mualking Homeloans Happen 1.00%
0.50%
BOND

CHOICE | 0.00%-
- d Mortgage Switching Mobile sales Cashback
HOME LOANS f -
= originators

@ First National Bank
I
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Barriers to entry are high

Standard & ra
Chartered & -

teeearnty

One Account

Get One

First National Bank
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Large corporate lending iIs
tough
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Macro-environment

@ First National Bank
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A structural shift

= Higher economic growth ﬂg:j “i_i? “i_i}

= World Cup catalyst for growth
= Emerging market

= Balancing act: Top line growth vs. cost containment

@ First National Bank
[
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Emerging market
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@ First National Bank
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Emerging market
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@ First National Bank
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Emerging market
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Well-positioned in growing black
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FNB Other | Other I FNB Other I FNB Other
Banks Banks Banks Banks
Mass Consumer Wealth Business
R0O-60K R60 — R750K R750K+ R60k — R400m

Other banks = STD, ABSA,and Nedcor
Source: Consumer and Business Tracker Research November 2004 and AMPS 2004

@ First National Bank
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Capitalising on growth

= Branch repositioning
= Mobile sales force
= FNB Private Clients

= FNB Housing Finance

= Cellphone Banking

- Commercial Property Finance

@ First National Bank
[
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Creating the future

@ First National Bank
i
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Single product to integrated
solution

Streamlined banking with

O ne Accou nt multiple advantages
One

low interest rate

One

monthly statement

One

monthly payment

One

account for life

Get One

> <
~
First National Bank

How c;r;vié.ﬁéff) you?

www inb co.za

@ First National Bank
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Encouraging savings despite low
INnterest rates

Next month’s million could be yours.

MILLION-A-MONTH ACCOUNT

First etonl Berk - a Chision of irsand Bk Lined. An Auhortsag Financal Senices P

Win R1 millon or ona of the other 112 cash prizes fotaling R1.5 milion avery manth. Simply open your Milion-a-Morth
Azcount at any First National Bank branch with just R100 at 0% intenest, Every addifional 100 you dapost into your
acoount improves your chances of winning. And its rist fiee Dacause the mangy in your account is always your mangy.
And after 32 day's notice you can wilidraw your funds, AS you can 2, you've got everyining fo win and nathing to lose,
For mors information cal 0860 054 321, vist your negrest branch o www.fnb.co.2,

Terms & Condlliis 2noky First Motional Bank

How can we help you?

@ First National Bank
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Entrepreneurs need single entry

Litha Nkombisa - the first 100%

“Banks always saw me
black owned BMW dealership.

as the businessman
or the familyman.
Why not just Litha, the man.”

o hire mbusiness and o pesonal lile. Wouldn't ithe sosier
o harve ona bank consultant wha undorstands how the ons
impacts the otherT To improwe the way we help you, in al

s pects of your §fe, Frst Mational Bank offers you ona point
of coract for al your barking nesds. fsk Liba Nkombisawho
olways wanted hiz own business. With us he's managed

o opan South Africa’s frst 10090 black cwned BMW dealership,
Zovwhils his personal ambition was o own a BMW, now at any
gven mamant, heowrs forty, Hyo're @ business cwrner

and your bank dossn't ofler you this kind of servics, call

050 452 000 and =ea how much casieritis to bank with uz.

FNB

Firakt Mational Bank

How can we halp vou?
an Auhorized Financial Serdces Providen Fist Mational Bark - & Division of FrstRand Bank Limitsd

First National Bank
I

Page 31 | 21 October 2005 | First National Bank | A Division of FirstRand Bank Limited | An Authorised Financial Service Provider



FirstRand building blocks

The new Discovery credit card
15 now the only carcl you'll ever neocd.

Vil Covisinims vty it o} Cpiwmen pons mevumionng Lame st ita e B e e L L L L S I e = Bl

Powingy of UP to 18% In the Dhcovery store for you, 5o oo youire Il o fovour oot Urs oo okl Di
B T Cocvenry Mt 4C T (ALt ear (10 Crecht Cae e 4 11 LR T CORE OF vk 0. D e 3 1. scovery
rate availalide, Use youer DiscoveryTard v reves MNaawe msre Warn aver it poayy 10 Le haelthy Mealth - Life  Viiabey

T L L st 4 i i e el B T T L T B T I R T
- - ——— g B e R L T

@ First National Bank
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Thank you.

@ First National Bank
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